Exhibit B

DALE CORP QUEEN LANE APARTMENTS 4/29/2014
DEMOLITION & CONSTRUCTION SCHEDULE
D Task Name Duration  |Start Finish [Apr27,114 [un1s,14 [Aug3, 14 [sep21,'14 Nov9, 14 [Dec 28,14 [Feb 15,15 [Aprs, 115 [May 24,15 [u12,115 [Aug30,'15 loct18,'15
1) F | s | s M T wo | T F | s | s M T | I T F | s s [ ™ T [ w T | F | M T [ w T |
1 Design/Permitting/Approvals 790days 12/2/2011  12/9/2014 v
2 |E Programmatic Agreement 580days 12/2/2011  2/20/2014 |nt
T‘E Perform Boring/Percolation Testing 30 days 3/26/2014  5/6/2014 Perform Boring/ ion Testing
L‘E HUD Demo & Disposal Submission 25 days 3/31/2014 5/2/2014 ESSSSSSSSmmmEs HUD Demo & Disposal Submission
s = Review Permit Plan Comments 1day 4/11/2014  4/11/2014 9 Review Permit Plan Comments
6 100% Construction Documents 30 days 4/14/2014  5/23/2014 (S s 100% Construction Documents
7 Complete Geotech Report 10 days 5/7/2014 5/20/2014 @ Complete Geotech Report
8 100% Site Drawings 15 days 5/21/2014  6/10/2014 S—— 100% Site Drawings
9 Submit for Building Permit 1day 6/11/2014  6/11/2014 § Submit for Building Permit
| 10| Building Permit Issued 45days  6/12/2014  8/13/2014 Building Permit Issued
11 PHA Issues Notice to Proceed with Construction 1day 8/14/2014  8/14/2014 § PHA Issues Notice to Proceed with Construction
12 Subcontract Award New Construction 50 days 8/15/2014  10/21/2014 T ——S Award New C
13 Submittal Process Critical Trades 60 days 9/17/2014  12/9/2014 Process Critical Trades
e bemeien e s woaem - -
15 [E PHA Issues Notice to Proceed with Demolition 1day 5/5/2014 5/5/2014 § PHA Issues Notice to Proceed with Demolition
| 16 | Negiotiate & Award Demolition/Ab Implosion 15 days 5/6/2014 5/26/2014 e Negiotiate & Award Demolition/, / ion Subcontract
| 17 | Demolition/Abatement Permits 20 days 5/27/2014  6/23/2014 s Demolition/Abatement Permits
18 Abatement/Selective Demolition 45 days 6/24/2014  8/25/2014 /Selective D
19 Blasting Permit 50 days 6/24/2014  9/1/2014 Blasting Permit
20 Test Shot/Load Building 4 days 9/2/2014 9/5/2014 @@ Test Shot/Load Building
| 21 = Implosion 1 day 9/6/2014  9/6/2014 § Implosion
2 |E Implosion Back-Up 1day 9/7/2014 9/7/2014 § Implosion Back-Up
| 23| Debris Removal/Site Restoration 35days  9/8/2014  10/24/2014 Debris I/si
24 @
25 Bldg 1 Sitework 10 days 10/27/2014 11/7/2014 @ Bldg 1 Sitework
[ 26 | Bldg 1 Foundations 10days  11/10/2014 11/21/2014 @ Bldg 1 Foundations
27 Bldg 1 Underground Utilities 15 days 11/24/2014 12/12/2014 s Bldg 1 Underground Utilities
| 28 | Bldg 1 Slabs 5 days 12/15/2014 12/19/2014 @ Bldg 15Slabs
29 Bldg 1 Exterior Framing 15 days 12/22/2014 1/9/2015 mmmmmm Bldg 1 Exterior Framing
[ 30 | Bldg 1 Interior MEP Rough 20 days 1/12/2015 2/6/2015 e Bldg 1 Interior MEP Rough
31 Bldg 1 Interior Drywall 20 days 2/9/2015 3/6/2015 mmmmmmmmmn Bldg 1 Interior Drywall
32 Bldg 1 Interior Finishes 25 days 3/9/2015 4/10/2015 s Bldg 1 Interior Finishes
33 Bldg 1 Exterior Finishes 20 days 4/13/2015 5/8/2015 s Bldg 1 Exterior Finishes
34 Bldg 1 Punch List 55 days 5/11/2015 7/24/2015 ¢ 7/24
[ 35 | Bldg 2 Sitework 10days  11/10/2014 11/21/2014 @ Bldg 2 Sitework
36 Bldg 2 Foundations 10 days 11/24/2014 12/5/2014 @ Bldg 2 Foundations
[ 37 | Bldg 2 Underground Utilities 15days  12/15/2014 1/2/2015 @ Bldg 2 Underground Utilities
38 Bldg 2 Slabs 5 days 1/5/2015 1/9/2015 @ Bldg 2 Slabs
39 Bldg 2 Exterior Framing 15 days 1/12/2015  1/30/2015 @ Bldg 2 Exterior Framing
40 Bldg 2 Interior MEP Rough 20 days 2/9/2015 3/6/2015 s Bldg 2 Interior MEP Rough
41 Bldg 2 Interior Drywall 20 days 3/9/2015 4/3/2015 s Bldg 2 Interior Drywall
| a2 | BIdg 2 Interior Finishes 25days  4/13/2015  5/15/2015 S Bldg 2 Interior Finishes
43 Bldg 2 Exterior Finishes 20 days 5/18/2015 6/12/2015 s Bldg 2 Exterior Finishes
44 Bldg 2 Punch List 5 days 7/27/2015 7/31/2015 & 7/31
45 Bldg 3 Sitework 10 days 11/24/2014 12/5/2014 @ Bldg 3 Sitework
46 Bldg 3 Foundations 10 days 12/8/2014 12/19/2014 @ Bldg 3 Foundations
47 Bldg 3 Underground Utilities 15 days 1/5/2015 1/23/2015 @ Bldg 3 Underground Utilities
| a8 | Bldg 3 Slabs 5 days 1/26/2015  1/30/2015 @ Bldg 3 Slabs
| 29 | Bldg 3 Exterior Framing 15days  2/2/2015 2/20/2015 @ Bldg 3 Exterior Framing
50 Bldg 3 Interior MEP Rough 20 days 3/9/2015 4/3/2015 s Bldg 3 Interior MEP Rough
[ 51 | Bldg 3 Interior Drywall 25days  4/6/2015 5/8/2015 s Bldg 3 Interior Drywall
52 Bldg 3 Interior Finishes 25 days 5/18/2015  6/19/2015 messsssssms Bldg 3 Interior Finishes
53 Bldg 3 Exterior Finishes 20 days 6/22/2015 7/17/2015 e Bldg 3 Exterior Finishes
54 Bldg 3 Punch List 5 days 8/3/2015 8/7/2015 < 8/7
[ 55 | Bldg 4A Sitework 10 days 12/8/2014 12/19/2014 @ Bldg 4A Sitework
56 Bldg 4A Foundations 10 days 12/22/2014 1/2/2015 @ Bldg 4A Foundations
57 Bldg 4A Underground Utilities 15 days 1/26/2015 2/13/2015 @ Bldg 4A Underground Utilities
| 58 | Bldg 4A Slabs 5 days 2/16/2015  2/20/2015 @ Bldg 4A Slabs
59 Bldg 4A Exterior Framing 15 days 2/23/2015 3/13/2015 S Bldg 4A Exterior Framing
| 60 | Bldg 4A Interior MEP Rough 20days  4/6/2015 5/1/2015 GEmmmmmmmmmm Bldg 4A Interior MEP Rough
61 Bldg 4A Interior Drywall 25 days 5/11/2015 6/12/2015 s Bldg 4A Interior Drywall
| 62 | Bldg 4A Interior Finishes 25days  6/22/2015  7/24/2015 s Bldg 4A Interior Finishes
63 Bldg 4A Exterior Finishes 20 days 7/27/2015 8/21/2015 s Bldg 4A Exterior Finishes
| 64 | Bldg 4A Punch List 5 days 8/24/2015  8/28/2015 ® 8/
65 Bldg 4B Sitework 10 days 12/22/2014 1/2/2015 @ Bldg 4B Sitework
66 Bldg 4B Foundations 10 days 1/5/2015 1/16/2015 @ Bldg 4B Foundations
[ 67 | Bldg 4B Underground Utilities 15days  2/16/2015  3/6/2015 @ Bldg 4B Underground Utilities
68 Bldg 4B Slabs 5 days 3/9/2015 3/13/2015 @ Bldg 4B Slabs
[ 69 | Bldg 4B Exterior Framing 15days  3/16/2015  4/3/2015 @ Bldg 4B Exterior Framing
70 Bldg 4B Interior MEP Rough 20 days 5/4/2015 5/29/2015 S Bldg 4B Interior MEP Rough
[ 71 | Bldg 4B Interior Drywall 25 days 6/15/2015 7/17/2015 s Bldg 4B Interior Drywall
72 Bldg 4B Interior Finishes 20 days 7/27/2015 8/21/2015 s Bldg 4B Interior Finishes
3 Bldg 4B Exterior Finishes 25days  8/24/2015  9/25/2015 G Bldg 4B Exterior Finishes
74 Bldg 4B Punch List 5 days 9/28/2015  10/2/2015 ¢ 10/2
75 Finish Landscaping 20days  9/28/2015  10/23/2015 s Finish Landscaping
[ 76 | Finish Sitework 20days  9/28/2015  10/23/2015 e Finish Sitework
77 Project Turnover 1 day 10/26/2015  10/26/2015 ¢ 10/26
Project: Queen Lane - Demolition | Task SR Milestone * Project Summary @ @ External Mil * Inactive Milestone 04 Manual Task Clssssa  Manual Summary Rollup s Start-only C Deadline A4
Date: 4/29/2014 Split e Summary e External Tasks (S Inactive Task " Inactive Summary " Duration-only Manual Summary P Finish-only 1 Progress —
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