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Project Tasks, Milestones and Key Deliverables Months 1‐2 Months 3‐6 Months 7‐10 Months 11‐14 Months 15‐18 Months 19‐22 Months 23‐24
PHASE I—TRANSFORMATION PLAN LAUNCH
TASK 1.1 Project Team Coordination
TASK 1.2 Partner and Stakeholder Recruitment
TASK 1.3 Develop Preliminary Public Engagement and Consensus Building Strategy
TASK 1.4 Project Partners Kick‐off Meeting
TASK 1.5 Gather and Review Project Data 
TASK 1.6 Conduct Site Reconnaissance
TASK 1.7 Develop Base Maps and Conduct Site Analysis
TASK 1.8 Conduct Demographic Profile
TASK 1.9 Community Supportive Services Analysis
TASK 1.10 Team Coordination for Task 1
PHASE II—STAKEHOLDER ENGAGEMEMENT AND CAPACITY BUILDING KICK‐OFF
TASK 2.1 Resident Kick‐off Meeting
TASK 2.2 Neighborhood‐wide CNI Kick‐off Meeting
TASK 2.3 Resident Capacity Building (participant identification and 9‐month training)
TASK 2.4 Developments of Working Groups/Task Forces
TASK 2.5 Team Coordination for Task 2
PHASE III—NEEDS ASSESSMENT
TASK 3.1 Conduct Comprehensive Needs Assessment
TASK 3.2 Analyze Needs Assessment Findings
TASK 3.3 Develop Performance Indicators
TASK 3.4 Real Estate Market Study
TASK 3.5 Develop SWOT Analysis and Susceptibility to Change Diagrams
TASK 3.6 Develop Neighborhood Revitalization and Historical Overview
TASK 3.7 Ongoing Public Engagement Activities
TASK 3.8 Team Coordination for Task 3
PHASE IV—TRANSFROMATION PLAN VISION
TASK 4.1 Identify Stakeholders and Conduct Focus Groups/Stakeholder Interviews
TASK 4.2 Creating a Vision and Framework for Development 
TASK 4.3 Public Meeting #1 Community Visioning and Goal Setting
TASK 4.4 Team Coordination for Task 4
PHASE V—CREATING A FRAMEWORK FOR DEVELOPMENT
TASK5.1 Develop Planning Principles 
TASK 5.2 Develop Conceptual Framework Plans
TASK 5.3 Review Conceptual Framework Plans
TASK 5.4 Public Meeting #2 Present Framework Vision and Draft Alternatives
TASK 5.5 Team Coordination for Task 5
PHASE VI—DEVELOPING NEIGHBORHOOD TRANSFORMATION PLAN
TASK 6.1 Develop Draft People Transformation Plan
TASK 6.2 Develop Draft Neighborhood Transformation Plan
TASK 6.3 Develop Draft Housing Strategy
Task 6.4 Review Neighborhood Plan and Architectural Concept Plans
Task 6.5 Public Meeting #3 Present Draft Neighborhood and Housing Plans
TASK 6.6 Team Coordination for Task 6
PHASE VII—SHARSWOOD NEIGHBORHOOD TRANSFORMATION PLAN
TASK 7.1 Plan Refinement
TASK 7.2 Public Meeting #4
TASK 7.3 Develop Draft Transformation Plan Report
TASK 7.4 Review Draft Report
TASK 7.5 Develop Final Plan Report
TASK 7.6 Team Coordination for Task 7
PHASE VIII—IMPLEMENTATING THE NEIGHBORHOOD TRANSFORMATION PLAN VISION
TASK 8.1 Partnerships, On‐going Resident /Community Involvement & Capacity Building
TASK 8.2 Financing Plan
TASK 8.3 PHA Resident Relocation Plan
TASK 8.4 Leveraging Resources for Priority Implementation Items
TASK 8.5 Phasing, Land Use Approvals, and Implementation Schedule
TASK 8.6 Team Coordination for Task 8 and Project Closeout

Blumberg/Sharswood Planning Program Schedule

Public Meeting #1 ‐Present Needs Assessment Findings, Develop Vision and Goals

Public Meeting #2 Prsent Vision and Preliminary Strategies

Public Meeting #3 ‐ Present Draft Plan for Input

Public Meeting #4

Final Plan Report

HUD Quarterly Report #1

Partners and Lead Agencies Kick‐Off

Resident Kick‐Off

Neighborhood‐wide Kick‐Off

HUD Quarterly Report #2

HUD Quarterly Report #3

HUD Quarterly Report #4

HUD Quarterly Report #5

HUD Quarterly Report #6
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