PHA

PHILADELPHIA HOUSING AUTHORITY
GFENING DOOLS TO QPPORTUNITIES

PHILADELPHIA HOUSING AUTHORITY BOARD OF COMMISSIONERS
MEETING MINUTES

Thursday, February 17, 2022, 3 p.m.

The regularly scheduled meeting of the Philadelphia Housing Authority (‘PHA”) Board of
Commissioners was conducted via a virtual platform, due to COVID-19 public health concerns and in
accordance with PHA's By-Laws that provide for remote participation, while respecting the goals and
requirements of the Sunshine Act. The protocols for public participation, including opportunities to submit
written or verbal comments and questions, were posted on the PHA website as of April 8, 2020, with
directions for real-time public audio access for this meeting provided thereafter, as well.

The Chair, Lynette Brown-Sow, welcomed the meeting participants and brought the meeting to order at
approximately 3:03 p.m. She proceeded to do a roll call of the Commissioners and all the Commissioners
participated: Chair Brown-Sow, Vice-Chair Wetzel, and Commissioners Callahan, Camarda, Coney,
Mayo, Purnell, Shahid, Wetzel, and Wise. The President & CEO (“CEQ") and the General Counsel
and Board Secretary, Laurence M. Redican, also participated.

Following a moment of silence, as requested by the Chair, and the review by the CEO of the public
participation guidelines for this meeting, the CEO made the following announcements:

1) Regarding fire safety, PHA is conducting inspections on every smoke and carbon monoxide
detector in the housing stock it currently maintains. Stickers will be placed on the smoke
detectors to ensure they are not removed or tampered with and resident cooperation is greatly
appreciated, and consistent with their responsibilities under their leases.

2) The William Penn Foundation Board of Directors has approved a grant to PHA to partner with
Mighty Writers to provide children from PHA families with a no-cost, full-day summer camp
opportunity. The total grant amount will be $300,000.00, spread over two years.

3) For the Resident Spotlight, Housing Choice Voucher participant Ameerah Holland was
recognized, in absentia. She is currently employed by former Office of General Counsel
attorney, Wendi Barish, who is now a judge in the Court of Common Pleas. Judge Barish hired
Ms. Holland to be a “Tipstaff.” She found out about the opportunity from being active at the
Workforce Center. This Tipstaff position allows her to observe other judges as well as report the
experience with the other chamber staff.

The Chair then asked whether there were any changes to the minutes of the Board meeting from
January 2022, as submitted. Hearing none, the minutes were approved.

Four (4) resolutions were presented, reviewed, and unanimously approved.

Resolution No. 12195, attached in Appendix 1, was presented by Janea Jordon, Executive Vice
President - Office of Audit and Compliance, for the re-appointment of Chenora Burkett to the Audit
Committee for a two-year term, as recommended by the Audit Committee. The resolution was reviewed
by the Audit Committee whose chair, Commissioner Purnell, moved for its approval. Following a
second, discussion, and the opportunity for public comment (an opportunity offered for all the



resolutions and there was none for any of them), the motion was unanimously approved, by roll call.

Resolution No. 12196 attached in Appendix 1, was presented by Dave Walsh, Executive Vice
President — Supply Chain Management ("EVP-SCM"), to authorize PHA to contract with ACW Abstract,
LLC, Surety Title Company, LLC and Keystone Agency, Inc. for Real Estate Related Services, in a total
aggregate amount not to exceed one million dollars ($1,000,000.00). This resolution was reviewed by
the Finance Committee and Commissioner Callahan, as its chair, moved for its adoption. After a second,
and Commissioner Callahan noting that the committee had reviewed and recommended the resolution,
the motion was unanimously approved, by roll call.

Resolution No. 12197, attached in Appendix 1, was presented by Debra Shore, Senior Counsel - Risk
Management, to authorize PHA to execute insurance contracts based on insurance quotations procured
by Conner Strong & Buckelew under its existing contract with PHA. The types of insurance to be procured
include: General Liability insurance; Public Officials and Employment Practices insurance: Law
Enforcement Liability insurance; Employee Benefits Liability insurance; Property insurance; Boiler &
Machinery insurance; Fidelity and Crime insurance; Fiduciary Liability insurance; Auto Liability insurance;
Auto Physical Damage insurance; Mold Liability insurance; Pesticide Liability insurance; and Cyber
Security and Liabilty insurance . The total amount to be expended under the contracts is not to exceed
five million nine hundred eleven thousand six hundred seventy-seven dollars ($5,911,677.00). The Finance
Committee reviewed this resolution and its chair, Commissioner Callahan, moved for its approval. Following
a second and Commissioner Callahan stating that the committee had met to review the resolution, which
it recommended for approval, the resolution was unanimously approved, by rollcall.

Resolution No. 12198, attached in Appendix 1, was presented by Celeste C. Fields, Senior Executive
Vice President/Chief Administrative & Financial Officer, to authorize the adoption of the PHA's FY 2023
Comprehensive Operating and Capital Budgets.The FY 2023 Comprehensive Operating and Capital Budgets
project revenues at $659,732,516.00. Expenditures for FY 2023 are projected at $659,732,516.00. Adjusted
Net lncome for FY 2023 is $0, and the FY 2023 budget is balanced. The PowerPoint presented at the Board
meeting is attached as Appendix 2. The Finance Committee also reviewed this resolution. Commissioner
Callahan, chair of the Finance Committee moved for its approval. Following a second and discussion,
including appreciation for the clarity of the presentation and the commitment that it reflects to preserving
and expanding affordable housing, the resolution was unanimously approved, by roll call.

t was noted that no public comments were received this month for any of the resolutions nor for the Public
Comment period.

There being no further business, upon a motion and a second, the meeting ended at approximately 3:45
p-m.

Respectfully submitted,

Laurence M. Redican
General Counsel
Philadelphia Housing Authority



APPENDIX 1

THE PHILADELPHIA HOUSING AUTHORITY
MEETING OF THE BOARD OF COMMISSIONERS
2013 RIDGE AVE.
PHILADELPHIA, PA 19121!
THURSDAY, FEBRUARY 17, 2022
AGENDA

ceowmp

E.

Call to Order — Lynette Brown-Sow, Chair

Remarks — Kelvin A. Jeremiah, President & CEO

Approval of the Minutes of the Board Meeting held January 20,2022, as distributed

New Business

1. RESOLUTION RE-APPOINTING CHENORA BURKETT TO THE PHILADELPHIA

HOUSING AUTHORITY AUDIT COMMITTEE AS AN INDEPENDENT MEMBER

Janea Jordon

. RESOLUTION AUTHORIZING CONTRACTS FOR REAL ESTATE RELATED

SERVICES WITH ACW ABSTRACT, LLC; SURETY TITLE COMPANY, LLC; AND
KEYSTONE AGENCY, INC.

Dave Walsh

. RESOLUTION AUTHORIZING INSURANCE CONTRACTS WITH VARIOUS

INSURERS FOR A NUMBER OF TYPES OF INSURANCE

Debra Shore

. RESOLUTION APPROVING THE FISCAL YEAR (FY) 2023 OPERATING AND

CAPITAL BUDGETS

Celeste Fields

Public Comment Period

! This meeting is being conducted virtually, pursuant to the procedures on PHA’s website at www.pha.phila.gov
due to safety and health concerns for our residents, staff, the Board, and the public raised by the COVID-19
pandemic.




RESOLUTION NO. 12195

RESOLUTION RE-APPOINTING CHENORA BURKETT TO THE PHILADELPHIA HOUSING
AUTHORITY AUDIT COMMITTEE AS AN INDEPENDENT MEMBER

WHEREAS, the Philadelphia Housing Authority (‘PHA") created an Audit Committee, by
Resolution No. 11571 (“Audit Resolution”) on November 30, 2012, the charter of which was most
recently amended by Resolution No. 11785 on May 21, 2015, which states as follows, with regard
to membership:

Section Il. Membership

The Committee shall consist of seven (7) members; five (5) voting members, and two
(2) non- voting members, serving as advisors to the Committee. The Committee’s
voting members shall elect the Committee’s Chair and Vice Chair. The Chair shall be a
member of the Audit Committee who is also a member of PHA's Board of
Commissioners. At least four (4) independent members shall be selected from outside
of PHA (PHA employees are excluded from being an independent member). PHA’s
Executive Vice President (“EVP") of the Office of Audit and Compliance and PHA's
Senior Executive Vice President of Finance - Chief Financial Officer shall comprise
the remaining advisory members of the Committee.

Section lll. Independent Members

The Board shall select the Independent Members, who shall serve for a two-year
period that may be renewed by the Board from time to time.... the Board will
attempt to select as an Independent Member a person who meets the definition of an
“audit committee financial expert” with the following attributes:

* An understanding of financial statements and generally accepted accounting principles.
* An ability to assess the general application of such principles in connection with the
accounting for estimates, accruals and reserves.

= Experience in preparing, auditing, analyzing or evaluating financial statements that
present a level of complexity of accounting issues generally comparable to what could
be raised by PHA's financial statements or experience actively supervising one or
more persons engaged in such activities.

* An understanding of internal controls and procedures for financial reporting.

® An understanding of audit committee functions.

*An understanding of public housing programs, including federal, state and local
public housing rules, regulations, budget and finance.

WHEREAS, Chenora Burkett ably serves on the Audit Committee, with her initial two-year term
starting upon her appointment on February 15, 2018, pursuant to Board Resolution No. 11976,
which was continued for another term on February 20, 2020 by Board Resolution No. 12080, so
that it will expire on February 20, 2022; and

WHEREAS, the Audit Committee recommends her re-appointment;
BE IT RESOLVED, that the PHA Board of Commissioners does hereby approve and consent to

the re-appointment of Chenora Burkett as an independent member of PHA’s Audit Committee, for
a two-year term, pursuant to the terms and conditions of the Audit Charter.

| hereby certify that this was




RESOLUTION NO. 12196

RESOLUTION AUTHORIZING CONTRACTS FOR REAL ESTATE RELATED SERVICES WITH ACW
ABSTRACT, LLC; SURETY TITLE COMPANY, LLC; AND KEYSTONE AGENCY, INC.

WHEREAS, the Philadelphia Housing Authority (‘PHA") has identified a need for real estate related
services and a Request for Proposal was developed for the selection of companies to address fulfilling
this requirement, according to established procedures and all applicable laws regarding public contracts;
and

WHEREAS, the Request for Proposal was posted on PHA's website, advertised via local publications
and chambers of commerce, mailed to qualified entities on PHA’s Outreach List, and distributed to those
who responded to the invitation; and

WHEREAS, the proposals were reviewed and evaluated by an evaluation committee and the supporting
documents were reviewed by the Contracting Officer; and

WHEREAS, based upon the consensus evaluation and approval for presentation to the Board after
additional review processes, including Board committee and resident leadership review, it is
recommended that contracts be awarded to ACW Abstract, LLC, Surety Title Company, LLC and
Keystone Agency, Inc.; and

WHEREAS, work is to be assigned to each of the three (3) awardees at the discretion of the Contracting
Officer based on need, performance and other legitimate business factors, and may be altered within the
terms of the contracts at any time during the course of these contracts at the discretion of the contracting
officer; and

WHEREAS, it is recommended that the aggregate amount to be expended under the three (3) contracts,
combined, shall not exceed one million dollars ($1,000,000.00) with a two-year base period and three
(3) one-year option periods, as follows:

1) The aggregate not-to-exceed amount for the two-year base period is four hundred thousand
dollars ($400,000.00);

2) The aggregate not-to-exceed amount for the first one-year option period is two hundred
thousand dollars ($200,000.00);

3) The aggregate not-to exceed amount for the second one-year option period is two hundred
thousand dollars ($200,000.00); and

4) The aggregate not-to exceed amount for the third one-year option period is two hundred
thousand dollars ($200,000.00);

BE IT RESOLVED, that the Board of Commissioners hereby authorizes the President & CEO and/or his
authorized designee(s) to conclude and execute contracts with ACW Abstract, LLC; Surety Title
Company, LLC; and Keystone Agency, Inc. for a total aggregate amount not to exceed one million dollars
($1,000,000.00), subject to the availability of funds therefor, as set forth above, and to take all necessary
actions relating to such contracts, including determining whether the options available under the contracts
shall be exercised.
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RESOLUTION NO. 12197

RESOLUTION AUTHORIZING INSURANCE CONTRACTS WITH VARIOUS INSURERS FOR A
NUMBER OF TYPES OF INSURANCE

WHEREAS, the Philadelphia Housing Authority (‘PHA") has a continuing need for General Liability
insurance; Public Officials and Employment Practices insurance; Law Enforcement Liability insurance;
Employee Benefits Liability insurance; Property insurance; Boiler & Machlnery insurance; Fidelity &
Crime insurance, Fiduciary Liability insurance; Automobile Liability insurance; Automobile Physical
Damage insurance; Mold Liability insurance; Pesticide Liability insurance; Cyber Security and Liability
insurance; and such other policies as may be deemed necessary by the President & CEO; and

WHEREAS, PHA entered into a contract with Conner Strong & Buckelew (“Conner Strong”) on
November 29, 2017, for the provision of qualified professional insurance brokerage and consulting
services; and

WHEREAS, at PHA'’s request, Conner Strong has solicited insurance quotations from various insurers
for insurance needs covered under this resolution; and

WHEREAS, based on Conner Strong’s recommendations, PHA reviewed and selected the policies
and actions set forth on the attachment to this resolution, as providing appropriate coverage and being
in the best interest of PHA; and

WHEREAS, each insurance policy has a deductible and PHA is required to pay up to the amount of
the deductible for each claim on the policy and such deductible payments are not included in the
premium amounts set forth herein; and

WHEREAS, it is recommended that the insurance contracts, as set forth on the attachment to this
resolution, be acquired in the total premium amount not to exceed five million nine hundred eleven
thousand six hundred seventy-seven dollars ($5,911,677.00).

BE IT RESOLVED, that the President & CEO or his authorized designee is hereby authorized to
execute insurance contracts with various insurers, as procured by Conner Strong, for General Liability
insurance; Public Officials & Employment Practices insurance; Law Enforcement Liability insurance;
Employee Benefits Liability insurance; Property insurance; Boiler & Machinery insurance; Fidelity &
Crime insurance; Fiduciary Liability insurance; Automobile Liability insurance; Automobile Physical
Damage Insurance; Mold Liability insurance; Pesticide Liability insurance and Cyber Security and
Liability insurance, as set forth in the attachment to this resolution, in a total amount not to exceed five
million nine hundred eleven thousand six hundred seventy-seven dollars ($5,911,677.00),and to expend
any amounts required to be paid as deductibles and fees under the policies, subject to availability of
funds therefor, as set forth above, and to take all necessary actions relating to such contracts.

———
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ATTACHMENT TO RESOLUTION REGARDING INSURANCE CONTRACTS

COVERAGE INSURER | LIMIT DEDUCTIBLE | NEW 2022
PREMIUM
Commercial Property | HAPI $100,000,000 | $50,000 $2,056,288
Boiler & Machinery Hartford $50,000,000 $10,000 $42,783
Steam
Boiler
General Liability HARRG $15,000,000 $50,000 $1,127,336
Mold HARRG $500,000 $50,000 $84,192
Pesticide HARRG $1,000,000 $25,000 $3,949
Public Officials HARRG $2,000,000 $50,000 $168,640
Employment HARRG $2,000,000 $50,000 $799,054
Practices
Law Enforcement HARRG $1,000,000 $25,000 $86,342
Employees Benefits | HARRG $1,000,000 $25,000 $20,000
Fidelity & Crime Travelers | $3,000,000* $100,000 $32,585
Fiduciary Euclid $15,000,000 $25,000 $49,215
Auto Liability HARRG $2,000,000 $0 $866,968
Auto Physical Travelers | Actual Cash $1,000 $495,508
Damage Value
Cyber Security Zurich $3,000,000 $25,000 $78,817
TOTAL $5,425,408 $5,911,677

Note: Conner Strong & Buckelew is the broker for most PHA policies. Premium payments are
made to Conner Strong for the Fidelity & Crime, Fiduciary, and Cyber insurance policies. Other
premium payments are made directly to the insurers involved.



RESOLUTION NO. 12198

RESOLUTION APPROVING THE FISCAL YEAR (FY) 2023 OPERATING AND CAPITAL BUDGETS

WHEREAS, the Philadelphia Housing Authority (‘PHA") Board of Commissioners approved and adopted
Resolution No.11525, dated April 26, 2012, which authorized the implementation of the PHA Budget Policies
and Procedures Manual; and

WHEREAS, the PHA Budget Policies and Procedures Manual outlines the policies, procedures and
practices required to produce the PHA's Annual Operating and Capital Budgets and to assure
consistency, accuracy, and tracking of PHA's allocation of resources; and

WHEREAS, PHA has developed balanced FY 2023 Operating and Capital Budgets for the Low- Income
Public Housing (“LIPH"), Housing Choice Vouchers (‘HCV") and the Capital Fund (“CFP”) Program; and

WHEREAS, the U.S. Department of Housing and Urban Development (‘HUD") requires a certification from
the Chair of the Board of Commissioners: as to the Board's approval of the budget; that all statutory and
regulatory requirements have been met; and that the proposed budget expenditures are necessary in the
efficient and economical operation of the housing programs and services provided for low-income residents;
and

WHEREAS, the Charter of the Finance Committee, as adopted by the Philadelphia Housing Authority (“PHA”)
Board of Commissioners on May 21, 2015, by Resolution No. 11777, states that the Committee’s
responsibilities include the following: “Review the financial aspects of major proposed transactions, new
programs and services, as well as proposals to discontinue programs or services, and make action
recommendations to the Board, as appropriate; monitor the financial performance of PHA as a whole against
approved budgets, long-term trends, and industry benchmarks; and require and monitor corrective actions
to bring the organization into compliance with its budget and other financial targets;” and

WHEREAS, the Finance Committee has reviewed and approved the FY 2023 Operating and Capital
Budgets, in substantially the form presented at the Board meeting of February 17, 2022, previously
presented to the Board, and to be attached to the minutes of this Board meeting; and

WHEREAS, PHA certifies that all statutory and regulatory requirements have been met and the proposed
budget expenditures are necessary in the efficient and economical operation of the housing programs and
services provided for low-income residents;

BE IT RESOLVED that the PHA Board of Commissioners hereby approves the FY 2023 Operating and
Capital Budgets, in substantially the form presented at the Board meeting of February 17, 2022, previously
presented to the Board and the Finance Committee, and to be attached to the minutes of that Board
meeting, and authorizes the Chair of the Board of Commissioners to complete and submit to HUD any
required certification as to Board approval of the FY 2023 budget, as well as any previously Board-approved
budgets from the past two (2) years.
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APPENDIX 2

Budget Resolution PPT Presentation
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