PHLADELPHIA HOUSIMG AUTHORITY

OMIEHO DOORS TO OPPORTUNMIES

PHILADELPHIA HOUSING AUTHORITY BOARD OF COMMISSIONERS
MEETING MINUTES

Thursday, February 16, 2023
3 p.m. at 2013 Ridge Ave., Philadelphia, PA 19121

The regularly scheduled meeting of the Philadelphia Housing Authority (“PHA") Board of
Commissioners was brought to order by the Chair, Lynette Brown-Sow, at approximately 3:10 p.m. In
addition to the Chair, the following Commissioners participated: Vice-Chair Wetzel and Commissioners
Coney, Purnell, Shahid, and Wise. The President & CEO (“CEO”) and the General Counsel and Board

Secretary, Laurence M. Redican, were also in attendance. Commissioners Callahan, Camarda and Mayo
did not participate.

The Chair requested a moment of silence, in preparation for the work to be done, after which the CEO
reviewed the public comment procedure, noting that by Board resolution, the following are not allowed:
defamatory, uncivil, harassing or rude comments; comments of a personal nature, directed at an
individual by name or inference, that do not further the business of PHA; conduct such as booing, hissing,
and/or cursing; and disruptive behavior.

The CEO then made the following two announcements:

1) PHA has won a NAHRO Award of Excellence in the following categories: Product Design and
Resident & Client Services, continuing to set the pace for great work done in Philadelphia; and

2) PHA's two-week long re-opening of the HCV waitlist, for the first time in more than 12 years, which
will be done by lottery, was just completed. The process was designed to ensure a fair, open,
transparent barrier-free process with broad community outreach and equal access for all
interested applicants and we believe that it achieved that goal.

Dave Walsh, the Executive Vice President for the Supply Chain Management department, then
presented Peter Caruso for the Employee of the Month Award, for his much-appreciated efforts
in stepping up as Acting Fleet Manager, following unexpected vacancies in the chain of
command for those responsibilities. He received a round of applause, a check, and
congratulations.

The Chair asked whether there were any changes to the minutes from the Board meeting of January 19,
2023. Hearing none, the minutes were approved, as submitted.

Four (4) resolutions were presented, reviewed, and unanimously approved by those participating in the
meeting.

Before the presentation of Resolution 12260, attached in Appendix 1, Commissioner Frederick S. Purnell,
Sr. recused himself, as his re-appointment to the Audit Committee was the subject of the resolution and
his recusal would promote free discussion. Following his leaving the room, Janea Jordon, Executive Vice-
President, Office of Audit and Compliance, presented the resolution for his re-appointment for a two-year
term under the Charter of the Audit Committee, as an independent member, noting that he is currently



the elected Chair of the Audit Committee and that the committee unanimously recommends his re-
appointment. Commissioner Coney moved for his re-appointment. After the motion was seconded, and
there being no discussion (including no public comment, for which an opportunity was provided for all the
resolutions), the motion was unanimously approved by roll call, of all those participating in the vote, and
Commissioner Purnell returned to the meeting.

Resolution No. 12261, attached in Appendix 1, was presented by Dave Walsh, Executive Vice President
— Supply Chain Management ("EVP-SCM”), to authorize PHA to execute insurance contracts based on
insurance quotations procured by Conner Strong & Buckelew under its existing contract with PHA. The
types of insurance to be procured include: General Liability insurance; Public Officials and Employment
Practices insurance; Law Enforcement Liability insurance; Employee Benefits Liability insurance;
Property insurance; Boiler & Machinery insurance; Fidelity and Crime insurance; Fiduciary Liability
insurance; Auto Liability insurance; Auto Physical Damage insurance; Mold Liability insurance;
Pesticide Liability insurance; and Cyber Security and Liability insurance. The total amount is not to
exceed six million six hundred forty six thousand three hundred six dollars ($6,646,306.00). Commissioner
Shahid, as a member of the Finance Committee, moved for its approval. Following a second and
Commissioner Shahid noting that the Finance Committee had reviewed the resolution and recommended
approval, it was unanimously approved by roli call.

Resolution No. 12262, attached in Appendix 1, was presented by Celeste C. Fields, Senior Executive
Vice President/Chief Administrative & Financial Officer, to authorize the adoption of the PHA's FY 2024
Comprehensive Operating and Capital Budgets. As detailed in the PowerPoint presentation that was presented
(attached as Appendix 2), the FY 2024 Comprehensive Operating and Capital Budgets project both revenues
and expenditures at $581,130,353. The Adjusted Net Income for FY 2024 is $0, and the FY 2024 budget is
balanced. The Finance Committee also reviewed this resolution. Commissioner Shahid, a member of the
Finance Committee that reviewed the resolution and recommended it, moved for its approval. Following a
second and there being no further discussion, the resolution was unanimously approved by roll call.

Resolution No. 12263, attached in Appendix 1, was presented by Dave Walsh, EVP-SCM, to authorize
PHA to contract with The Nelrod Company for Utility Allowance Study Services, in a total amount not to
exceed three million dollars ($3,000,000.00). This resolution was also reviewed by the Finance
Committee prior to presentation at the Board meeting and Commissioner Shahid moved for its approval,
which was seconded, and unanimously approved by roll call, there being no discussion.

No comments were received for the resolutions or for the public comment period.

The Chair announced that the next meeting will be March 16, 2023, congratulated PHA staff on their hard
work, and adjourned the meeting at approximately 3:40 p.m.

Respectfully submitted,

S e

Laurence M. Redican
General Counsel
Philadelphia Housing Authority



APPENDIX 1
THE PHILADELPHIA HOUSING AUTHORITY
MEETING OF THE BOARD OF COMMISSIONERS
2013 RIDGE AVE.
PHILADELPHIA, PA 19121
THURSDAY, FEBRUARY 16, 2023
AGENDA

Call to Order — Lynette Brown-Sow, Chair

Remarks — Kelvin A. Jeremiah, President & CEO

Approval of the Minutes of the Board Meeting held January 19, 2023 as distributed
New Business

1. RESOLUTION RE-APPOINTING FREDERICK S. PURNELL, SR. TO THE PHILADELPHIA
HOUSING AUTHORITY AUDIT COMMITTEE AS AN INDEPENDENT MEMBER

Cowp

Janea Jordon

2. RESOLUTION AUTHORIZING INSURANCE CONTRACTS WITH VARIOUS INSURERS
FOR A NUMBER OF TYPES OF INSURANCE

Dave Walsh

3. RESOLUTION APPROVING THE FISCAL YEAR (FY) 2024 OPERATING AND CAPITAL
BUDGETS

Celeste Fields

4. RESOLUTION AUTHORIZING CONTRACTS FOR UTILITY ALLOWANCE STUDIES AT
VARIOUS PHILADELPHIA HOUSING AUTHORITY SITES

Dave Walsh

E. Public Comment Period



RESOLUTION NO. 12260

RESOLUTION RE-APPOINTING FREDERICK S. PURNELL, SR. TO THE PHILADELPHIA HOUSING
AUTHORITY AUDIT COMMITTEE AS AN INDEPENDENT MEMBER

WHEREAS, the Philadelphia Housing Authority (‘PHA") created an Audit Committee, by Resolution
No. 11571 (“Audit Resolution”) on November 30, 2012, the charter of which was most recently amended
by Resolution No. 11785 on May 21, 2015, which states as follows, with regard to membership:

Section ll. Membership

The Committee shall consist of seven (7) members; five (5) voting members, and two (2) non-
voting members, serving as advisors to the Committee. The Committee’s voting members shail
elect the Committee’s Chair and Vice Chair. The Chair shall be a member of the Audit Committee
whois also amember of PHA’s Board of Commissioners. At least four (4) independent members
shall be selected from outside of PHA (PHA employees are excluded from being an independent
member). PHA's Executive Vice President ("EVP") of the Office of Audit and Compliance and
PHA's Senior Executive Vice President of Finance - Chief Financial Officer shall comprise the
remaining advisory members of the Committee.

Section lli. Independent Members

The Board shall select the Independent Members, who shall serve for a two-year period that
may be renewed by the Board from time to time.... the Board will attempt to select as an

Independent Member a person who meets the definition of an “audit committee financial expert”
with the following attributes:

* An understanding of financial statements and generally accepted accounting principles.
* An ability to assess the general application of such principles in connection with the accounting
for estimates, accruals and reserves.

«Experience in preparing, auditing, analyzing or evaluating financial statements that present a
level of complexity of accounting issues generally comparable to what could be raised by

PHA's financial statements or experience actively supervising one or more persons engaged
in such activities.

* An understanding of internal controls and procedures for financial reporting.
s An understanding of audit committee functions.

*An understanding of public housing programs, including federal, state and local public
housing rules, regulations, budget and finance.

WHEREAS, Commissioner Frederick S. Purnell, Sr. was appointed to the Audit Committee for a two-
year term by the Board of Commissioners on March 16, 2017, pursuant to Board Resolution No.
11920, was re-appointed on March 21, 2019 by Board Resolution No. 12036, and on March 18, 2021,
by Resolution No. 12140, and ably serves as the elected Chair of that committee; and

WHEREAS, the Audit Committee unanimously recommends his re-appointment;

BE IT RESOLVED, that the PHA Board of Commissioners does hereby approve and consent to the
re-appointment of Commissioner Frederick S. Purnell, Sr. at the end of his current term on March
18, 2023, as an independent member of PHA's Audit Committee, for a two-year term, pursuant to
the terms and conditions of the Audit Charter.
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RESOLUTION NO. 12261

RESOLUTION AUTHORIZING INSURANCE CONTRACTS WITH VARIOUS INSURERS FOR A
NUMBER OF TYPES OF INSURANCE

WHEREAS, the Philadelphia Housing Authority (“PHA") has a continuing need for General Liability
insurance; Public Officials and Employment Practices insurance; Law Enforcement Liability insurance;
Employee Benefits Liability insurance; Property insurance; Boiler & Machinery insurance; Fidelity &
Crime insurance, Fiduciary Liability insurance; Automobile Liability insurance; Automobile Physical
Damage insurance; Mold Liability insurance; Pesticide Liability insurance; Cyber Security and Liability
insurance; and such other policies as may be deemed necessary by the President & CEO; and

WHEREAS, PHA entered into a contract with Conner Strong & Buckelew (“Conner Strong”) on
November 17, 2022, for the provision of qualified professional insurance brokerage and consulting
services; and

WHEREAS, at PHA's request, Conner Strong has solicited insurance quotations from various insurers
for insurance needs covered under this resolution; and

WHEREAS, based on Conner Strong’s recommendations, PHA reviewed and selected the policies and
actions set forth on the attachment to this resolution, as providing appropriate coverage and being in
the best interest of PHA; and

WHEREAS, each insurance policy has a deductible and PHA is required to pay up to the amount of
the deductible for each claim on the policy and such deductible payments are not included in the
premium amounts set forth herein; and

WHEREAS, it is recommended that the insurance contracts, as set forth on the attachment to this
resolution, be acquired in the total premium amount not to exceed six million six hundred forty six
thousand three hundred six dollars ($6,646,306.00);

BE IT RESOLVED, that the President & CEO or his authorized designee is hereby authorized to execute
insurance contracts with various insurers, as procured by Conner Strong and the Housing Authority
Insurance Group, for General Liability insurance; Public Officials & Employment Practices insurance;
Law Enforcement Liability insurance; Employee Benefits Liability insurance; Property insurance; Boiler
& Machinery insurance; Fidelity & Crime insurance; Fiduciary Liability insurance; Automobile Liability
insurance; Automobile Physical Damage Insurance; Mold Liability insurance; Pesticide Liability
insurance and Cyber Security and Liability insurance, as set forth in the attachment to this resolution,
not to exceed six million six hundred forty six thousand three hundred six dollars ($6,646,306.00) and to
expend any amounts required to be paid as deductibles and fees under the policies, subject to availability
of funds therefor, as set forth above, and to take all necessary actions relating to such contracts.
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ATTACHMENT TO RESOLUTION REGARDING INSURANCE CONTRACTS

COVERAGE INSURER | LIMIT DEDUCTIBLE | NEW 2023
PREMIUM
Commercial Property | HAPI $100,000,000 | $50,000 $2,361,633
Boiler & Machinery Hartford $50,000,000 $10,000 $44,783
Steam
Boiler
General Liability HARRG $15,000,000 $50,000 $1,187,968
Mold HARRG $500,000 $50,000 $80,537
Pesticide HARRG $1,000,000 $25,000 $3,772
Public Officials HARRG $2,000,000 $50,000 $162,728
Employment HARRG $2,000,000 $50,000 $771,280
Practices
Law Enforcement HARRG $1,000,000 $25,000 $89,728
Employees Benefits | HARRG | $1,000,000 $25,000 $20,000
Fidelity & Crime Travelers | $3,000,000* $100,000 $32,585
Third Party HARRG $1,000,000 $50,000 $20,002
Discrimination
Fiduciary Euclid $15,000,000 $25,000 $51,303
Auto Liability HARRG $2,000,000 $0 $1,218,546
Auto Physical Travelers | Actual Cash $1,000 $487,858
Damage Value
Cyber Security Zurich $3,000,000 $50,000 $113,583
TOTAL $6,646,306

Note: Conner Strong & Buckelew is the broker for most PHA policies. Premium payments are
made to Conner Strong for the Fidelity & Crime, Fiduciary, and Cyber insurance policies. Other
premium payments are made directly to HARRG & HAPI.



RESOLUTION NO. 12262

RESOLUTION APPROVING THE FISCAL YEAR (FY) 2024 OPERATING AND CAPITAL BUDGETS

WHEREAS, the Philadelphia Housing Authority (‘PHA") Board of Commissioners approved and adopted
Resolution No.11525, dated April 26, 2012, which authorized the implementation of the PHA Budget Policies
and Procedures Manual; and

WHEREAS, the PHA Budget Policies and Procedures Manual outlines the policies, procedures and
practices required to produce the PHA's Annual Operating and Capital Budgets and to assure
consistency, accuracy, and tracking of PHA’s allocation of resources; and

WHEREAS, PHA has developed balanced FY 2024 Operating and Capital Budgets for the Low- Income
Public Housing (“LIPH"), Housing Choice Vouchers (“‘HCV”) and the Capital Fund (‘CFP") Program; and

WHEREAS, the U.S. Department of Housing and Urban Development (“HUD") requires a certification from
the Chair of the Board of Commissioners: as to the Board’s approval of the budget; that all statutory and
regulatory requirements have been met; and that the proposed budget expenditures are necessary in the

efficient and economical operation of the housing programs and services provided for low-income residents;
and

WHEREAS, the Charter of the Finance Committee, as adopted by the Philadelphia Housing Authority (“PHA”)
Board of Commissioners on May 21, 2015, by Resolution No. 11777, states that the Committee’s
responsibilities include the following: “Review the financial aspects of major proposed transactions, new
programs and services, as well as proposals to discontinue programs or serices, and make action
recommendations to the Board, as appropriate; monitor the financial performance of PHA as a whole against
approved budgets, long-term trends, and industry benchmarks; and require and monitor corrective actions
to bring the organization into compliance with its budget and other financial targets;” and

WHEREAS, the Finance Committee has reviewed and approved the FY 2024 Operating and Capital
Budgets, in substantially the form presented at the Board meeting of February 16, 2023, previously
presented to the Board, and to be attached to the minutes of this Board meeting; and

WHEREAS, PHA certifies that all statutory and regulatory requirements have been met and the proposed
budget expenditures are necessary in the efficient and economical operation of the housing programs and
services provided for low-income residents;

BE IT RESOLVED that the PHA Board of Commissioners hereby approves the FY 2024 Operating and
Capital Budgets, in substantially the form presented at the Board meeting of February 16, 2023, previously
presented to the Board and the Finance Committee, and to be attached to the minutes of that Board
meeting, and authorizes the Chair of the Board of Commissioners to complete and submit to HUD any

required certification as to Board approval of the FY 2024 budget, as well as any previously Board-approved
budgets from the past two (2) years.
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APPENDIX 2 - PPT with FY2024 BUDGET RESOLUTION



FISCALYEAR 2024 ANNUAL

Pe - .- o JO®" X  COMPREHENSIVE BUDGET
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Kelvin A Jeremiah. President & CEO
Celeste C Fields. Chief Adiministrative & Financial Officer

Kevin B. Shields, Director of Budget




HIGHLIGHTS
FROM FY 2023

Sharswood had its Grand Opening of a grocery store and ban ts expanding commercial
corridor. Almost 600 high-quality apartment and townhomes are already leasing. or under
construction.

Three acditional affordable apartment complexes began leasing in Sharswood: Sharswood
Crossing at 2016 Master Sureet: Sharswood Ridge, and The Brigadier General Hazel Johnson
Brown Veterans Center at Help Philadelphia VI. which offers veterans housing.

Received a $385.000 grant from the William Penn Foundation to improve and expand services
that support Philadelphia “grandfamilies™ — families in which grandparents or other oider adult
kin are the primary caregivers for young children.

Through PhillySEEDS. Inc., a PHA subsidiary. awarded funds in the amount of $290.000 to 75
PHA residents seeking or pursuing higher education.

Despite the enormous pandemic-related chalienges. PHA's financial position remains sound and
continues to improve through prudent fiscal management, coupled with streamlining and cost
reduction efforts taken over the past several years, maintaining our S&P (Standard and Poor’s)
Global Ratings Issuer Credit Rating (ICR) for PHA and the (PHA) 2017 revenue bonds credit
rating of AA-.




BUDGET PRESENTATION

The FY 2024 Comprehensive Budget is presented in a Sources and Uses
format. Depreciation and amortization are not included in this presentation.
As a result. the financial information presented in this Budget is not
intended to comply with Generally Accepted Accounting Principles.

To provide meaningful comparisons to the FY 2024 budget, figures from the
approved FY 2023 Board Approved Budget are included in the Summary
Budget Overview Schedules.




OVERVIEW

TENANT HUD REVENUE OTHER SOURCES
REVENUE

The Philadelphia Housing Authority (PHA) provides affordable housing for more than 32,000 low-
income households, including seniors, people with disabilities and families with children. More than 90%
of households served by PHA qualify as "extremely low-income”, with household incomes less than
30% of Area Median Income.
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through FY2028.As PHA continues to expand its use of M exibility in promoting PHA's long-term
strategic objective, PHA has sharpened its focus on improving performance in core business
operational area including property management, maintenance services and resident services. PHA's
Plan emphasizes the need to strengthen people, property and partnerships.
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Program. PHA relies on the US Department of Housing and Urban Development (HUD) to fund

these programs.

More than 92% of PHA's funding is from annual Congressional appropriations to four HUD
funding sources, PH Operating, Capital, HCV and Family Self Sufficiency.The total Sources for
FY2024 is $581.1 million.

®  Tenant Revenues make up 4.77%

= Operating Subsidies, Capital and Resident Services Grants from HUD make up 92.0% of
overall sources

8 Other sources, make up 3.23% of total sources.



BUDGET
ASSUMPTIONS

The following budget has been
developed based on new FY2024
commitments and assumptions
approved by the President & CEO.
No new hires, including the filling
of vacant positions, will be
included in the Budget without the
approval of the President & CEOQO.
PHA receives over 92% of its
funding from HUD. All funding is
based on estimates of the last
three fiscal years. The following
assumptions have been made:

Cost of living increases are set at up
0 5%

for non-represented







FY2024 COMPREHENSIVE

Revenue
BUDGET BY PROGRAM = s T e reee
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FY2024 LOW-INCOME PUBLIC HOUSING PROGRAM

PHA's Low Income Housing portfolio consist of 12,909
units of affordable housing throughout the City of

Philadelphia. This includes 3,226 mixed finance partnerships, S z : __
in which PHA, through its affiliate PAPMC, manages 2,066 — oo R T ES— T YT )
. . °“~IEH Subsioy 78.89% 141.942.241 2a, - mtd 20.30%
units and 1,160 are alternatively managed. Sse.000 [ oone Y M———
200,000 O.09% R - 0.00%
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million or 13.34% over FY 2023's approved budget. - —
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RENTAL ASSISTANCE DEMONSTRATION (RAD)

HOUSING CHOICE VOUCHERS
FY 2024

TOTAL VOUCHERS

FAMILY UNIFICATION {FUP

TENANT PROTECTION (TPV)

MODERATE REHABILITATION [MOD)

SINGLE ROOM OCCUPANCY (SRO)

MAINSTREAM

VETERANS AFFAIR SUPPORTIVE HOUSING [VASH)

MTW PROJECT BASED (PBV)

MTW TENANT BASED

PHA’s Housing Choice Voucher provides rental

subsidies to low-income families residing in housing
owned by private, not-for-profit or public landlords.

PHA administers 24,610 vouchers, while under PHA’s

MTW Agreement, the majority of PHA's HCV

vouchers are eligible for funding and programmatic

flexibility.

The program also supports family self-sufficiency and

home ownership programs.



PHA’s MTW Agreement, are eligible for funding
and programmatic flexibility. This includes Tenant-
Based, Project/Unit Based, Rental Housing
Assistance Demonstration (RAD) and special
purpose voucher under the Veterans
Administration Supportive Housing (VASH)
vouchers.

For FY 2024, the MTW Housing Choice Voucher
program has a projected budget of $270.0
million, which includes $183.4 million in Housing
Assistance Payments, $5.5 million in Tenant Self
Sufficiency programs and $53.7 million for capital
activities, including new development and
preservation of affordable housing.



FY2024 NON-MTW
HOUSING CHOICE
VOUCHER PROGRAM

This program includes Single Room
Occupancy (SRO), Moderate
Rehabilitation (MOD),Veteran and
Special Purpose Vouchers such as
the Mainstream Year 5, Family
Unification, Family Youth
independence and Emergency
Housing Voucher Programs.

For FY 2024, the Non-MTW
Housing Choice Voucher program
has a projected budget of $6.5
miilion. Lower Subsidies are due to
the enhanced program funding
awarded to set up programing for
the Emergency Housing Vouchers in
FY 2023’s approved budget.

OorO O QO D O
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Revenue
Revenue
Operating Subsidy 5,000,000 19,917,278 76.9; 3 (14,917,278 -74.80%
Administrative Fees Earned 1,500,000 | § 4,056,672 23.08% $ .
Revenue Total $ 6,500,000 $ 23,973,950 | 100.00%| |$
Revenue Total $ 6500,000|$ 23,973,950 100.00%| |$
O = ota 6,500,000 0 00.0 = 8
Expense
Administrative Expense
| Administrative Salaries & Benefits $ 1,497.014 S 4,055,319 23.03% S nuh.wu.ﬂvuumm -63.09%
Administrative Expense Total $ 1497,014|$% 4,055,319 23.03%] |$ .ub“wuu.»uwm_ -63.09%
| insurance Expenss ]
| Warker's Compensation $ 2,986 | § 1,353 0.05% H (14,917,278 120.63%
Insurance Expense Total 3 2986 | $ 1,353 0.05% $
General Expeme
HCV Housing Assistance Payments (HAP) | $ 5,000,000 | $ 19,917,278 76.92% S (14,917,278) -74.90%
General Expense Total $ 5,000,000($ 19,917,278 76.92% $ _uhnuu.M“Nme* -74.90%
pense Total = = 1'$ 6,500,000 |'$ 23,973,950 100.00%) |S ,927,278) | . -72.89%

Gain/(Loss)

s (o) s {0).




FY2024 RESIDENT PROGRAMS AND PARTNERSHIPS

Resident Programs and Partnerships offers PHA residents a wide variety of
training, services and programs to help them gain valuable skills and achieve
self-sufficiency. PHA opened the Vaux Community Building, which houses
the Woridorce Development Center, Homeownership and Self-Sufficiency
programs, health services, a Section 3 Resource Center and a high school.
PHA opened a Youth & Family Center in FY 2023 where families would have
access to services ranging from pre-natal to post-secondary services and

programs.
Qperating Expense s There are four main sources of funds:

Tenant Services Expense
Terart Senies Saaries SBerefts | § 1204 |§ asyam|$ suen|§  muse|§ S70m9] saus [ aamsm Lt 1% = MTW HCV Program
Tenare Senvies - Pgram Experse s 1ume$ 32306 nsxl s s pmm) o

»  Resident Opportunity for Self Sufficiency (ROSS)
=  Family Self-Sufficiency (FSS)
s Jobs Plus

For FY2024, the Resident Programs and Partnerships program has a
projected budget of $10.9 million.
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FY2024 CAPITAL
FUND PROGRAM

0 OPOSED
QPO O D 0

zo:.wwn.u?&m.eguu
Equipment $ 1583500 $ 1,553,600 o9ox| |$ 4706245 | § 13,152,645) 66.99%
wsnonsmniﬂvuﬁ.ua 0.00%! |$ 2704238 | § {2,204,238) -100.00%
Capital Improvements S S373548718 SLI263|S  28334819/§ 133,212,039 | sasex| (S amsmrmels  (sLeeasw) -3801%
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CAPITAL ACTIVITIES

PHA has a five-year capital plan (the Plan) for all Capital Activities. The Plan includes capital and development projects planned for
the five-year period from FY 2023 through FY 2028. The work items and projects are organized into the five categories:

Energy Conservation Measures Modernization

(ECM)

Q
\ .\@ Capital improvements
o
{

%

Rental Assistance

New Development
Demonstration (RAD)




FY2024 PLANNED

CAPITAL IMPROVEMENTS
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our conventional and scattered site
developments.
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PHA plans to continue to Phase IV of the $50 million
energy conservation project, which is projected to
reduce energy consumption and (for the most part)
generate long-range utility costs savings at PHA
conventional sites.

For FY2024, PHA has budgeted $3.9 million.



FY2024 PLANNED
DEVELOPMENT AND RAD
ACTIVITIES

Through a combination of MTW
reserves. capital, tax credit and
CNI Sharswood grants, PHA plans
to build and preserves 4,229
units of affordable housing through

tax credit financing, 3 party
partnerships and RAD programs.

For FY2024, PHA has a projected
budgeted $384.5 million. utilizing
new capital and Operating funds
budgeted at $156.7, Program
Income and MTW Reserves.
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THANK YOU!

PHILADELPHIA HOUSING AUTHORITY
OPENING DOORS TO OPPORTUNITIES




RESOLUTION NO. 12263

RESOLUTION AUTHORIZING CONTRACTS FOR UTILITY ALLOWANCE STUDIES AT VARIOUS
PHILADELPHIA HOUSING AUTHORITY SITES

WHEREAS, the Philadelphia Housing Authority (‘PHA”) has identified a need for utility allowance study
services and a Request for Proposal was developed for the selection of companies to address fulfilling
this requirement, according to established procedures and all applicable laws regarding public contracts;
and

WHEREAS, the Request for Proposal was posted on PHA's website, advertised via local publications
and chambers of commerce, mailed to qualified entities on PHA’s Outreach List, and distributed to those
who responded to the invitation; and

WHEREAS, the proposals were reviewed and evaluated by an evaluation committee and the supporting
documents were reviewed by the Contracting Officer; and

WHEREAS, based upon the consensus evaluation and approval for presentation to the Board after
additional review processes, including Board committee and resident leadership review, it is
recommended that a contract be awarded to The Nelrod Company; and

WHEREAS, work is to be assigned to the awardee at the discretion of the Contracting Officer based on
need, performance and other legitimate business factors, and may be altered in accordance with the

contract terms at any time during the course of the contract at the discretion of the Contracting Officer;
and

WHEREAS, it is recommended that the amount to be expended under this contract shall not exceed
three million dollars ($3,000,000.00) with a two (2) year base period and three (3) one-year option
periods, as follows:

1) The aggregate not-to-exceed amount for the two-year year base period is one million two
hundred thousand dollars ($1,200,000.00);

2) The aggregate not-to-exceed amount for the first one-year option period is six hundred
thousand dollars ($600,000.00);

3) The aggregate not-to-exceed amount for the second one-year option period is six hundred
thousand dollars ($600,000.00); and

4) The aggregate not-to-exceed amount for the third one-year option period is six hundred
thousand dollars ($600,000.00);

BE IT RESOLVED, that the Board of Commissioners hereby authorizes the President & CEO and/or his
authorized designee(s) to conclude and execute a contract with The Nelrod Company for a total amount
not to exceed three million dollars ($3,000,000.00), subject to the availability of funds therefor, as set
forth above, and to take all necessary actions relating to such contracts, including determining whether
the options available under the contracts shall be exercised.
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