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PHA Exceeds Goal in Completing More than 6,000 Housing Units
Successful 6-in-5 plan highlights agency’s 2021 accomplishments

(Philadelphia – December 28, 2021) – PHA has more than made good on its promise to develop or preserve 6,000 affordable
housing units in a five-year period, under a plan dubbed “six-in-five” when it launched in 2014. The timeline was extended
because of pandemic delays, but PHA - and partners funded by PHA - have built or renovated a total of 6,441 housing units.
“We feel a deep sense of accomplishment in meeting our goals, but we live in a city with such tremendous need that it feels
as though our work has really only just begun,” said PHA President and CEO Kelvin A. Jeremiah. “What makes our program
so successful is that, in addition to the construction and neighborhood rebuilding we have done, we have funded and worked
with extremely committed nonprofit housing organizations whose mission matches our own.”
One of the major areas for renovation has been PHA’s scattered site inventory. These are individual, decades-old properties
owned by PHA that had fallen into disrepair and remained vacant and uninhabitable for years. Since the 6-in-5 program began, PHA has renovated 1,745 of these units, many in gentrifying neighborhoods, thereby preserving affordability in those
communities.
PHA’s ongoing revitalization of the Sharswood neighborhood in North Philadelphia
has also been a major area of construction
during this period as well as North Central 5 at
the site of the former Norris Homes near Temple University. PHA has also built 50 homes
for sale during the 6-in-5 period purchased by
PHA families who went through the agency’s
homeownership counseling program.
Changes in funding streams from the U.S.
Department of Housing and Urban Development (HUD) have accelerated the pace of
construction. For example, under the Rental
Assistance Demonstration (RAD) program,
PHA has been able to convert public housing funding to higher paying Housing Choice
Voucher Program funding. RAD represents a
tool PHA plans to continue to use as it looks
ahead to convert its remaining legacy properties to modern communities.

“We will use every tool at our disposal to create and preserve more housing for low-income families, seniors, and veterans,”
Jeremiah said. “Even with all the efforts of our housing organization partners in the city and our own development activities,
families still remain on our waiting list for years before finally having the opportunity to move to a PHA site. We are hopeful
Congress will approve President Biden’s Build Back Better program, which would provide a desperately needed cash infusion to help us produce more affordable housing for those who need it.”
While completing the 6-in-5 program was the highest profile accomplishment for PHA in 2021, PHA also made great headway promoting social mobility and creating sustainable neighborhoods. Among the notable 2021 achievements:
•

PHA completed the North Central Choice Neighborhoods Implementation Grant, putting the finishing touches on
302 rental apartments and affordable homes. The neighborhood has a new 10,000 square-foot community center,
training and employment supports, recreational areas, and an award-winning day care center operated by residents in
partnership with Temple University. Norris Apartments residents’ incomes have doubled since the launch of Choice
Neighborhoods, and violent crimes have decreased 42 percent.

•

The Housing Choice Voucher Program expanded housing options for Philadelphians by launching a campaign to recruit participation by additional property owners and by offering monetary and support incentives to current property
owners. Approximately 350 new property owners rented units to PHA voucher holders for the first time.

•

PHA prioritized populations at greatest risk for homelessness this year. The agency partnered with Community College of Philadelphia (CCP) to offer apartments to housing insecure CCP students. The rehabbed buildings, which
will serve up to 16 students, are just blocks from the Main Campus. The authority received nearly $10 million in
emergency housing vouchers to help homeless families and those at risk for losing their housing. These families are
being referred to PHA by the City.

•

The PHA Workforce Center at Vaux Community Building continued to expand workforce and employer partnerships
by bringing in CVS Health as a training partner. CVS Health opened a Workforce Innovation and Talent Incubator,
which prepares people for jobs as retail associates and pharmacy technicians.

•

PHA continued to proactively contract with Black and Hispanic-owned businesses. For the latest reporting period, 28
percent of contract funds went to Black-owned firms while more than 4 percent went to Hispanic-owned companies.
Overall, non-white businesses received 36.5 percent of PHA contracts.

•

This year, PhillySEEDS, Inc., a PHA subsidiary, awarded $316,000 in scholarship aid to 84 PHA residents seeking
or engaging in higher education - a new record.

•

PHA helped 85 people move from renting to owning homes setting a new homeownership record as well. In 2021,
the Homeownership Opportunities Program also helped Dwayne Fair purchase the home his family had rented from
PHA for 52 years.

•

Ninety-two students -about half of them PHA residents- were graduated from Vaux Big Picture Learning High
School, which PHA helped to establish in Sharswood. Forty-two percent were headed for college, a trade school,
or an internship, and 84 percent had internships during their time at the school. The class valedictorian has been accepted to 13 schools and received nearly $1 million in scholarship awards.

•

Fitch Ratings upgraded the Philadelphia Housing Authority’s financial outlook from stable to positive. The report
serves as a barometer of PHA’s overall financial standing
###

The Philadelphia Housing Authority is the nation’s 4th largest housing authority, serving nearly 80,000 residents.
PHA is also a major real estate developer. Learn more at www.pha.phila.gov

