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EXECUTIVE SUMMARY

On July 5, 2012, then-Governor Tom Corbett signed Senate Bill 1174 into law as Act 130 of 2012 (“Act 130"), which
amended the Pennsylvania Housing Authorities Law (Act 265 of 1937) and restructured the Board of the Philadelphia
Housing Authority (“PHA"). The Act went into effect on September 3, 2012.

The key provisions of Act 130 affecting PHA include a restructuring of its Board of Commissioners, including the
appointment process and terms; the establishment of at-will employment for the CEO and staff reporting to the CEO;
and the requirement that PHA annually prepares a written report regarding its operations, administration, management,
finances, legal affairs, housing production and development, and other related activities.

This report serves to comply with the reporting requirement of Act 130 of 2012, Section 24.1 and has been sent to
the Secretary of the Pennsylvania Department of Community and Economic Development, leadership in the General
Assembly, the Mayor of the City of Philadelphia, and the President of the City Council.

As a designated Moving toWork (MTW) agency, PHA has substantial budget flexibility and regulatory relief, which carefully
considers the immediate and long-term needs for the agency. This report discusses the approved Strategic Directions
Plan, which details measures of success and a series of strategic initiatives and/or projects to be accomplished by 2019.



ABOUT THIS REPORT

This Fiscal Year (FY) 2015 Act 130 Annual Report (AAR) for the Philadelphia Housing Authority (PHA) provides financial
and summary performance-related information to the Secretary of the Pennsylvania Department of Community and
Economic Development, leadership in the General Assembly, the Mayor of Philadelphia, and the President of City Council.
The report allows readers to assess PHAs FY 2015 performance relative to its mission, priority goals and objectives, and
stewardship of public resources. This report consists of several important sections:

Section | -Agency and Mission. This section contains an overview of PHA's mission statements, its vision, organizational
structure, management priorities and initiatives, and Moving to Work (MTW) activities.

Section Il - Resident Services. This section provides an overview of PHAs programs and services offered by PHASs
Community Operations and Resident Development (CORD) Department.

Section Il - Housing Production and Development. This section provides an overview of PHAs FY 2015 construction
projects, planning, and real estate investments.

Section IV - Financial Summary. This section presents PHASs consolidated financial statements and accompanying
notes for FY 2015, the independent auditor’s report, and a listing of active capital and program grants.

SectionV - Overview of Legal Affairs. This section presents PHAs commitment to providing practical and cost effective
legal services necessary to support the agency for the benefit of resident and stakeholders.

SectionVI - Other Relevant Activities. This section includes other required or important information such as the Office of
Audit and Compliance (OAC)'s assessment of the department’s progress in the identification and prevention of corruption
and protection of PHAs assets, and awards and honors that PHA received during FY 2015.

Appendices — This section includes copies of PHAs Annual Financial and Compliance Report for FY 2014 and its HUD-
approved Moving to Work FY 2015 Annual Plan.
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—  SECTIONI-THEAGENCYANDITSMISSION
BACKGROUND OF PHA

Established in 1937 the Philadelphia Housing Authority (PHA) is the largest landlord in Pennsylvania. Housing nearly
80,000 low to moderate income people in the City of Philadelphia and employing over 1,300 employees, PHA is an
industry leader in property development, acquisitions, and management of modern affordable housing. Over 90% of
PHASs annual budget of over $396 million comes from the U.S. Department of Housing and Urban Development (HUD).
The majority of this budget has been used to transform communities throughout Philadelphia through its Moving to Work
(MTW) designation. This has resulted in the rehabilitation and revitalization of neighborhoods, the implementation of
energy efficiency and green technologies, and support for resident economic self-sufficiency.

MISSION AND VISION

The Philadelphia Housing Authority’s (PHA) mission is to open doors to affordable housing, economic opportunity and
safe, sustainable communities to benefit Philadelphia residents with low incomes. To accomplish this mission, PHA
adopted a five-year Strategic Directions Plan that focuses on twelve (12) strategic priorities, listed below. Taken together,
these priorities provide the framework for PHAs maijor initiatives and resource allocation decisions over the period from
2015 through 2019:

1. Preserve and expand the supply of affordable housing available to Philadelphia’s residents with low-incomes;
2. Achieve excellence in the provision of management and maintenance services to PHA residents;
3. Create safe communities in collaboration with neighborhood residents and law enforcement agencies;

4. Enhanceresident well-beingandindependence through partnerships foremployment, job training, education, health,
and other evidence-based supportive services;

5. Improve access to quality housing choices and opportunity neighborhoods through the Housing Choice
Voucher Program;

6. Incorporate energy conservation measures and sustainable practices throughout PHA operations;
7. Improve customer service, streamline operations, and create a business model that is data-driven and high-performing;

8. Conduct PHA business in an open and transparent manner that promotes accountability and access, ensures
diversity, and adheres to the highest ethical standards;

9. Strengthen existing relationships and forge new public, private, and philanthropic partnerships to support PHASs
strategic goals;

10. Make PHA an employer of choice with an accountable, diverse, trained, and productive workforce;
1. Ensure that PHA is a good neighbor and reliable community partner; and

12. Encourage innovation and promote PHASs financial health through ongoing participation in the Moving to
Work Program.



ORGANIZATIONAL STRUCTURE

Board of Commissioners Profiles

Chair Lynette M. Brown-Sow is the Vice President of Marketing and Government Relations at the Community College
of Philadelphia. In 1980, she founded L.M. Brown Management Group, a certified minority/female-owned consulting
firm that provides professional services to corporations, non-profits, and governmental entities. As an entrepreneur,
Ms. Brown-Sow helped to create Health Pass, one of the nation’s first health insurance organizations, in the mid-1980s.
In 2008, Mayor Michael Nutter appointed her to the Philadelphia Zoning Board of Adjustment, which she chaired from
2010-2013. In 1991, then-Mayor Edward Rendell appointed Ms. Brown-Sow to the position of Deputy Mayor of
Administration to manage appointees to all boards, commissions, and non-civil service positions.

A member of Cheyney University of Pennsylvania Council of Trustees, her diverse board appointments include The
Philadelphia Tribune Co. Inc., Hahnemann University Hospital, and Girard College. In 2009, she founded and now chairs
the Hardy Williams Education Fund, a non-profit organization that provides support for educational endeavors, and
scholarships for people interested in careers in law, government, or social action. She is also chair of the Board of
Directors of Youth Advocate Program Inc., an international youth service organization, and a member of the Board of
Directors of YAP Ireland.

Vice-Chair Herbert Wetzel is the Executive Director of Housing and Community Development for the Philadelphia City
Council. He is also a founding member of the board of directors and former executive director of the Greater Germantown
Housing Development Corporation. Mr. Wetzel has a long history of community development activities and during the
past 20 years, he established a small business in the Germantown section of Philadelphia to create neighborhood-based
economic development, and also served as Director, Deputy Executive Director and, upon appointment by former Mayor
John Street, Executive Director of the Philadelphia Redevelopment Authority.

Leslie D. Callahan, PhD serves as pastor of St. Paul’s Baptist Church in North Philadelphia. She received her Bachelor of
Arts in Religion from Harvard/Radcliffe, her Master of Divinity from Union Theological Seminary in the City of New York
and her PhD in Religion from Princeton University. Her research interests include religious history in the United States,
particularly independent African American Christianity and Pentecostal studies.

Rev. Bonnie Camarda has served as Director of Partnerships for the Salvation Army of Eastern Pennsylvania and Delaware
since 1999 as a tireless advocate for the underserved. Rev. Camarda co-chaired Mayor Nutter’s Faith Leaders Advisory
Task Force for Community Safety with the goal of maximizing the neighborhoods' spiritual assets, social capital and civic
values. She is a non-violent activist encouraging mutual trust and respect through amnesty programs that provide musical
instruments to Philadelphia schools for weapons turned in to authorities. An avid supporter of education, Rev. Camarda
serves as Moderator for the Faith and Community Partnerships of the School District of Philadelphia. She is also the past
president of the Hispanic Clergy of Philadelphia, which she helped co-found.

Asia Coney is one of two Resident Commissioners who were elected in April of 2014 by PHA residents, pursuant to a
process created under the Pennsylvania Housing Authorities Law, Act 130. Commissioner Coney is the President of PHAs
Resident Advisory Board. A Philadelphia native, her dedicated community activism over the last thirty-six years has included:
advocating for public and assisted housing safety, greater resident input into PHA decision-making, and improvement
of existing public housing conditions; conducting local and national workshops; ensuring compliance with federal and
state directives regarding the quality of resident life; and working closely with PHA in its creation and implementation of
resident programs. She has served on numerous City Boards, including the Philadelphia Redevelopment Authority and
the Malt and Beverage Board, and served as the Director of Tenant Support Services, Inc., which terminated operations in
2012. Her community activism has included the following marches: being one of two Chairs for the 1997 historic Million
Woman March; Chair of the “Sistahs of the Million Woman March” in 2007; and serving as a key organizer of the 1997
Grays Ferry March, to reduce violence and race riots.

Julia Danzy has extensive administrative experience in the area of Social Services, especially child welfare. She has
served as the City of Philadelphia’s Director of Social Services; Deputy Commissioner of Health; and Operations Director
for the Department of Human Services; as well as serving as Deputy Secretary of the Office of Children, Youth and
Families, in the Pennsylvania Department of Public Welfare. Her work has included oversight of the creation of a large
urban area’s integrated data system for all its departments of Human Services, Prisons, and Behavioral Health, which was
responsible for the city’s homeless housing services, and has worked as a human services consultant, with a focus on
spanning area of organizational design, integrated data systems, and program design. She is known as a tireless advocate
for children and families and a proven leader in innovative use of human service systems. Commissioner Danzy earned a
B.A. at Howard University, an MSW at Columbia University, and a Masters of Government Administration at the



University of Pennsylvania. She has published articles on child welfare, made speaking appearances nationwide, served as
the President of Black Administrators in Child Welfare, and is an Ex-Officio Board member of the Women's Opportunities
Resource Center.

Amy L. Kurland, Esq. is the Inspector General for the City of Philadelphia, having been appointed to that position by
Mayor Michael Nutter. The Inspector General is responsible for rooting out corruption, fraud and misconduct by city
employees and those doing business with the city. Prior to becoming the Inspector General, Commissioner Kurland
was an Assistant United States Attorney and Senior Litigation Counsel in the Eastern District of Pennsylvania, Criminal
Division for 24 years. She specialized in public corruption and white collar fraud. She also served as the Professional
Responsibility Officer for the U.S. Attorney’s Office, and provided advice regarding compliance with the Pennsylvania
rules of professional conduct.

Commissioner Kurland received her J.D. from Rutgers University and her B.A. from Reed College. She is also an
Adjunct Professor of Law at Rutgers, where she teaches trial advocacy. She has also taught at Temple University, the
U.S. Attorney General's Advocacy Institute, the National Advocacy Center and the EB.I. Training Facility in Quantico.

Kenneth A. Murphy, Esq. is a partner and vice-chair of the Products Liability and Mass Tort Practice Group at Drinker
Biddle. His background encompasses a broad area of legal expertise in federal and state courts in New York, New Jersey
and Pennsylvania. He is a member of the International Association of Defense Counsel and the Defense Research
Institute, former vice-chair of the Philadelphia Bar Association’s Judicial Selection and Retention Commission, and a
former member of the Pennsylvania Bar Association’s Minority Committee. Commissioner Murphy received his B.A.
from Duke University and his J.D. from Duke University School of Law.

Ethel Wise is one of two Resident Commissioners who were elected in April of 2014 by PHA residents, pursuant
to a process created under the Pennsylvania Housing Authorities Law, Act 130. Commissioner Wise is President
of the Wilson Park Family Resident Council, a native of Philadelphia and has a personal history of involvement,
community engagement and commitment to bettering the lives of those in public housing for over 40 years. As
President of the PHA housing development at Martin Luther King for approximately 32 years, Commissioner
Wise developed an effective job bank, a food bank and a town watch program that was recognized as one of the
best in the country, and, in 1993, she received the Mayor's Community Service Award. Commissioner Wise also
created and managed PHAs Lobby Monitor Program, which promoted resident safety and resident employment
with a well-defined career path. She has been a leader in providing national and local training for Resident
Councils on HUD regulations and also has served as a Democratic Party Committeewoman for the last 25 years.

EXECUTIVETEAM PROFILES

Kelvin A. Jeremiah, President & Chief Executive Officer

Mr. Jeremiah was named President & CEO of the Philadelphia Housing Authority on March 14, 2013 after serving as the
HUD-appointed Administrative Receiver and the Interim Executive Director since June 2012. He oversees the day-to-day
operationsofthe4thlargesthousingauthorityinthecountry. Duringhistenure, PHAsuccessfullycompletedaRecoveryPlan
to address deficiencies in operations and governance, which resulted in the agency returning to local control in April 2013.

Mr. Jeremiah, a 15-year housing veteran, originally came to PHA as the agency’s first-ever Director of Audit and
Compliance in August 2011. In that role, he developed and implemented policies and procedures that ended a culture
of splurge and rooted out waste, fraud, abuse, and mismanagement.

Some of his major initiatives as President & CEO include relaunching an improved Pre-Apprenticeship Training Program
for residents and expanding the PHA Police Department for the first time in over a decade to address safety and security
issues. Under his leadership, PHA is increasing the number of affordable housing units in the City of Philadelphia by
partnering with public and private organizations to develop 6,000 affordable housing units over five years. Additionally,
Mr. Jeremiah has also significantly increased the use of Section 8 Housing Choice Vouchers by over 2,000 new units.
Mr. Jeremiah formerly served as Inspector General for the New York City Housing Authority, the nation’s
largest housing authority with a portfolio of 178,000 units housing over 450,000 residents and a Housing
Choice Voucher Program with nearly 100,000 participating families and an operating budget of over $3.5 billion.
Mr. Jeremiah emigrated from Grenada to the United States as a teenager. He received a Bachelor's degree in History/
Business Administration from Pace University, a Master of Arts in American Social History from Rutgers University, and
a Master of Public Administration from American International College. Mr. Jeremiah is a Certified Public Purchasing
Official, a Certified Public Housing Management Specialist, and is a member of the Association of Inspectors General.
He is a member of the Mayor's Office of Community Empowerment and Opportunity Oversight Board.
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Barbara Adams, Esq., Executive Vice President for Legal Affairs & General Counsel - Office of General Counsel
Ms. Adams has 36 years of legal experience, including managing a staff of over 500 attorneys at the Office of General
Counsel of the Commonwealth of Pennsylvania under Governor Edward G. Rendell. She became General Counsel for
PHA on August 1, 2011. During her tenure, Ms. Adams has rebuilt the authority’s internal legal function and assisted
in implementing the Recovery Plan.

For almost three decades, Ms. Adams worked in the private sector at Duane Morris, LLP where she started as a
summer intern and achieved Partner, serving on the Partners’ Board and heading the firm’s finance practice. Ms.
Adams is a graduate of the Temple University School of Law and earned her undergraduate degree from Smith College.

Dr. Branville J. Bard, Chief of Police & Director of Public Safety - Office of Public Safety

Dr. Bard was named PHAs Chief of Police in February 2015. He oversees the Philadelphia Housing Authority Police
Department (PHAPD) and directs the agency's public safety efforts. Dr. Bard spent 21 years with the Philadelphia Police
Department where he rose to the rank of Inspector. He most recently served as the Commanding Office of the Forensic
Science Unit. Prior to heading the department’s elite crime scene unit, he served as the Captain of the 22nd District in
North Philadelphia, the largest police district in terms of personnel.Dr. Bard holds a doctorate in public administration from
Valdosta State University in Georgia, as well as several other degrees and public safety-related certificates.

Annie Cheng, Chief of Staff - Executive Office
Ms. Cheng has been with PHA for 9 years, starting out as a technical aide for the Housing Choice Voucher Program before
serving as a Business Analyst for the Information Systems Management Department.

Ms. Cheng was also Senior Management Specialist of the Strategic Planning Office. In that role, she led the department
in tracking and ensuring completion of the PHA Recovery Plan, the development and submission of Moving to Work Plans
and Reports to HUD, and the development of the Management Action Plan, which will streamline the agency’s business
operations and maximize resources.

Currently, Ms. Cheng serves as Chief of Staff and is responsible for managing the office, activities, and key priorities of
the agency's President & CEQ. She also acts as the President & CEO's representative and primary liaison to external and
internal constituents.

Ms. Cheng received a B.S. in Management Information Systems from Drexel University.

Keith Daviston, Senior Executive Vice President & Chief Financial Officer - Finance Department
Mr. Daviston is responsible for overseeing the agency’s general accounting, budget, treasury, accounts payable, accounts
receivable, payroll, and the finances of PHAs non-profit affiliate which manages tax credits.

Mr. Daviston comes to PHA from the Urban Affairs Coalition of Philadelphia where he served as Chief Financial Officer
and Treasurer. Before that, he worked as CFO at the Tri-County Community Action Partnership in Bridgeton, NJ. He also
has significant private sector experience as the CFO of Alternative Fuel Distributors, and has held management roles at
Bank of America, MBNA America, and the J.C. Penney Corporation. Mr. Daviston is a Certified Public Accountant with a
degree in accounting from Slippery Rock University. He is a retired Army National Guard Officer with the rank of Major.

Celeste Fields, Executive Vice President - Leased Housing Department

Ms. Fields oversees the Leased Housing Division which includes the Housing Choice Voucher (HCV) Program, PHASs
largest housing program, which serves nearly 20,000 low-income households and has a budget of over $194 million.
She spearheaded the consolidation and reorganization of the department to ensure the effective and efficient delivery of
services to both voucher holders and property owners participating in the program.

She recently served as Acting Executive Vice President — Finance and Chief Financial Officer, where she was responsible
for overseeing the agency’s general accounting, budget, treasury, accounts payable, accounts receivable, and payroll. Ms.
Fields has worked at PHA since 2000 and has assisted in re-engineering the business processes and procedures of the
agency to improve its efficiency and identify cost savings.

She is a graduate of Drexel University.



Faisal G. Hassan, Executive Vice President & Chief Information Technology Officer - Information Systems
Management Department

Mr. Hassan has 26 years of experience in computer technology, 22 of which have been at PHA at various levels. He
started out as a system developer and advanced to his current position. During his tenure at PHA, the agency has
implemented local and wide area networks, an enterprise email system, the PeopleSoft human resource, payroll and time
& labor systems, the PeopleSoft financial and supply chain and E-procurement for the agency and its limited partnerships.

Other accomplishments include implementation of PeopleSoft CRM, which includes customer case management and
work order/field services, and the development of the public housing application system that is used to manage housing
applicants, customers, houses/units and occupancy. Under Mr. Hassan's leadership, PHA also implemented an Interactive
Voice Response system across the organization, e-procurement and electronic invoices, and developed online reports
that provide current financial and operation information for management.

Mr. Hassan has a Master of Science degree in Software Design from Temple University and a Bachelor of Science degree
in Computer Science from Rowan University. He also has an Associate Certificate of Project Management from George
Washington University.

Dinesh Indala, Acting Executive Vice President - Public Housing Operations Department

Mr. Indala currently supervises all property management and maintenance activities for the authority. He oversees 800
employees who handle public housing operations. He is ultimately responsible for the maintenance and upkeep of PHAs
entire public housing portfolio, including all emergency and routine maintenance issues for 6,500 PHA units throughout
Philadelphia, 2,000 tax credit units, a geographically disperse portfolio of over 4,000 units, and the rehabilitation of
vacated units.

Mr. Indala earned a B.S. in Mechanical Engineering from DEI University in Agra, India and an M.S. in Industrial Engineering/
Quality & Reliability from Rutgers University. He is also Lean/6 Sigma certified by Villanova University.

Michael Johns, Senior Executive Vice President - Capital Projects & Development Department

As PHAs Senior Executive Vice President, Mr. Johns oversees PHAs Capital Projects & Development Initiatives. A
licensed architect and Philadelphia native, Mr. Johns also temporarily served as the Acting Chief Operating Officer. Prior
to that, he was General Manager of Community Development and Design for more than a decade, a role in which he was
responsible for the master planning and design of over $1 billion in new and renovated housing.

Mr. Johns is a graduate of Temple University and is a LEED-accredited professional. He served as a commissioner
on the old city Zoning Code Commission, where he helped rewrite and modernize the code. In 2013, Mr. Johns was
appointed by Mayor Michael Nutter to the City’s first Civic Design Review Committee, which will advise the City Planning
Commission as it reviews development proposals.

Janea Jordon, Senior Executive Vice President - Office of Audit and Compliance

As the Executive Vice President of Audit and Compliance, Ms. Jordon oversees PHASs internal audits, investigations, and
compliance-related activities. The department is tasked with helping to identify and reduce risks; ensuring that policies,
procedures, laws and regulations are followed throughout the authority; and safeguarding the efficient and effective use
of resources. She also serves as the primary point of contact in all external audits and reviews.

Ms. Jordon has worked at PHA since 2005. She previously served as the head of PHAs Quality Assurance Department
and then the Deputy Director of Audit and Compliance. She is a graduate of Spelman College and the Georgia Institute
of Technology.

William Myles, Executive Vice President - Community Operations and Resident Development Department

Mr. Myles leads PHAs Office of Community Operations and Resident Development (CORD). CORD’s mission is to
offer programs to residents that will provide them opportunities to achieve self-sufficiency. The department focuses on
education, job training, job placement, job retention, financial planning, and homeownership. Mr. Myles oversees youth
programs, senior programs, community outreach, case management, community partner training programs, and PHAs
revamped Pre-Apprenticeship Program.



Mr. Myles comes to PHA from the Meridian Housing Authority in Meridian, M'S where he served in a number of positions,
including Family Self-Sufficiency Coordinator and Hearing Officer, before being promoted to Director of Community and
Supportive Services. He is a graduate of the University of Southern Mississippi and holds an MBA from the University
of Phoenix.

Keith J. Richardson, Managing Director - Philadelphia Housing Authority Development Corporation (PHADC)
Mr. Richardson directs the Philadelphia Housing Authority Development Corporation (PHADC), the agency’s non-profit
arm. He oversees key initiatives, including the development of additional public housing units and mixed income, and
mixed use projects and commercial activities. PHADC also markets vacant retail space to prospective tenants, negotiates
for the sale, lease or development of property, and generates new revenue streams of nonfederal funding.

Mr. Richardson most recently served as the City of Philadelphia’s Revenue Commissioner and worked with Mayor Nutter’s
administration on tax reform, job creation, and legislation to increase funding for the City and the School District. Prior to
that, he was Director of the Bureau of Compliance for the State Department of Revenue under Governor Ed Rendell. He
also worked as a loan portfolio manager and lending officer for the North Philadelphia Financial Partnership, the seventh
largest community development institution in the U.S., and conveyed the first empowerment zone loan in the nation.
He received undergraduate and graduate degrees in business administration from Duquesne and Eastern Universities.

Erik Solivan, Senior Vice President - Office of Policy, Research, and Enterprise Planning

Mr. Solivan leads PHAs Office of Policy, Research, and Enterprise Planning, which is tasked with setting policy for the
agency, developing and implementing plans that will impact the agency such as Choice Neighborhoods Initiatives and
PHAs Strategic Directions Plan, developing and managing strategic partnership with government entities, non-profit and
for profit organizations, developing and managing grant opportunities, analyzing legislation and trends in the housing
industry, and setting long-term and short-term initiatives for the authority.

Prior to joining PHA in 2012, Mr. Solivan was a Senior Analyst in the Management Consulting Group at Public Financial
Management, Inc. where he provided financial, technical, operational and policy analysis through the development of
multiyear plans for various local government entities. Mr. Solivan also served as Special Assistant to the Deputy Secretary
in the Pennsylvania Department of Community and Economic Development. In that role, he managed legislation analysis,
policy and programmatic reforms on a wide range of local government issues.

Joanne Strauss, Executive Vice President - Human Resources Department

As PHAs Executive Vice President of Human Resources, Ms. Strauss is responsible for employment practices and
decisions that ultimately impact PHAs employees and business operations, including recruitment and retention, training,
performance and management, compensation and benefits, retirement planning, labor and employee relations, and
employment and compliance. Additionally, Ms. Strauss currently serves as the Chair of the PHA Pension Board.

Ms. Strauss originally joined PHA as an attorney in April 2010. Prior to joining PHA, Ms. Strauss practiced tax and
assessment law for the City of Philadelphia, and worked as a tax consultant, where she assisted closely held corporations
with tax planning and compliance. Ms. Strauss also clerked in the First Judicial District of Pennsylvania, served as a
Hearing Officer at the Chester Housing Authority and worked in the area of human resources for a professional sports
team in South Florida.

Ms. Strauss received her Juris Doctorate from Nova Southeastern University Shepard Broad Law Center and
her Master of Laws in Taxation from Villanova University School of Law. Ms. Strauss is licensed to practice law in
Pennsylvania and New Jersey, and before the United States Tax Court.



Nichole Tillman, Executive Vice President - Communications Department

Ms. Tillman has over 15 years of public relations experience. Currently, as the Agency Spokesperson and Executive Vice
President of Communications, she oversees all public relations and communications efforts for PHA employees and
residents, stakeholders, and the media. Ms. Tillman was also instrumental in managing crisis communications during
PHA's highly publicized leadership transition period.

Ms. Tillman began her career as a book publicist in New York City. Her publicity efforts propelled two titles to number
one on the New York Times Best Seller list. She then went on to become the first in-house publicist for USA WEEKEND
Magazine, the second largest magazine in the country at the time.

She also made history as the Vice President of Publicity of the World Famous Harlem Globetrotters where she implemented
over 200 publicity campaigns throughout the U.S. and abroad and secured multiple first-time national media appearances
as well as traditional and trade media coverage.

She has also created and directed partnerships with several media powerhouses including, Viacom, Disney, Paramount,
and countless media outlets, broadcast shows, and production companies.

She currently serves as a member of the PHA Pension Board and as Board Vice Chair of Cindy's Legacy.

Ms. Tillman is a graduate of Norfolk State University.

Dave Walsh, Executive Vice President - Supply Chain and Facilities Management Department

Mr. Walsh has worked at PHA since 2008. Currently, he oversees PHAs procurement, contracts, contract administration,
fleet, warehouse, and facilities management operations. Before coming to PHA, Mr. Walsh was Senior Vice President of
Purchasing and Operations at Computer Expressions, a Philadelphia manufacturer of computer accessories. He headed
manufacturing, fulfillment, and IT at the company.

Afterwards, he was the Logistics Manager at Cardinal Health in Swedesboro, NJ, an $8.1 billion a year distributor of
pharmaceuticals, where he was Lean/6 Sigma Project Sponsor certified. Mr. Walsh began his career as an Ordnance
officer with the U.S. Army (92A, Commander) spending 6 years specializing in maintenance, supply, and purchasing and
contracting. He has a B.A. in Fine Arts and Russian from Kutztown University and is an instrument rated pilot.
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STRATEGIC DIRECTIONS PLAN

Beginning in early 2014, the Philadelphia Housing Authority (PHA) engaged in a planning process involving PHA residents
and employees, the PHA Board of Commissioners, social service and advocacy organizations, elected officials, property
owners, funders, and other community stakeholders. The Strategic Directions process included numerous small and
large group open discussion sessions, on-line surveys, structured interviews, and interactive working groups. The primary
focus of these efforts has been to solicit candid feedback on PHA operations, to identify opportunities and challenges
facing PHA, and to create a roadmap or framework to guide agency initiatives and resource allocation decisions over the
upcoming five-year period.

The results of these efforts are summarized in the Strategic Directions Plan: 2015-2019. PHAs Board of Commissioners
approved the plan following a public comment period during which PHA conducted review meetings for resident
leadership and the general public.

For each of the strategic priorities, PHA has identified performance measures of success and a series of strategic initiative
and/or projects to be accomplished by 2019, as described below.

It is important to note that many of the strategic initiatives and projects listed below depend on the availability of sufficient
funding and/or other external factors in order to be fully realized. These factors are not entirely within PHAs control and
may impact the agency'’s ability to fulfill its plans.

Proposed Strategic Priorities

Over the five-year period of the Strategic Directions Plan, PHA will focus on twelve (12) strategic priorities. Taken together,
these priorities provide the framework for PHAs major initiatives and resource allocation decisions over the period for
2015 through 2019:

1. Preserve and expand the supply of affordable housing available to Philadelphia’s residents with low-incomes

This strategic priority encompasses PHAs goal to both increase the overall supply of affordable housing and to preserve
and maintain its existing portfolio to the greatest extent feasible. PHA will continue its own development efforts and also
work with public and private partners to significantly increase the leverage of PHAS limited resources. The focus of new
development is to provide quality housing that supports neighborhood revitalization for high priority populations including
veterans, people with disabilities, seniors, and homeless families.

PHAs “6 in 5" Program, which has established the ambitious goal of developing or preserving 6,000 units over five
years, is a key component of PHAs efforts under this strategic priority. There is an existing pipeline of planned projects
scheduled for completion over the next several years, including comprehensive revitalization plans for Norris Homes
and Blumberg Apartments under the Choice Neighborhoods Initiative, the development of new replacement housing at
Queen Lane, and construction of several new developments in collaboration with well-qualified local partners.

In addressing the needs of PHA's existing portfolio, PHA will work to secure capital grants and other funding to redevelop
or replace developments which are functionally obsolete. PHA will utilize comprehensive physical needs assessments
and other studies to identify priority capital improvement projects for inclusion in PHAs Capital Plan. As part of a strategy
to ensure the long term financial viability and preservation of the existing portfolio, PHA has submitted an application
for conversion of approximately 3,000 public housing units to project-based assistance through the Rental Assistance
Demonstration (RAD) Program. Subject to Congressional action and HUD approval, PHA intends to proceed with the RAD
conversion effort over the five-year period of this Plan.

PHA will continue efforts to reposition its large scattered site portfolio and will implement a new Section 32 homeownership
initiative.

2. Achieve excellence in the provision of management and maintenance services to PHA residents

This strategic priority focuses on the activities and initiatives that PHA undertakes to manage and maintain the existing,
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owned portfolio of approximately 14,400 housing units at sixty-nine (69) housing developments andin scattered site locations
throughout the City. PHA Operations staff provides these services for the conventional public housing developments and
scattered site locations, while staff from PHAs Philadelphia Asset and Property Management Corporation (PAPMC) entity
supports twenty-three (23) Low Income Housing Tax Credit sites. Private management entities manage and maintain
eleven (11) developments under contract with PHA.

PHAs goal is to provide excellent management and maintenance services to all residents, an increasingly challenging
task in light of ongoing reductions in federal operating funds and the age and physical conditions of many PHA housing
developments. As part of the Strategic Directions Plan, PHA will re-focus and strengthen ongoing site-level comprehensive
preventive maintenance activities, achieve continuous improvement in physical conditions as measured by inspection
results, and work to improve efficiency and customer service provided through the service order intake and processing
system.

PHA will work to achieve industry-recognized high performance levels on key performance indicators such as rent
collections, recertifications, and occupancy. Initiatives to ensure that all residents are housed in appropriately sized units
will be implemented, and rent policies will be reviewed and updated as needed to ensure that PHA continues to house
those residents of Philadelphia with the greatest need based on household income.

Working with resident leadership, PHA will develop and implement new resident orientation programs designed to help
ensure that new residents succeed in meeting their lease obligations. To control costs and improve accountability, PHA
will continue to consolidate and streamline operations consistent with generally accepted industry asset management
principles.

3. Create safe communities in collaboration with neighborhood residents and law enforcement agencies

This strategic priority focuses on PHAs efforts to ensure that residents live in safe communities. PHASs goal is to reduce
crime rates at its public housing developments so that they are lower than the average Part | and Il crime rates for their
respective neighborhoods. PHA will continue to implement a series of activities designed to maximize the positive public
safety impact of PHAs limited funding through close collaboration with residents and local law enforcement agencies.
PHA recognizes that law enforcement efforts alone cannot guarantee community safety, and that neighborhood residents
need to be involved in public safety planning and implementation efforts in a meaningful way.

PHA does not receive any targeted grant funding for public safety initiatives. Funding to support PHA Police Department
personnel and private security guard contractors comes from the same limited pool of dollars available to fund overall
property management and maintenance operations. Similarly, capital improvements related to security, such as fencing,
security cameras, etc., must compete with other needed physical improvements for PHASs limited capital dollars.

PHA plans to continue to implement its policing efforts using a community policing model that ensures regular police
presence and interaction with residents at targeted sites. In light of the substantial investments made in security cameras,
PHA will continue to evaluate their effectiveness in preventing or reducing crime and, as needed, make adjustments to
the current strategy.

Other ongoing initiatives under this strategic priority include collaborative efforts with PHA resident leadership and active
engagement in the City's Youth Violence Prevention Strategic Plan.

4. Enhance resident well-being and independence through partnerships for employment, job training, education,
health, and other evidence-based supportive services

This strategic priority reflects PHAs commitment to eliminating barriers to employment, encouraging economic
self-sufficiency, promoting healthy lifestyles, and assisting all PHA residents to achieve their full potential. This is an
enormous challenge: more than 95% of resident households earn less than 50% of Area Median Income; 35% of
households are headed by low-income seniors; and 48% are headed by persons with disabilities. More than 15,500
children reside in PHA developments. Recognizing the scope of resident needs and the complexity of intergenerational
poverty, PHA will enhance its efforts to create and foster partnerships with agencies and institutions that have resources
and expertise that can leverage PHAs limited funding.
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A major focus under this strategic priority will continue to involve linking work-able residents to training that leads to good
paying jobs with benefits through initiatives such as the Pre-Apprenticeship Program, the Philadelphia Works partnership,
Community Partner programs and the Section 3 Resident Job Bank. Related initiatives to improve adult literacy and
educational attainment will be expanded in partnership with local universities and colleges.

PHASs efforts will also include afterschool programming and expansion of scholarship programs through the PhillySEEDS
organization.

Recognizing the unique needs of its large population of seniors and people with disabilities, PHA will continue the Nursing
Home Transition Program in partnership with the City and State, and work to identify adequate funding and support for
Adult Day Care and other support services.

As part of PHAs commitment to resident health, the entire housing portfolio will be designated smoke free beginning in
2015.

5. Improve access to quality housing choices and opportunity neighborhoods through the Housing Choice Voucher Program

The Housing Choice Voucher (HCV) Program is PHASs largest single housing program, providing rental vouchers and first
time homebuyer assistance to over 17000 households with low-incomes. PHA provides rental assistance through tenant-
based vouchers and project-based contracts. There are currently over 1,900 housing units in project-based developments,
many of which house formerly homeless, disabled, and other special needs households.

This strategic priority incorporates ongoing and planned initiatives designed to maximize utilization of PHAs limited
HCV resources, streamline services to owners and participants, and encourage voucher holders to live in areas with
employment, educational and other opportunities. (Related HCV initiatives are also included as part of Strategic Priority 7).
Major objectives include achieving and maintaining high performance on key benchmarks such as utilization, inspections,
and recertifications.

PHA will continue to implement the pilot HCV Mobility Program in partnership with HUD, regional Housing Authorities,
and other stakeholders. The program provides extensive education and support to voucher holders, helping them to
locate and secure housing in neighborhoods that offer higher opportunities for family members.

A goal of increasing the number of vouchers available for veterans and their families through the Veterans Affairs Supportive
Housing (VASH) program has been established, building on PHAs successful efforts to date.

6. Incorporate energy conservation measures and sustainable practices throughout PHA operations

Conserving energy and implementing sustainable materials and practices throughout PHA is the focus of this strategic
priority. PHA expends approximately 29% of its public housing operating budget on utilities, making it the single largest
expense category outside of personnel costs. Thus, PHAs Strategic Directions initiatives in this area over the next five
years have significant potential to help control or reduce PHAs operating costs while enhancing the quality of life for all.

PHA will continue and expand its commitment to energy efficiency and sustainability over the next five years, building
on a substantial record of performance to date, as evidenced by its full Green Organizational Accreditation status. The
accreditation designation was awarded to PHA by the Sustainability Performance Institute and HUD as part of HUD's
Affordable Green Initiative. It reflects PHAs commitment to implementing green building and operational practices,
tracking and measuring energy performance over time, and achieving substantial cost savings.

In addition to accreditation, PHA has committed to reducing portfolio-wide energy consumption by 20% by the year 2020
as part of the U.S. Department of Energy's Better Buildings Challenge. To support this effort, PHA has developed a Green
Action Plan and Green Operations Maintenance Manual, both of which will be fully implemented as part of the Strategic
Directions Plan.
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7.Improve customer service, streamline operations, and create a business model that is data-driven and high-performing

Under this strategic priority area, PHA will utilize technology, training, and data-driven analysis to improve customer
service and create a more efficient, streamlined organization. PHA recognizes that dealing with a large organization
can be a complex and sometimes frustrating experience for residents, vendors, and the general public. The agency is
committed to improving this experience by, among other initiatives, improving its telephone systems, streamlining the
call center, and enhancing the website to increase self-service options.

An analysis of the call center is planned, to be followed by restructuring efforts designed to ensure that all calls are routed
efficiently and responded to by qualified subject matter experts. It is anticipated that a dedicated call center for HCV
participants and property owners will be created through this initiative.

PHA plans to assess several areas of its operations, including warehouse and inventory systems, property management
delivery, and other functions to identify potential efficiencies and cost-savings measures.

Management reports and software applications will also be enhanced to support asset management and other initiatives
and to ensure that PHA management have accurate and timely data available to monitor performance and inform the
decision-making process.

8. Conduct PHA business in an open and transparent manner that promotes accountability and access, ensures
diversity, and adheres to the highest ethical standards

This strategic priority reflects PHAs values as a public organization and a commitment to openness and accountability
in all agency matters. In addition to contracting for annual financial audits performed by independent experts, PHA will
continue to implement a comprehensive internal audit, compliance, and quality control program designed to improve
operations, ensure regulatory and PHA policy compliance, and eliminate fraud, waste, and abuse.

Ensuring open and equal access to PHA housing, services, employment, and contracting opportunities by all groups
regardless of language, race, ethnicity, gender, or disability status continues to be an agency priority. With respect to
employment and contracting, PHA will continue to monitor and achieve its Section 3 goals and its participation goals
by Minority and Women-owned Business Enterprises. Full implementation and periodic updating of Limited English
Proficiency Policy and other policy initiatives will occur throughout the Plan period.

9. Strengthen existing relationships and forge new public, private and philanthropic partnerships to support PHA's
strategic goals

To successfully accomplish all of the goals under the Strategic Directions Plan, it is essential that PHA create new
partnerships, and sustain and grow existing relationships. This strategic priority focuses on the need to identify and
secure partners and resources to address the “hard” costs associated with developing new housing and preserving the
existing housing portfolio and the “soft” costs associated with supporting resident employment, education, health care,
youth development, and other supportive services needs.

10. Make PHA an employer of choice with an accountable, diverse, trained, and productive workforce

PHA employs more than 1,300 employees throughout its operations. Ensuring that every employee has the necessary
training, tools, and other resources to do their jobs properly is the focus of this strategic priority. On an annual basis, PHA
will establish and implement a training plan to build employee skills and capacity, and will conduct thorough performance
evaluations designed to provide employees with meaningful feedback on their job performanc