
































OPERATING & CAPITAL BUDGET 
FISCAL YEAR 2015  
 

Philadelphia Housing Authority 
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HIGHLIGHTS 

For Fiscal Year 2015, PHA will continue to strive to serve families in the midst of difficult economic 
conditions and with looming possibilities of reduced financial resources. As with most other 
housing authorities, majority of PHA’s operating and capital funding (93%) comes from federal 
dollars provided by HUD in the form of Operating Subsidies, Capital Fund grants and Section 8 
housing assistance payments.  
 

Year after year federal funding for capital and operating subsidies continue to decline and to offset 
these reductions, PHA must work aggressively to identify new revenue opportunities, generate 
cost-savings & maximize operating efficiencies so that services are minimally impacted.  
 

PHA will focus its operational goals to:   
 

 Reduce cost and achieve greater cost effectiveness in Federal expenditures; 
 Give incentives to families with children whose heads of household are either working, 
 seeking work, or are participating in job training, educational or other programs that 
 assist in obtaining employment and becoming economically self-sufficient; and, 
 Increase housing choices for low-income families. 
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BUDGET IMPACT ON PHA’S FY 2015 SUBSIDIES 
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Total HUD
Operating Subsidy HCV Funding HCV Admin Fees Capital Subsidy Funding

 
Subsidy at 100% Funding 135,502,371$          201,371,473$ 1,669,770$          51,764,260$      390,307,874$ 
Capital Subsidy - 5.1% reduction -                           -                  -                       49,176,047        49,176,047     
Operating Subsidy at 82.0% 111,111,944            -                  -                       -                     111,111,944   
HCVP Subsidy at 94.1% -                           189,490,556   -                       -                     189,490,556   
HCVP Admin Fees at 70% -                           -                  1,168,839            -                     1,168,839       
Impact (24,390,427)$           (11,880,917)$  (500,931)$            (2,588,213)$       (39,360,488)$  



FY2015 SOURCES OF REVENUE 
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FY2015 OPERATING / CAPITAL EXPENSE - USES 
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FY 2015 BUDGET OVERVIEW - PROPOSED 
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Operating Revenue:                                                                                                                  LIPH  HCV  Capital Fund  Total MTW  Non-MTW  Total 2015 
Budget 

 % 
Revenue 

Tenant Revenue 24,045,000$    -$                   -$                24,045,000$    -$                24,045,000$    6.4%
HUD Funding Grants and Subsidies 111,111,944    177,288,056    49,176,047    337,576,047    12,202,500    349,778,547    92.7%
Administrative Fees Earned 1,168,839      1,168,839         
Interest and Miscellaneous Revenue 557,500            557,500            -                  1,115,000         -                  1,115,000         0.3%
Proceeds from Sale of Scattered Sites Inventory 1,200,000         1,200,000         1,200,000         

Total Operating Revenue 136,914,444$  177,845,556$  49,176,047$ 363,936,047$  13,371,339$ 377,307,386$  100.0%

Operating Expense:  % 
Expenses 

Operating Administrative 24,620,285      25,127,514      5,503,322      55,251,121      978,434         56,229,555      14.9%
Tenant Services 786,381            4,949,019         -                  5,735,400         -                  5,735,400         1.5%
Utilities 21,600,030      108,000            -                  21,708,030      -                  21,708,030      5.8%
Maintenance 43,483,972      858,511            -                  44,342,483      -                  44,342,483      11.8%
Protective Services 4,227,329         531,137            -                  4,758,466         -                  4,758,466         1.3%
Insurance Premium 13,399,344      363,463            415,312         14,178,119      13,348            14,191,467      3.8%
General & Employee Benefits 20,970,530      11,374,507      3,797,136      36,142,173      489,126         36,631,299      9.7%
Subsidy Payments 15,951,249      -                     -                  15,951,249      -                  15,951,249      4.2%
Housing Assistance / Utility Payments -                     124,294,106    -                  124,294,106    11,890,431    136,184,537    36.1%

Total Operating Expense 145,039,120$  167,606,257$  9,715,770$    322,361,147$  13,371,339$ 335,732,486$  89.0%
      Operating Transfers (8,124,676)       -                     8,124,676      -                     -                  -                     0.0%

Contribution to Operating Reserves 0 -                     -                     0.0%
      Capital Improvements -                     10,239,299      31,335,601    41,574,900      -                  41,574,900      11.0%
Total Expenses 136,914,444$  177,845,556$  49,176,047$ 363,936,047$  13,371,339$ 377,307,386$  100.0%

Net Income / (Loss) -$                   -$                   -$                -$                   (0)$                  (0)$                     

MTW Programs
Miscellaneous Income is  

budgeted at $100,000 in the 
LIHP and HCV MTW programs 



BUDGET COMPARISON 
FY2014 VS. FY2015 
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Operating Revenue  LIPH 
 HCV MTW 
Vouchers 

 Non-MTW 
Programs 

 Capital Fund / 
Replacement 

Housing 
Budget 

 Total 2015 
Operating 

Budget Initial 
Submission 

 Total 2014 
Operating 

Budget Mid-
Year Revision 

 Budget % 
Increase / 

(Decrease) 
Tenant Revenue 24,045,000$     -$                  -$               -$               24,045,000$     23,572,583$     2.0%
HUD Funding Grants  and Subs idies 111,111,944     177,288,056     12,202,500     49,176,047     349,778,547     357,951,019     -2.3%
Adminis trative Fees  Earned -                    -                    1,168,839       -                 1,168,839         918,335            
Interest and Miscel laneous  Revenue 557,500            557,500            -                 -                 1,115,000         890,266            25.2%
Proceeds  from Sa le of Scattered Si tes  Inventory 1,200,000         -                    -                 -                 1,200,000         3,000,000         -60.0%

Total Operating Revenue 136,914,444$   177,845,556$   13,371,339$   49,176,047$   377,307,386$   386,332,203$   -2.3%
Operating Expense

Adminis trative Sa laries 18,209,048       8,818,265         978,434          5,503,322       33,509,069       33,599,517       -0.3%

Legal  Expense 1,280,000         220,000            -                 -                 1,500,000         3,390,000         -55.8%
Adminis trative Expenses 6,411,237         16,309,249       -                 -                 22,720,486       24,688,126       -8.0%

Tenant Service Contracts  and Personnel 786,381            4,949,019         -                 -                 5,735,400         5,284,073         8.5%
Tota l  Uti l i ties  Expenses 21,600,030       108,000            -                 -                 21,708,030       25,644,265       -15.3%

      Non-Routine Expenses  / Equipment Purchases -                    650,000            650,000            -                    
Maintenance Labor Materia ls  & Contracts 43,483,972       858,511            -                 -                 44,342,483       46,783,378       -5.2%

Protective Services  Labor & Contracts 4,227,329         531,137            -                 4,758,466         6,391,188         -25.5%

Insurance Expenses 13,399,344       363,463            13,348            415,312          14,191,467       14,329,451       -1.0%

Genera l  & Employee Benefi ts 20,970,530       11,374,507       489,126          3,797,136       36,631,299       41,345,275       -11.4%

Subs idy Payments  to Component Units 15,951,249       -                    -                 -                 15,951,249       13,202,740       20.8%
Operating Transfers (8,124,676)        -                    -                 8,124,676       -                    -                    0.0%
Hous ing Ass is tance / Uti l i ty Payments -                    124,294,106     11,890,431     -                 136,184,537     131,081,924     3.9%

Total Operating Expense 136,914,444$   167,606,257$   13,371,339$   17,840,446$   335,732,486$   342,349,937$   -1.9%

Non-Operating Expense

Capita l  Improvements -                    10,239,299       -                 31,335,601     41,574,900       43,982,166       -5.5%
Net Income / (Loss) -$                  -$                  -$               -$               -$                  -$                  

Miscellaneous Income is  
budgeted at $100,000 in the 
LIHP and HCV MTW programs 



THANK YOU 
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