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I. INTRODUCTION

The Moving to Work Annual Report provides information on activities undertaken by the
Philadelphia Housing Authority (PHA) under the Moving to Work Demonstration Program
(MTW) during Fiscal Year 2025, i.e., the period from April 1, 2024 to March 31, 2025. The format
and required content of the Report are defined by the U.S. Department of Housing and Urban
Development (HUD) in the applicable version of HUD Form 50900.

PHA has been an MTW agency since April 2001. The MTW Agreement as amended, which has a
term that extends through 2038, describes the authorities granted to PHA under MTW and the
requirements for participation. MTW is a demonstration program authorized by Congress, through
which PHA and other participating agencies are given the flexibility to waive certain statutes and
HUD regulations in order to design and test approaches for providing housing assistance that
address one or more of the following MTW statutory objectives:

1) Reduce cost and achieve greater cost effectiveness in Federal expenditures;

2) Give incentives to families with children whose heads of household are either working,
seeking work, or are participating in job training, educational or other programs that assist
in obtaining employment and becoming economically self-sufficient; and,

3) Increase housing choices for low-income families.

The MTW Agreement allows PHA to combine its three (3) primary HUD funding sources (Public
Housing Operating Fund, Capital Fund and Housing Assistance Payments) and utilize them
flexibly and interchangeably for any MTW authorized purpose.

A. Overview of MTW Goals and Objectives

The flexibility afforded to PHA by its MTW designation has a positive and consequential impact
on virtually every area of PHA policy and operations. PHA’s MTW status has helped to build and
sustain innovative partnerships and leverage substantial additional funds in support of PHA and
the City of Philadelphia’s neighborhood revitalization and housing preservation efforts citywide.

PHA’s housing preservation and neighborhood revitalization efforts support the goals established
in the Assessment of Fair Housing (AFH) Plan jointly issued by the City and PHA and accepted
by HUD in February 2017 and further updated in FY 2023. These goals emphasize the importance
of a balanced approach to fair housing including preservation of existing housing, development of
new affordable rental and homeownership housing, investments to improve the quality of life in
distressed neighborhoods, and mobility initiatives to support housing in high opportunity areas.

PHA views the use of MTW funding and regulatory flexibility as an essential component to
implement the long-term goals and objectives detailed in the Board-approved Strategic Directions
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Plan and “Opening Doors” asset repositioning initiative. See also www.phaopeningdoors.com for
more information on PHA’s portfolio preservation and expansion plans and strategies.

Throughout the past year, PHA continued a productive collaboration with the City of Philadelphia,
a diverse and broad array of neighborhood partners and other stakeholders to increase the supply
of affordable housing, preserve and reposition existing affordable units, and revitalize and
transform neighborhoods in and around distressed public housing developments. These activities
support both PHA’s Opening Doors Initiative and Mayor Parker’s Housing Opportunities Made
Easy (H.O.M.E.) program.

Progress Towards MTW Long-Term and Short-Term Goals

The activities summarized below involve the use of MTW funding and/or programmatic
flexibility. PHA’s development and neighborhood revitalization initiatives leverage MTW funds
to secure private equity, City, State and/or other non-PHA funds.

Sharswood/Blumberg

The Choice Neighborhoods Transformation Plan for Sharswood/Blumberg is the largest mixed-
income, mixed-use redevelopment project underway in the City of Philadelphia. Funded in part by
a $30 million HUD grant, the original Plan called for development of over 1,200 units of mixed-
income housing, including affordable rentals and homeownership units. Subsequently, PHA has
expanded the scope of the project to include a total of 1,216 rental units and 264 homeownership
units.

As of FYE 2025, a total of 566 rental units and 103 homeownerships units have been completed
and occupied. An additional 439 rental units and 22 homeownership units were nearing completion
as of the end of the fiscal year. PHA anticipates that construction will commence on the remaining
rental and homeownership units in FY 2026.

As previously reported, in addition to this housing activity, construction and occupancy of the new
PHA Headquarters Building was completed in January 2019, and PHA launched a new Youth and
Family Center on the ground floor in October 2022. A new fresh food supermarket and mixed-
used retail center opened in FY 2024 adjacent to PHA Headquarters. Also, the nearby Vaux
Community Building was substantially rehabilitated and is now the site of PHA’s Workforce
Center, a Section 3 Resource Center, a neighborhood high school, a CVS training facility, resident
business incubator and other community services. The Vaux has been designated by HUD as an
EnVision Center. In tandem with other activities, PHA is currently planning a neighborhood
“Peace Park” and construction of a 33,000 sq.ft. Logistics Center in the target area, which is
expected to be completed in September 2025.

West Park Apartments

PHA is undertaking a complete redevelopment of the 11+ acre, 327-unit West Park Apartments
public housing development into a mixed-income, mixed-use neighborhood of choice. PHA’s
Board approved the selection of development partners and the overall plan to develop a total of
1,000 housing units, including renovation of three existing tower buildings and development of
ground floor commercial spaces. Extensive site reconfiguration and infrastructure improvements
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will be done, supported by a $21.39 million Infrastructure Investment Jobs Act RAISE grant
awarded by the US Department of Transportation in June 2024. Phase I design work has been
completed and has received a 9% LIHTC award from PHFA. PHA also expects to receive two 4%
LIHTC awards from PHFA by the second quarter of CY 2025. All tax credit awards are projected
to close by August 2025.

Bartram Village/Kingsessing

PHA is working with the community and development partners to implement a Choice
Neighborhoods Transformation Plan for Bartram Village, which will replace the existing 500
distressed units with approximately 688 mixed-income rental and affordable homeownership units
on-site and at a nearby offsite parcel. Replacement housing will be included in all rental phases
including approximately 80 scattered site PHA-owned units that will be rehabilitated and
converted to Project Based Assistance. A series of targeted neighborhood improvements,
economic development and resident supportive services will be implemented in tandem with the
housing development program. In FY 2024, HUD awarded a $50 million Choice Neighborhoods
Implementation to the project, and PHFA awarded a 9% LIHTC for offsite Phase I. The closing
of Phase I is currently projected to occur in the first quarter of FY 2026. Rehab work is ongoing
for the scattered site replacement units.

Fairhill Apartments

Phases I and II of PHA's master plan for the Fairhill Apartments, a distressed 264-unit public
housing development, involves demolishing and replacing all low-rise units with 65 new-
construction townhomes; rehabilitating both towers into senior preference housing; building a new
public street to reconnect the site to the surrounding neighborhood; and, creating two community
spaces including rehab of the 30,000 sq.ft. Hartranft Community Center. Phase III of the site’s
redevelopment includes an off-site phase for which PHA has acquired vacant parcels on the
surrounding blocks to build 84 additional new construction townhomes, including 10 affordable
homeownership units. As of FYE 2025, all residents have been relocated, and demolition of the
low-rise buildings have been completed. Financial closings and construction starts are imminent
for both Phases I and II. PHA applied to PHFA and anticipates awards of 4% LIHTC for Phases |
and II. For Phase III, a 4% LIHTC application is planned, design work has commenced for the
rental component, and bids are being solicited for the homeownership units. Finally, PHA joined
community stakeholders to celebrate the grand opening of the rehabilitated Hartranft Community
Center in March 2025.

Rental Assistance Demonstration (RAD)

The RAD program, including the Faircloth-to-RAD or “Restore-Rebuild” component, allows PHA
to leverage MTW funds, private and other capital sources through conversion of public housing
subsidies to long-term project-based assistance. RAD is an essential component of PHA’s efforts
to secure new capital resources necessary for the long-term preservation of PHA’s existing
multifamily public housing portfolio. RAD also supports PHA’s efforts to transfer subsidies from
distressed, vacant scattered site public housing units to newly developed affordable housing. As
of the end of FY 2025, PHA has closed on 2,334 rental units at 38 developments sponsored by
PHA and partner organizations that will serve veterans, seniors, formerly homeless families and
other underserved, diverse populations while also helping to catalyze additional public and private
sector investments into neighborhoods.
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Acquisition of Multifamily Properties for Affordable Housing

In FY 2025, PHA expanded its affordable housing portfolio through acquisitions of existing
multifamily housing and other new development initiatives. Acquisition of existing multifamily
properties allows PHA to increase the supply of affordable housing expeditiously and at a lower
cost per unit than new development. Over the course of the fiscal year, PHA acquired a total of
1,056 units at the following five (5) existing multifamily developments: Brith Sholom House,
UC Flats, The Legacy at Powelton Village, The Dane and Greene Manor. Additional acquisitions
are in the planning stages.

Scattered Sites Conversion

Through the Opening Doors Initiative, PHA is implementing a multiyear plan to upgrade and
convert up to 3,900 scattered site public housing units to the Project Based Voucher program.
Utilizing MTW flexibility, PHA has established tenant protection policies for scattered site
residents that are substantially similar to those that apply to residents of converted RAD
developments. In FY 2025, PHA requested HUD approval to transfer ownership of three (3) of ten
(10) scattered site management areas to PHA’s PHADC affiliate. As of March 31, 2025, HUD
has approved two (2) of these applications, and the third is pending. PHA plans to submit
additional Section 18 applications to HUD in FY 2026. Rehab work has been completed on
approximately 900 units as of the end of the fiscal year. PHA is awaiting HUD award of Tenant
Protection Vouchers (TPVs) prior to proceeding with the conversion. Initial conversions are
expected to occur in FY 2026.

Harrison Plaza

Building on the successful $47.7 million rehabilitation and RAD conversion of the Harrison Plaza
Tower completed in FY 2024, HUD awarded PHA a competitive $500,000 Choice Neighborhoods
Planning Grant to develop a comprehensive transformation plan for Harrison Plaza’s low-rise units
and the surrounding Yorktown neighborhood. As of the end of FY 2025, PHA has selected a
development partner, submitted a draft Transformation Plan to HUD, continues to work with
Harrison Plaza residents, neighborhood stakeholders and its Planning Coordinator to finalize the
overall Plan.

Public Housing Development

This initiative allows PHA to tap into existing, but unused, public housing Annual Contributions
Contract (ACC) authority to help spur the development of new affordable housing. In FY 2025,
PHA continued to collaborate with development partners on an additional 12 new public housing
developments, which were still under development as of the end of the fiscal year. Pursuant to
PHA’s FY 2025 and 2026 MTW Plans, some or all of these new developments will be converted
to project-based assistance under Faircloth-to-RAD.

Citywide Development

Over the course of the fiscal year, PHA provided long-term subsidy to over 5,130 housing units at
173 developments throughout the city through the Unit Based Voucher (UBV) program.
Development sponsors include dozens of mission-driven and other organizations. In FY 2025,
PHA entered into Agreements and/or Housing Assistance Payments Contracts for 228 new units
at six (6) developments. UBV continues to be a major catalyst for new affordable development in
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Philadelphia, as it provides long-term operating supports necessary to ensure that rents are
affordable to households with incomes at or below 50% of Area Median Income.

During FY 2025, planning continued for collaborative partnerships with private and nonprofit
affordable housing developers to safeguard long-term affordable housing development in targeted
areas of Philadelphia by transferring vacant properties for redevelopment. A 20-year restrictive
covenant will ensure that the properties will be redeveloped as long-term affordable housing.

Housing Choice Voucher (HCV) Rental Assistance Program

In FY 2025, PHA provided rental subsidies to nearly 21,000 low-income households consisting of
families with children, seniors and people with disabilities through its local HCV Program
including MTW and non-MTW vouchers. Households served through the UBV program are
included in this total.

PHA continued to develop and implement initiatives to streamline leasing and inspections,
increase owner participation, and improve customer service including providing financial
incentives to owners to encourage leasing of new HCV units and to retain owners currently
participating in the HCV program who lease units in opportunity neighborhoods.

Affordable Homeownership

PHA operates a broad array of first-time affordable homeownership initiatives designed to expand
housing choice and increase the number of first-time, low-income homebuyers. Through these
initiatives, a total of 51 public housing and HCV families became new homeowners in FY 2025.
To increase affordable homeownership opportunities, PHA launched the Affordable
Homeownership Partnership Program (AHPP), which allows small developers and community-
based non-profits to apply to renovate distressed scattered site properties for affordable
homeownership. Since its launch, PHA received over a dozen applications from developers
interested in the program, and ten have been approved to date. In FY 2025, PHA began working
through the disposition process for approved developers and completed one (1) ownership transfer
before the end of fiscal year.

Re-Entry Initiatives

PHA continued implementation of the MTW Second Chance program, which provides supportive
services and housing subsidies to formerly incarcerated returning citizens that are active
participants in good standing with the Eastern District Federal Court Supervision to Aid Reentry
(STAR) Program and Mayor’s Office of Reintegration Services (RISE) Program. The program
assisted 21 participants in FY 2025, who received housing, counseling, education, job training and
placement services. Through this partnership, Second Chance helps to prevent homelessness and,
hopefully, interrupt the cycle of recidivism.

Blueprint to End Homelessness Initiative

PHA continued to provide housing opportunities for homeless individuals and other hard to serve
special populations, building on and enhancing the ongoing collaboration between the City and
PHA to reduce homelessness through the “Blueprint to End Homelessness™ initiative. See also
Emergency Housing Voucher discussion.

Moving to Work Annual Report Fiscal Year 2025 5



Sponsor Based Shared Housing Pilot

In FY 2025, PHA provided housing opportunities to 137 participants in 38 units through
partnerships with the City, which serves homeless and other hard to serve populations, and the
Community College of Philadelphia (CCP), which serves low-income, at-risk CCP students.

Voucher Holder Mobility

PHA started a Housing Opportunity Program (HOP) in August 2013 to assist voucher holders in
locating units and prospective property owners in opportunity neighborhoods within and outside
of Philadelphia. The program provides participants with a broad range of supportive services,
housing counseling, and other support for their successful transition to higher opportunity
neighborhoods. Through the HOP program, PHA also works with new and potential owners whose
units are located in opportunity neighborhoods. As a result, 41 families successfully leased up in
high-opportunity neighborhoods through support from the HOP program in FY 2025. PHA also
continued to provide owner incentives intended to encourage owners to lease their units in
opportunity neighborhoods to HCV participants in order to increase the supply of units available
to voucher holders.

Rent Simplification
PHA continued to implement previously approved MTW initiatives that simplify program

administration and provide incentives for economic self-sufficiency.

Non-MTW Activities and Accomplishments

The following are highlights of PHA’s non-MTW initiatives and accomplishments in FY 2025.
Non-MTW initiatives are those activities that do not generally require the use of MTW regulatory
or financial flexibility:

Small Area Fair Market Rents

PHA utilizes Small Area Fair Market Rents (SAFMRs) to establish payment standards for the
HCV tenant-based program, which allows PHA to establish multiple HCV payment subsidy
standards at the zip code level, instead of utilizing single payment standards for the entire City.
Adoption of SAFMRs is projected, over time, to assist HCV program participants to move from
areas with high concentrations of poverty to higher opportunity areas that have better access to
jobs, education, and other services. PHA also provided resources to voucher-holders and financial
incentives to owners to overcome barriers and encourage leasing in higher opportunity areas.

Veterans Administration Supportive Housing

PHA continued its partnership with the Department of Veteran’s Affairs (VA) to serve veterans,
through the Veterans Administration Supportive Housing Program (VASH) program. The
program provides rental assistance for homeless veterans through HUD funding and offers case
management and clinical services through the VA. In FY 2025, PHA served 790 veterans through
the VASH tenant-based and project-based programs.

Mainstream Vouchers
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In FY 2025, PHA provided housing assistance to 706 non-elderly persons with disabilities utilizing
Mainstream vouchers. PHA continued its partnerships with the City of Philadelphia Office of
Homeless Services and Liberty Resources to provide case management and support for
Mainstream voucher holders.

Foster Youth to Independence Vouchers

PHA worked in collaboration with the Philadelphia Department of Human Services to administer
Foster Youth to Independence vouchers. In FY 2025, PHA provided housing assistance to 121
individuals under the age of 25 who were homeless or at-risk of homelessness and who have a
history of involvement in the child welfare system.

Emergency Housing Vouchers (EHV)

PHA continued to provide housing assistance to families experiencing or at-risk of homelessness,
including those fleeing domestic violence, through the EHV program. PHA partners with the
Philadelphia Office of Homeless Services for the Philadelphia Continuum of Care (CoC), which
has committed to providing applicant referrals, housing search and other services to EHV voucher
holders. In FY 2025, PHA served 808 families through the EHV program.

Jobs Plus at Wilson Park

In FY 2025, PHA entered the conclusion of its implementation period for the Jobs Plus program
at Wilson Park. Through the first three years of implementation, PHA has assisted 323 residents
and enrolled over 250 of these residents in the Jobs Plus Earned Income Disregard (JPEID) rent
incentive; residents who increased their earnings through Jobs Plus have saved over $105,000
through the JPEID. With support from Jobs Plus staff, the employment rate at Wilson Park has
risen from 26% to 40% among work-able adults under the age of 65.

B. Participant Impacts

Cumulatively, the activities and accomplishments summarized above impact tens of thousands of
PHA residents and program participants. The short narratives that follow provide three examples
of how PHA’s innovative MTW programming are changing the lives of the residents PHA serves.

Resident-Owned Businesses

Through MTW funding flexibility, PHA has established an Entrepreneurial Fellowship and
Entrepreneur in Residence program to support residents’ dreams of starting their own business.
The six-month fellowship program, which completed its fifth cohort in FY 2025, provides support
for residents in creating a business model and sustaining their business plan. Graduates receive
small business grants, reimbursement for books, licenses and certifications and the opportunity to
use free office space at PHA’s Resident Advisory Board (RAB) Business Incubator. The
Entrepreneur in Residence, an intensive 12-month program focused on business growth and
scaling, offers further support to fellowship graduates. In FY 2025, PHA established a new pilot
program, the Growth and Booster Series, to further equip resident entrepreneurs with the resources
to build on the success of their business, including mentorship and resources to improve their
business operations and scale their businesses for long-term growth
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Since 2021, 40 small business owners have graduated from the Entrepreneurial Fellowship,
including 14 residents who graduated in the fifth cohort of the program in FY 2025. In all, PHA
has distributed nearly $250,000 in start-up funds across the five cohorts. The Entrepreneur in
Residence program assisted three (3) fellows in FY 2025, connecting them with nearly $80,000 in
business funding. Since its inception, the program has distributed over $200,000 to participants.
A graduate of the fifth cohort, Ms. Aisha Burnett opened Ruthann’s Kitchen, a catering company,
through support from the Entrepreneurial Fellowship. The fellowship program not only provided
Ms. Burnett with the resources to develop her business model and establish her business, but also
connected Ms. Burnett with opportunities to cater events, grow and expand her business.

First Time Homeownership

As noted above, using MTW flexibility, PHA has consolidated traditional homeownership
programs, including the Public Housing 5(h) and HCV Homeownership, and expanded support for
homeownership to include down payment assistance, soft-second mortgages and lease to purchase
options. The consolidated program, Opening Doors to Affordable Homeownership (ODAHP)
Initiative, is part of PHA’s Resident Programs and Partnerships (RPP) Division, allowing families
access to broader and more flexible support to achieve their dreams of buying a home.

Because of the breadth of services available through RPP, ODAHP is able to collaborate with
internal and external RPP partners to connect aspiring homeowners to the support needed to
complete each step of the years-long journey to homeownership. From initial steps, like
establishing credit, to the intermediate, like increasing earnings and accumulating savings,
ODAHP staff coordinates with partners such as Compass Working Capital, the Section 3 Resource
Center and the Family Self-Sufficiency program so that families are connected with the support
needed to complete each step of their journey.

Ms. Les Brown, a nearly 30-year resident of PHA, was able to purchase her scattered sites unit in
FY 2025 through help from ODAHP. During her time in the program, Ms. Brown worked with
Compass Working Capital to improve her credit and joined the FSS program, where she increased
earnings and accumulated substantial savings. Ms. Brown “would most definitely recommend this
homeownership program to other PHA residents,” but acknowledges that hard work and
commitment required to becoming a homeowner, noting that “you really have to be serious about.”

In addition to support from PHA and its partners, Ms. Brown worked diligently to prepare for
homeownership, cutting back on spending in order to save even more so that she could cross the
finish line and become a homeowner. PHA helped her reach the final steps of this journey,
connecting her to grant programs providing down payment assistance. Today, Ms. Brown is the
proud owner of a beautiful, two-bedroom home in Eastwick with new furnishings and upgraded
appliances made possible by the savings she had worked for years to accumulate.

Ms. Brown’s is only one of the 51 stories of PHA families who were able to become homeowners

for the first time in FY 2025. For more information on ODAHP, see Activity 2019-01: Opening
Doors to Affordable Homeownership.
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Job Training and Placement

PHA partners with PowerCorps PHL to provide young adults meaningful career exposure and paid
work experience. PowerCorps PHL, a long-standing partner to PHA, offers a phased workforce
program to young adults aged 18-30 who have graduated high school (or obtained their GED). In
the first phase, participants are placed in positions where they earn and learn while they explore
their career options and prepare for career training. During this phase, participants are placed in
paid positions in sectors which support community-based spaces, water systems, and urban farms,
among others. In the second phase, participants can opt to participate in a fellowship program or
an industry academy. The fellowship program offers work experience hosted by employer partners
which are based on the participant’s career interests. The industry academy offers on-the-job
training in sectors such as water infrastructure, urban forest, youth development, skilled trades
(including HVAC and construction site safety), and preservation trades (including carpentry and
masonry). The organization enjoys a successful track record of connecting 92% of graduates to
employment and post-secondary education.

The partnership with PowerCorps PHL helps PHA further its goals of providing young adults with
the tools and support to secure gainful employment and enjoy financial stability during the critical
post-secondary years. A current participant, Dayonna, is in the initial phase of the PowerCorps
program, serving on the FDR Park Landcare team to restore green space, manage volunteers and
community events. Her commitment to environmental stewardship has left a lasting mark on
Philadelphia’s natural landscape, as she has played a vital role in managing urban green spaces
and restoring local ecosystems. Another participant, Shajee, is in the second phase of the
PowerCorps program, thriving in an internship that provides him on-the-job training in
construction. Working closely with PowerCorps training partners, Shajee receives mentorship and
coaching that has allowed him to progress and excel in this internship and has shared that the
experience has “helped [him] in [his] journey to become great and better than [his] initial self.”
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II. GENERAL OPERATING INFORMATION

A. Housing Stock Information

PHA is the fourth largest Public Housing Authority in the United States and the largest provider
of affordable housing in the City of Philadelphia. PHA serves eligible low-income households
through its two (2) primary housing programs: the Low-Income Public Housing program and the
Housing Choice Voucher (HCV) rental assistance program both of which are supported with MTW
funds.

Public Housing

The public housing inventory includes affordable rental units for families, seniors, and persons
with disabilities, located throughout the City in conventional public housing developments; Low
Income Housing Tax Credit (LIHTC) developments managed by the Philadelphia Asset and
Property Management Corporation (PAPMC); and developments operated by Alternate
Management Entities (AME) under contract to PHA. Approximately 3,900 of PHA’s public
housing units are “scattered sites,” i.e., housing units located in single family homes or multi-unit
buildings. PHA operates one of the largest scattered site public housing programs in the country.
As noted, PHA is in the process of converting scattered sites to the Project Based Voucher program
over a multiyear period.

PHA'’s low-income public housing portfolio is aging and deteriorating. More than 75% of all units
were built over 40 years ago and over 55% were built 60 or more years ago. PHA’s capital needs
backlog continues to grow each year, creating enormous maintenance challenges. In FY 2025,
PHA continued implementation of the “Opening Doors” asset repositioning initiative with the goal
of preserving and expanding the affordable housing portfolio through RAD conversions, Section
18 dispositions, Faircloth-to-RAD development, acquisition and other initiatives. Under the asset
repositioning initiative, PHA plans to rehab and/or redevelop the existing public housing portfolio
and then to convert it to the Project Based Voucher program.

Table 1 below provides PHA’s actual public housing inventory as of the end of FY 2025. The
public housing inventory includes units that are vacant and scheduled for redevelopment,
disposition or conversion, and is expected to decrease from year to year as a result of public
housing units being converted to Project Based Vouchers under the RAD and/or Section 18
program. In FY 2025, PHA maintained an adjusted occupancy rate of 96%.

Table 1: Public Housing Inventory

Units as of 3/31/2025
MTW Public Housing Units 12,783

Housing Choice Voucher Program

Through the Housing Choice Voucher (HCV) program, PHA provides rental assistance to families,
seniors and persons with disabilities at properties owned by private or non-profit owners. The HCV
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program also provides support to first-time homebuyers. PHA supports HCV program participants
in their efforts to find good quality housing units, including housing located in high opportunity
areas, through the Housing Opportunity Program.

PHA’s voucher inventory includes MTW tenant-based vouchers, project-based vouchers
supported through PHA’s Unit Based Voucher (UBV) program, as well as vouchers authorized by
HUD for special purposes such as the Veterans Affairs Supportive Housing (VASH) Program,
Family Unification Program, SRO for the Homeless, Moderate Rehab, Mainstream, Emergency
Housing Voucher and Foster Youth to Independence programs. The voucher inventory also
includes vouchers issued as a result of conversion of public housing assistance through the Rental
Assistance Demonstration program. PHA partners with a wide array of mission-driven, non-profit
and for-profit organizations to provide quality housing opportunities, many of which provide site
or neighborhood-based supportive services, through the UBV program.

HUD periodically issues Enhanced Vouchers and Tenant Protection Vouchers for PHA to
administer. For example, PHA has requested Tenant Protection Vouchers as part of the Section 18
disposition of scattered site public housing units. As allowed by the MTW Agreement, PHA
incorporates Enhanced and Tenant Protection Vouchers into the MTW program when eligible.

i.  Actual New Project Based Vouchers

As of March 31, 2025, PHA has entered into Agreements and/or Housing Assistance Payments
Contracts for 228 new project-based voucher units under PHA’s UBV program, including planned
RAD conversions. Due to development financing and construction timetables, projects may appear

on this list over more than one year. A list of these projects and summary descriptions is shown in
Table 2 below.

Table 2: Actual New Project Based Vouchers

# of Vouchers
Project-Based
Status at End

Property Name Planned | Actual of FY 2025 RAD? Description of Project

New construction sponsored by The
8 Diamonds 152 0 N/A* Yes Michaels Organization

New construction sponsored by
A & Indiana 48 0 N/A* Yes Impact Services Corp.
Abigail Pankey
Apartments (Brown Street New construction in Mantua
Apartments) 21 0 N/A* Yes development by WCRP

New construction sponsored by St.
Angela Court | 67 0 N/A* Yes Ignatius

New construction sponsored by St.
Angela Court 11 54 0 N/A* Yes Ignatius

New construction in Mantua and
Apartments at 40th Street Belmont sponsored by Mount
Place 40 0 N/A* Yes Vernon Manor CDC

New construction sponsored by
AWF Plaza 45 45 Leased/Issued | Yes Allegheny West Foundation

New construction sponsored by
Bartram | 64 0 N/A* Yes Pennrose
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# of Vouchers
Project-Based

Status at End

Property Name Planned | Actual | of FY 2025 RAD? Description of Project
Be A Gem Crossing New construction sponsored by
(North 10th Street) 41 0 N/A* Yes Impact Services Corp.

A rehab project near Temple

University sponsored by Beech
Beech Senior 100 0 N/A* Yes Interplex

New construction sponsored by
Casa Indiana 50 50 Committed Yes HACE

New construction in Allegheny West
Clearfield Apartments 48 0 N/A* Yes sponsored by New Courtland.

New construction in the Cobbs Creek

neighborhood for seniors. Sponsored
Compassion Senior by Compassion Senior Living.
Living 23 0 N/A* Yes Supportive services provided.

New construction in Overbrook
Good Shepherd Senior 31 0 N/A* Yes sponsored by Pennrose.

New construction in the Sharswood

neighborhood sponsored by Michaels
Harlan Street 22 22 Committed No Development.

New construction sponsored by
Inglis Methodist Gardens 47 47 Committed Yes Methodist IMG Inc

New construction in West
Liberty 53 (Estelle B. Philadelphia sponsored by Liberty
Richman Place) 31 0 N/A* Yes Resources.

New construction for seniors in

Northeast Philadelphia sponsored by

New Courtland. Supportive services
Liddonfield 150 0 N/A* No are provided.

Rehabilitation of Henry Ave tower

for seniors sponsored by New
New Courtland at Henry Courtland. Supportive services to be
Ave 40 0 N/A* Yes provided.

New construction of permanent

supportive housing for formerly

homeless individuals. Sponsored by
Old First House 34 34 Leased/Issued | Yes Community Ventures.

New construction in Nicetown

sponsored by Opportunities Services
Opportunities Apartments 41 0 N/A* Yes Corporation.

Conversion of existing public

housing development sponsored by
Queen Row 43 0 N/A* Yes PHA
Rafael Porrata-Doria New construction sponsored by
Place 30 0 N/A* Yes HACE

New construction in Kensington
Ruth Street Civic House 44 0 N/A* Yes sponsored by NKCDC.

New construction in the Strawberry

Mansion neighborhood sponsored by
Strawberry Mansion Pennrose. Supportive services to be
Village 34 0 N/A* No provided.

New construction sponsored by
West Mill Place 30 30 Leased/Issued | Yes Gaudenzia
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# of Vouchers
Project-Based
Status at End
Property Name Planned | Actual of FY 2025 RAD? Description of Project
New construction and adaptive use in
the Tioga section sponsored by
Germantown Development Group,
Westbrook Community LLC - a Westbrook Foundation
Apartments 50 0 N/A* Yes Partnership
1,380 228

* Property was not yet under AHAP or HAP by the end of FY 2025.

Describe differences between the Planned and Actual Number of Vouchers Newly Project-
Based:

The number of actual new project-based vouchers was less than planned, as several new
construction and rehabilitation properties were deferred for various reasons including
construction and/or financing delays and other factors.

ii.  Actual Existing Project Based Vouchers

In addition to the committed projects listed in Table 2, PHA continued to provide subsidies and
programmatic oversight to 5,130 existing UBV units. Table 3 provides a list of existing UBV
projects and summary descriptions, including information on actual unit counts as of March 31,
2025, compared to those projected in the FY 2025 MTW Annual Plan.

Table 3: Actual Existing Project Based Vouchers

# of Vouchers

Project-Based | g4, ys at End of
Property Name Planned | Actual | FY 2025 RAD? | Description of Project

New construction targeted for youths
aging out of foster care in the West
Poplar neighborhood (homeless)
1315 North 8th sponsored by Project HOME.

Street 25 25 Leased/Issued Yes Supportive services are provided.
New construction in North
Philadelphia serving homeless
individuals, sponsored by Project
Home. Supportive services are

2415 N Broad St 88 88 Leased/Issued Yes provided.

New construction in Strawberry
Mansion for low-income families
sponsored by Susquehanna Net Zero
27th & Susquehanna 78 78 Leased/Issued Yes Housing LP.

New construction in West
Philadelphia sponsored by People's
Emergency Center. Supportive

4050 Apts 20 20 Leased/Issued No services are provided.
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Property Name

# of Vouchers
Project-Based

Planned | Actual

Status at End of
FY 2025

RAD?

Description of Project

1260 46th St

Leased/Issued

Existing site for low-income families
in South Philadelphia sponsored by
Mission First Housing Group.
Supportive services are provided.

WCRP 4th &
Diamond

32 32

Leased/Issued

Existing site for women and their
families in North Philadelphia
sponsored by Women's Community
Revitalization Project. Supportive
services are provided.

810 Arch St

70 70

Leased/Issued

No

New construction development for
Homelessness in Center City
Philadelphia sponsored by Project
Home. Supportive services are
provided.

Academy Rd 2005
(name updated)

18 18

Leased/Issued

Existing site for low-income families
in Roxborough section of Philadelphia
sponsored by Mission First Housing
Group. Supportive services are
provided.

Amor

Committed

New construction in the Hunting Park
neighborhood sponsored by
Esperanza.

Anna's House

12 12

Leased/Issued

Existing site for homeless/mental
health individuals in South
Philadelphia sponsored by CATCH.
Supportive services are provided.

Arch V Temple

49 49

Leased/Issued

Existing site for very low-income
families in North Philadelphia
sponsored by Mission First Housing
Group. Supportive services are
provided.

Arch VI Temple

40 40

Leased/Issued

Existing site for very low-income
families in North Philadelphia
sponsored by Mission First Housing
Group. Supportive services are
provided.

Arch VII LTH
Walnut

14 14

Leased/Issued

Existing site for very low-income
families in West Philadelphia
sponsored by Mission First Housing
Group. Supportive services are
provided.

Art Apartments

30 30

Leased/Issued

Existing site for very low-income
families in West Philadelphia
sponsored by Pine Lake Management
Associates, LP.

Ascension Manor

Leased/Issued

Existing site for low-income seniors in
North Philadelphia sponsored by
Liberty Resources. Supportive
services are provided.
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Property Name

# of Vouchers
Project-Based

Planned | Actual

Status at End of
FY 2025

RAD?

Description of Project

Belmont |

25 25

Leased/Issued

New construction site for the disabled
in West Philadelphia sponsored by
Inglis House. Supportive services are
provided.

Belmont II

15 15

Leased/Issued

New construction site for the disabled
in West Philadelphia sponsored by
Inglis House. Supportive services are
provided.

Benner/Frankford

Leased/Issued

No

Existing site for low-income families
in South Philadelphia sponsored by
Mission First Housing Group.
Supportive services are provided.

Bernice Elza

Leased/Issued

New construction development for
homeless emancipated teens in West
Philadelphia sponsored by Peoples
Emergency Center. Supportive
services are provided.

Bethesda Project
Bainbridge

20 20

Leased/Issued

Existing site for homeless/mental
health individuals in South
Philadelphia sponsored by Bethesda
Project. Supportive services are
provided.

Bethesda Project
South

Leased/Issued

Existing site for homeless/mental
health individuals in South
Philadelphia sponsored by Bethesda
Project. Supportive services are
provided.

Bethesda Project
Spruce

13 13

Leased/Issued

Existing site for homeless/mental
health individuals in South
Philadelphia sponsored by Bethesda
Project. Supportive services are
provided.

Bigham Place

Leased/Issued

New construction development for
homeless families in Mantua
sponsored by People's Emergency
Center. Supportive services are
provided.

Blakiston St

Leased/Issued

Existing site for low-income families
in Northeast Philadelphia sponsored
by Mission First Housing Group.
Supportive services are provided.

Blumberg 83 Phase
111

83 83

Leased/Issued

Yes

New construction in
Blumberg/Sharswood neighborhood
serving low-income families
sponsored by PHA.

Blumberg Phase [

51 51

Leased/Issued

Yes

New construction in Sharswood
neighborhood serving low-income
families including 51 RAD and 6
other project-based vouchers
sponsored by PHA.
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Property Name

# of Vouchers
Project-Based

Planned | Actual

Status at End of

FY 2025

RAD?

Description of Project

Blumberg Phase |

Leased/Issued

New construction in Sharswood
neighborhood serving low-income
families including 51 RAD and 6
other project-based vouchers
sponsored by PHA.

Blumberg Senior

94 94

Leased/Issued

Yes

Substantial rehab of an existing site
for seniors sponsored by PHA.
Supportive services are provided.

Boriquen

17 17

Leased/Issued

Existing site for very low-income
families in North Philadelphia
sponsored by Boriquen Associates 11
Limited. Supportive services are
provided.

Brentwood Parkside

22 22

Leased/Issued

Existing site for very low-income
seniors and families in West
Philadelphia sponsored by Mission
First Housing Group. Supportive
services are provided.

Cantrell Place

40 40

Leased/Issued

Yes

Substantial rehabilitation development
in South Philadelphia for seniors,
sponsored by Presbys Inspired Life.
Supportive services are provided.

Casas En La Plaza

29 29

Leased/Issued

Yes

Rehabilitation of existing family units
in North Central Philadelphia,
sponsored by Norris Square
Community Alliance.

Centennial Village

23 23

Leased/Issued

New construction for low-income
families, seniors, disabled in West
Philadelphia sponsored by
Community Ventures. Supportive
services are provided.

Chatham Court Apts

18 18

Leased/Issued

Existing site for low-income families
in West Philadelphia sponsored by
Ingerman. Supportive services are
provided.

1260 Chestnut St

Leased/Issued

Existing site for low-income families
in West Philadelphia sponsored by
Mission First Housing Group.
Supportive services are provided.

Cloisters 111

18 18

Leased/Issued

Existing site for homeless individuals
in West Philadelphia sponsored by
Cloisters IIT Housing Partnership.
Supportive services are provided.

CNI Norris/North
Central Phase 111

28 28

Leased/Issued

Yes

New construction replacement of
existing family public housing site
sponsored by PHA.

1260 Conklin St

Leased/Issued

Existing site for low-income families
in Northeast Philadelphia sponsored
by Mission First Housing Group.
Supportive services are provided.
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Property Name

# of Vouchers
Project-Based

Planned | Actual

Status at End of

FY 2025

RAD?

Description of Project

Courtyard at
Riverview

470 470

Leased/Issued

Yes

Rehabilitation of existing housing
serving low-income families and
seniors, sponsored by Michaels
Organization.

Dignity Boss

Leased/Issued

Existing site for women and children
domestic violence victims in
Germantown/Mt Airy sponsored by
Community For Dignity & Fairness.
Supportive services are provided.

Dignity Nedro

Leased/Issued

Existing site for women and children
domestic violence victims in
Northwest Philadelphia sponsored by
Community For Dignity & Fairness.
Supportive services are provided.

Dignity-1

10 10

Leased/Issued

Existing site for women and children
domestic violence victims in
Germantown, sponsored by
Community For Dignity & Fairness
Supportive services are provided.

Dignity-15

Leased/Issued

Existing site for women and children
domestic violence victims in
Germantown, sponsored by
Community For Dignity & Fairness
Supportive services are provided.

Dignity-21

11 9

Leased/Issued

Existing site for women and children
domestic violence victims in
Germantown, sponsored by
Community For Dignity & Fairness
Supportive services are provided.

Dignity-33

16 16

Leased/Issued

Existing site for women and children
domestic violence victims in
Germantown, sponsored by
Community For Dignity & Fairness
Supportive services are provided.

Dignity-4

Leased/Issued

Existing site for women and children
domestic violence victims in
Germantown, sponsored by
Community For Dignity & Fairness
Supportive services are provided.

1260 Ditman St

10 10

Leased/Issued

Existing site for low-income families
in Northeast Philadelphia sponsored
by Mission First Housing Group.
Supportive services are provided.

Dunlap School

35 35

Leased/Issued

Existing site for seniors in North
Philadelphia sponsored by Dunlap
Management Partners LP. Supportive
services are provided.

Edgewood Manor

33 33

Leased/Issued

Existing site for very low-income
families in North Philadelphia
sponsored by Edgewood Manor 11
Lap. Supportive services are provided.
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Property Name

# of Vouchers
Project-Based

Planned | Actual

Status at End of

FY 2025

RAD?

Description of Project

Elders Place 1

43 43

Leased/Issued

Existing senior site in Germantown
sponsored by Penn Housing LLC.
Supportive services are provided.

Elders Place 11

38 38

Leased/Issued

Existing senior site in Germantown
sponsored by Penn Housing LLC.
Supportive services are provided.

Father Augustus
Tolton (Eastwick)

45 45

Leased/Issued

Yes

New construction in the Eastwick
neighborhood for seniors. Sponsored
by Catholic Housing and Community
Services.

Fattah Homes I

Leased/Issued

New construction development for
homeless families with disability in
West Philadelphia sponsored by
Peoples Emergency Center.
Supportive services are provided.

Fattah Homes II

Leased/Issued

New construction development for
homeless families in Mantua
sponsored by People's Emergency
Center. Supportive services are
provided.

FOP Senior

49 45

Committed

New Construction in the Kensington
neighborhood sponsored by Pennrose

1260 Fourth St
Access

24 24

Leased/Issued

Existing site for low-income families
in North Philadelphia. Project sponsor
is Mission First Housing Group.
Supportive services are provided.

Francis House

10 10

Leased/Issued

New construction for seniors in
Northeast Philadelphia sponsored by
St Ignatius. Supportive services are
provided.

Francisville East

10 10

Leased/Issued

Existing project in the Francisville
area at 1703-20 Edwin Walk, 1747
Wyle St and 874 Perkiomen St for
low-income seniors and families
sponsored by Community Ventures.

Francisville Village

10 10

Leased/Issued

Existing project in the Francisville
area at 1504-25 Poplar St for low-
income families sponsored by
Community Ventures.

Freedom Village

16 16

Leased/Issued

Existing site for very low-income
families in North Philadelphia
sponsored by Freedom Village LP.

Gaudenzia Shelton
Court

13 13

Leased/Issued

Existing site for homeless low-income
individuals in the East Oak Lane
section of Philadelphia sponsored by
Gaudenzia Foundation Inc. Supportive
services are provided.
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# of Vouchers
Project-Based

Status at End of
Property Name Planned | Actual | FY 2025 RAD? | Description of Project
Existing site for homeless low-income
individuals in the North Central
section of Philadelphia sponsored by
Gaudenzia Gaudenzia Foundation Inc. Supportive
Thompson St 6 6 Leased/Issued No services are provided.

New construction for low-income
families sponsored by Philadelphia
Gordon St 21 21 Leased/Issued No Housing Authority.

New construction in West
Philadelphia for low-income families,
sponsored by 1260 Housing
Development Corp. Supportive

Haddington III 48 48 Leased/Issued Yes services are provided.

Conversion of tower in existing public
Harrison Plaza housing development sponsored by
Senior Tower 112 112 Leased/Issued Yes PHA.

New construction development for
veterans in West Philadelphia
sponsored by HELP USA. Supportive
Help I 14 14 Leased/Issued No services are provided.

New construction development for
veterans in West Philadelphia
sponsored by HELP USA. Supportive
Help II 50 50 Leased/Issued No services are provided.

New construction development for
veterans in West Philadelphia
sponsored by HELP USA. Supportive
HELP IV 15 15 Leased/Issued No services are provided.

New construction in Northern
Liberties section of Philadelphia
serving veterans and senior veterans,
sponsored by HELP USA. Supportive
HELP V 37 37 Leased/Issued Yes services are provided.

Existing site for homeless individuals
in West Philadelphia sponsored by
Methodist Family Services of
Philadelphia. Supportive services are
Hope Bridge Ogden 4 4 Leased/Issued No provided.

Existing site for homeless individuals
in West Philadelphia sponsored by
Methodist Family Services of

Hope Bridge Vine Philadelphia. Supportive services are
St 20 20 Leased/Issued No provided.

Existing site for homeless families in
West Philadelphia sponsored by
Methodist Family Services of
Philadelphia. Supportive services are
Imani Homes I 24 24 Leased/Issued No provided.

Existing site for homeless individuals
in West Philadelphia sponsored by
Imani Homes 11 6 6 Leased/Issued No Methodist Family Services of
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Property Name

# of Vouchers
Project-Based

Planned | Actual

Status at End of
FY 2025

RAD?

Description of Project

Philadelphia. Supportive services are
provided.

Imani Homes III

Leased/Issued

Existing site for homeless individuals
in West Philadelphia sponsored by
Methodist Family Services of
Philadelphia. Supportive services are
provided.

Imani Homes IV

Leased/Issued

No

Existing site for homeless individuals
in West Philadelphia sponsored by
Methodist Family Services of
Philadelphia. Supportive services are
provided.

Imani Homes V

11 11

Leased/Issued

Existing site for homeless individuals
in West Philadelphia sponsored by
Methodist Family Services of
Philadelphia. Supportive services are
provided.

Impact Veterans

Leased/Issued

Existing site for Veteran Families in
North Philadelphia sponsored by
Impact Services. Supportive services
are provided.

WCRP INB
Mascher

12 12

Leased/Issued

New construction for women and their
families in North Philadelphia
sponsored by Women's Community
Revitalization Project. Supportive
services are provided.

Inglis House

17 17

Leased/Issued

Existing site for the disabled
sponsored by Inglis House. Supportive
services are provided.

Inglis House-
Elmwood

40 40

Leased/Issued

Existing site for the disabled
sponsored by Inglis House. Supportive
services are provided.

1260 Jackson St

Leased/Issued

Existing site for low-income families
in West Philadelphia sponsored by
Mission First Housing Group.
Supportive services are provided.

Janney Apartment

29 29

Committed

Yes

New construction in the Richmond
neighborhood sponsored by Human
Good.

PEC Jannie’s Place

17 17

Leased/Issued

New construction development for
homeless individuals and families in
the Mantua neighborhood of West
Philadelphia sponsored by People's
Emergency Center. Supportive
services are provided.

JBJ Homes

15 15

Leased/Issued

Existing site for homeless with special
needs in the Fairmount area sponsored
by Project Home. Supportive services

are provided.
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Property Name

# of Vouchers
Project-Based

Planned | Actual

Status at End of
FY 2025

RAD?

Description of Project

K&A Beacon of
Hope

30 0

Committed

No

New Construction in the Kensington
neighborhood sponsored by Deep Sea
Group

Kate's Place

35 35

Leased/Issued

Existing site for singles and people
with disabilities in the Center City
area sponsored by Peoples Emergency
Center. Supportive services are
provided.

Kearsley Estates

30 0

Leased/Issued

Existing development in the Belmont
neighborhood sponsored by Tryko

Kendrick/
Gillespie St

11 11

Leased/Issued

Existing site for low-income families
in Holmesburg sponsored by Mission
First Housing Group. Supportive
services are provided.

Keystone St

Leased/Issued

Existing site for families in Northeast
Philadelphia sponsored by Mission
First Housing Group. Supportive
services are provided.

Kings Highway

31 0

Leased/Issued

Existing development in the
Kensington neighborhood sponsored
by Mission First

Kings Highway
Phase I1

31 31

Leased/Issued

Existing project in the Kensington
area at 2004-06 Stella St, 2927-73
Frankford Ave and 3024-26 Frankford
Ave for low-income families
sponsored by Mission First.

Larchwood St

Leased/Issued

Existing site for low-income families
in Spruce Hill section of Philadelphia
sponsored by Mission First Housing
Group. Supportive services are
provided.

Lehigh Park I

49 49

Leased/Issued

Yes

Rehabilitation of existing housing
serving low-income families,
sponsored by HACE. Supportive
services are provided.

Lehigh Park II

25 25

Leased/Issued

Existing site for families, elderly or
disabled sponsored by HACE.
Supportive services are provided.

Liberty at Disston

Leased/Issued

Rehabilitation of nursing home in
Northeast Philadelphia sponsored by
Liberty Resources. Supportive
services are provided.

Liberty Resource

Leased/Issued

Rehabilitation of development with a
preference for disabled seniors in
West Philadelphia sponsored by
Liberty Resources. Supportive
services are provided.

Liberty Welsh

Leased/Issued

Rehabilitation of nursing home in
Northeast Philadelphia sponsored by
Liberty Resources. Supportive
services are provided.
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Property Name

# of Vouchers
Project-Based

Planned

Actual

Status at End of
FY 2025

RAD?

Description of Project

Presby Lindley
Court

11

11

Leased/Issued

No

Rehabilitation site in Logan for
seniors sponsored by Presby Inspired
Life. Supportive services are provided.

Los Balcones

21

21

Leased/Issued

Existing site for low-income women
and families in North Philadelphia
sponsored by Norris Square
Association.

Martin St

Leased/Issued

No

Existing site for low-income families
in Northeast Philadelphia sponsored
by Mission First Housing Group.
Supportive services are provided.

Monument Village
(name updated)

60

60

Leased/Issued

New construction development for
very low-income families in West
Philadelphia sponsored by Mission
First Housing Group. Supportive
services are provided.

Methodist Homes
(name updated)

11

11

Leased/Issued

Existing site for single women in West
Philadelphia sponsored by Methodist
Homes. Supportive services are
provided.

Morton St

Leased/Issued

Existing site for low-income families
in Germantown Philadelphia
sponsored by Mission First Housing
Group. Supportive services are
provided.

MPB School
Apartments

16

16

Leased/Issued

Existing site for very low-income
families in North Philadelphia
sponsored by Mission First Housing
Group.

Mt Vernon II

15

15

Leased/Issued

Existing site for very low-income
families in West Philadelphia
sponsored by Mt Vernon LP.

Mt. Vernon I

15

15

Leased/Issued

Existing site for very low-income
families in West Philadelphia
sponsored by Mt Vernon LP.

New Courtland at
Allegheny

40

40

Leased/Issued

New construction development for
low-income seniors in North
Philadelphia sponsored by New
Courtland. Supportive services are
provided.

New Courtland at
Burholme

35

35

Leased/Issued

Existing project in the Northeast area
at 7023 Rising Sun Ave for low-
income seniors sponsored by New
Courtland.

New Courtland at
Cliveden

32

32

Leased/Issued

New construction development for
low-income seniors in Germantown
sponsored by New Courtland.
Supportive services are provided.

New Courtland at St
Barts

42

42

Leased/Issued

Yes

New construction in Northeast
Philadelphia for seniors, sponsored by
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Property Name

# of Vouchers
Project-Based

Planned | Actual

Status at End of

FY 2025

RAD?

Description of Project

New Courtland. Supportive services
are provided.

New Courtland at
St. Barts 11

48 48

Leased/Issued

Yes

New Construction in the Northeast
section sponsored by New Courtland

Norris Apartments
Phase V

45 45

Leased/Issued

Yes

Choice Neighborhood RAD
conversion sponsored by PHA.

Norris CNI Phase 11

74 74

Leased/Issued

Yes

New construction family public
housing replacement units sponsored
by PHA.

Norris LP

51 51

Leased/Issued

Yes

Conversion of existing PAPMC public
housing development sponsored by
PHA.

NPCH -Community
Building

16 16

Leased/Issued

Existing site for very low-income
families in North Philadelphia
sponsored by NPCH Associates.

Oakdale St

12 12

Leased/Issued

New construction site for low-income
families sponsored by Philadelphia
Housing Authority.

Parkside 10

41 41

Leased/Issued

Existing site for very low-income
families in West Philadelphia
sponsored by Mission First Housing
Group. Supportive services are
provided.

Parkside 11

Leased/Issued

Existing site for very low-income
families in West Philadelphia
sponsored by Mission First Housing
Group. Supportive services are
provided.

Parkview- Fairhill
Phase 1

131 131

Committed

Yes

Partial conversion of existing public
housing development sponsored by
PHA.

Paseo Verde

19 19

Leased/Issued

New construction development for
very low-income families in North
Philadelphia sponsored by Transit
Village Affordable Housing LP.

Patriot House

15 15

Leased/Issued

Existing site for homeless individuals
in South Philadelphia sponsored by
CATCH. Supportive services are
provided.

Penrose

10 10

Leased/Issued

Existing site for homeless individuals
in South Philadelphia sponsored by
CATCH. Supportive services are
provided.

Plymouth Hall

53 53

Leased/Issued

Yes

Existing site for seniors in North
Philadelphia, sponsored by PHA.
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Property Name

# of Vouchers
Project-Based

Planned | Actual

Status at End of
FY 2025

RAD?

Description of Project

Powelton Heights

30 30

Leased/Issued

Existing site for seniors in West
Philadelphia sponsored by Mission
First Housing Group. Supportive
services are provided.

1260 Preston St

Leased/Issued

Existing site for low-income families
in the West Philadelphia area
sponsored by Mission First Housing
Group. Supportive services are
provided.

Queen Lane

55 55

Leased/Issued

Yes

Conversion of existing PAPMC
development sponsored by PHA.

Ray's Place

17 17

Leased/Issued

New construction development for
homeless persons with a serious
mental illness in North Philadelphia
sponsored by Project Home.
Supportive services are provided.

1260 Reed St

Leased/Issued

Existing site for low-income families
in South Philadelphia sponsored by
Mission First Housing Group.
Supportive services are provided.

Regent Terrace

80 80

Leased/Issued

Existing site for very low-income
families in West Philadelphia
sponsored by Regent Terrace Housing
Partnership.

Reynolds School

49 49

Leased/Issued

Yes

Adaptive reuse to convert elementary
school into housing for homeless
veterans sponsored by HELP USA.
Supportive services are provided.

Rhawn and
Academy

51 0

Leased/Issued

Existing project in the Northeast area
at 714-718 Rhawn St and 11901-13
Academy Rd for disabled homeless or
at risk of homelessness sponsored by
Mission First.

Rhawn St 2022

Leased/Issued

Existing project in the Northeast area
at 714-718 Rhawn St for disabled
homeless or at risk of homelessness
sponsored by Mission First.

Academy Rd 2022

Leased/Issued

Existing project in the Northeast area
at 11901-13 Academy Rd for disabled
homeless or at risk of homelessness
sponsored by Mission First.

Rhawn St 2005

11 11

Leased/Issued

Existing site for low-income families
in Northeast Philadelphia sponsored
by Mission First Housing Group.
Supportive services are provided.

Roberto Clemente
House

38 38

Leased/Issued

Yes

Substantial rehabilitation development
in North Philadelphia serving low-
income families, sponsored by Nueva
Esperanza. Supportive services are
provided.
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Project-Based

Status at End of

Property Name Planned | Actual | FY 2025 RAD? | Description of Project

Existing site for homeless individuals

in South Philadelphia sponsored by
Sandy's/Catherine CATCH. Supportive services are
House 3 3 Leased/Issued No provided.
HSM-FRP-1-LLC Existing site for low-income families
(name updated; in West Philadelphia sponsored by
formerly Sarah Leased Friends Rehab. Supportive services
Allen) 1 /Issued | Leased/Issued No are provided.
HSM-FRP-3-LLC Existing site for low-income families
(name updated; in West Philadelphia sponsored by
formerly Sarah Leased Friends Rehab. Supportive services
Allen) 2 /Issued | Leased/Issued No are provided.
HSM-FRP-7-LLC Existing site for low-income families
(name updated; in West Philadelphia sponsored by
formerly Sarah Leased Friends Rehab. Supportive services
Allen) 2 /Issued | Leased/Issued No are provided.
HSM-FRP-6-LLC Existing site for low-income families
(name updated; in West Philadelphia sponsored by
formerly Sarah Leased Friends Rehab. Supportive services
Allen) 1 /Issued | Leased/Issued No are provided.

Existing site for seniors in North

Philadelphia sponsored by Sartain
Sartain School 35 35 Leased/Issued No School Venture.

Rehabilitation of former nursing

school building for homeless

individuals sponsored by Project
School of Nursing — HOME. Supportive services to be
Project HOME 50 50 Leased/Issued No provided

New construction in the Sharswood

neighborhood sponsored by Hunt.
Sharswood Hunt II 30 30 Leased/Issued Yes Supportive Services to be provided.

New construction in the Sharswood
Sharswood Hunt II1 101 101 Committed No neighborhood sponsored by Hunt.

New construction, mixed income

development with 60 total units
Sharswood Hunt developed by Hunt-Pennrose as part
Phase 1 30 30 Leased/Issued Yes of Sharswood CNI Plan

New construction in the Sharswood
Sharswood Phase 4a 58 58 Committed Yes neighborhood sponsored by PHA.

New construction in the Sharswood
Sharswood Phase 6a 65 65 Committed Yes neighborhood sponsored by PHA.
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# of Vouchers
Project-Based

Planned | Actual

Status at End of
FY 2025

RAD?

Description of Project

Sheffield St
(name updated;
formerly SIL
Program)

Leased/Issued

Existing site for low-income families
in Northeast Philadelphia sponsored
by Mission First Housing Group.
Supportive services are provided.

Sheila D Brown
Women's Center

Leased/Issued

Existing site for women with
behavioral disabilities in South
Philadelphia sponsored by Mission
First Housing Group. Supportive
services are provided.

SIL Program

13 13

Leased/Issued

Existing site for individuals with
mental health/chemical dependency in
Roxborough. Supportive services
provided. Sponsored by Inter
Community Action

South 55th St LP

18 18

Leased/Issued

Existing site for diverse tenants in
West Philadelphia sponsored by
Ingerman.

South Phila
Scattered

11 9

Leased/Issued

Existing site for low-income families
in Northeast Philadelphia sponsored
by Mission First Housing Group.

Spring Garden

Leased/Issued

Existing site for homeless families
with disability in West Philadelphia
sponsored by Peoples Emergency
Center. Supportive services are
provided.

Spruce St

Leased/Issued

Existing site for low-income families
in South Philadelphia sponsored by
Mission First Housing Group.
Supportive services are provided.

St John Neumann

52 52

Leased/Issued

Yes

New construction in South
Philadelphia serving seniors,
sponsored by Archdiocese of
Philadelphia. Supportive services are
provided.

St. John Neumann
Place

52 52

Leased/Issued

Existing project in the Greys Ferry
area at 2600 Moore St for low-income
elderly families sponsored by Catholic
Housing and Community Services.

Strawberry Mansion

55 55

Leased/Issued

Yes

New construction in North
Philadelphia for low-income families,
sponsored by PHA.

Susquehanna Apt

47 47

Leased/Issued

Existing site for very low-income
families in North Philadelphia
sponsored by Susquehanna Apts LP.

Susquehanna Square

37 37

Leased/Issued

Yes

New construction development in
North Philadelphia serving low
income families sponsored by
Community Ventures.
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# of Vouchers
Project-Based

Planned | Actual

Status at End of
FY 2025

RAD?

Description of Project

Thompson St

20 20

Leased/Issued

Existing site for very low-income
families in Center City and West
Philadelphia sponsored by Mission
First Housing Group. Supportive
services are provided.

Tillmon Villanueva

38 38

Leased/Issued

Existing site for women and their
families in North Philadelphia
sponsored by Women's Community
Revitalization Project. Supportive
services are provided.

Tioga Family Center

24 24

Leased/Issued

New construction development for
homeless low-income individuals in
North Philadelphia sponsored by
Gaudenzia Foundation Inc. Supportive
services are provided.

Tioga Gardens

17 17

Leased/Issued

Existing site for very low-income
families in North Philadelphia
sponsored by Tioga Gardens
Associates.

Vernon House

68 58

Leased/Issued

Existing project in the Strawberry

Mansion area at 3226 Clifford St for
low-income elderly/disabled families
sponsored by Pennrose Management.

Villas De Caribe

44 44

Leased/Issued

Existing project in the Fairhill area at
161-171 W Allegheny Ave for low-
income families sponsored by HACE.

Villas De Hace

18 18

Leased/Issued

Existing project in the Ludlow area at
1426-44 N 6th St and 1429-31 N
Marshall St for low-income families
sponsored by HACE.

Walnut Park Plaza

224 224

Leased/Issued

Existing site for low-income seniors in
West Philadelphia sponsored by
Walnut Park Associates LLC.

Walnut Park Plaza
(ADA)

Leased/Issued

Existing site for low-income seniors in
West Philadelphia sponsored by
Walnut Park Associates LLC.

Walnut St

15 15

Leased/Issued

Existing site for very low-income
families in West Philadelphia
sponsored by Mission First Housing
Group. Supportive services are
provided.

WCRP TNI 1

12 12

Leased/Issued

Existing site for women and their
families in North Philadelphia
sponsored by Women's Community
Revitalization Project. Supportive
services are provided.
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# of Vouchers
Project-Based | gy, 5 at End of
Property Name Planned | Actual | FY 2025 RAD? | Description of Project
Existing site for women and their
families in North Philadelphia
sponsored by Women's Community
Revitalization Project. Supportive
WCRP TNI 2 9 9 Leased/Issued No services are provided.
New construction development for
women and their families in North
Philadelphia sponsored by Women's
Community Revitalization Project.
WCRP-Grace 36 36 Leased/Issued No Supportive services are provided.
West Park Partial conversion of existing public
Apartments Initial housing development sponsored by
Phase 110 110 Committed Yes PHA.
New Construction in Chinatown
Winter Street 6 6 Committed No neighborhood sponsored by PCDC
New construction in West
Philadelphia serving seniors,
Witherspoon Senior sponsored by Presbys Inspired Life.
Apts 40 40 Leased/Issued Yes Supportive services are provided.
5,243 5,130 | Total

Describe differences between the Planned and Actual Existing Number of Vouchers

Project-Based:

The difference between the planned and actual number of project-based vouchers is due in part
to the sale of units, including at Dignity-21 and South Philadelphia Scattered Sites.
Additionally, some properties, including K&A Beacon of Hope and Kearsley Estates were not
under AHAP or HAP by the start of the fiscal year, as initially anticipated.

iii.  Actual Other Changes to MTW Housing Stock During the Plan Year

PHA, in collaboration with the City of Philadelphia and a network of community partners,
continued to pursue opportunities and take action to help further the mutual goal of development
of new affordable housing. Table 4 below provides an update on changes to PHA’s housing stock
during FY 2025 not discussed elsewhere in the Report and an update on planned initiatives that
were identified in the FY 2025 Annual Plan.

Table 4: Actual Other Changes to MTW Housing Stock in the Plan Year

Site

Description of Project from FY 2025 MTW Plan

Status as of March 31, 2025

Brooklyn Heights

PHA will continue to pursue the acquisition (PRA)

of land in the Mill Creek neighborhood and is

working to address complex title issues in order to
develop approximately 32 units on the property.

In FY 2025, PHA continued to
address complex title issues
impacting plans to develop these
units.

Strawberry Mansion | PHA will continue planning and preparing for In FY 2025, PHA developed
Acquisition/ several rental developments in the Strawberry plans and began the developer
Redevelopment Mansion section of the City which will include selection process for a new 85-
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Site

Description of Project from FY 2025 MTW Plan

Status as of March 31, 2025

acquisition of publicly and privately owned parcels
in the neighborhood. PHA is currently working with
a development partner on a rental phase which will
include approximately 70 rental units near the
newly developed Gordon Apartments.

unit development, including
rental and homeownership units,
at 28" and York. In addition,
PHA developed plans for the
Gordon II development,
consisting of 56 rental units.

Falls Ridge

PHA listed vacant land at the former Schuylkill
Falls public housing development for sale at fair
market value and accepted an offer proposing
construction of approximately 150 market rate units
on the vacant land. However, the selected developer
was unable to finalize zoning approvals, therefore,
PHA terminated this agreement. PHA has re-listed
the property for fair market value.

PHA has entered into an
Agreement of Sale at fair market
value with a private developer for
vacant land at the former
Schuylkill Falls public housing
development.

2012 Chestnut
Street

PHA entered into a development agreement with a
private developer (Alterra Property Group) to
develop the vacant, former PHA headquarters site at
2012 Chestnut Street into up to 200 units of housing
of which 20% will be targeted to households with
incomes at or below 80% of Area Median Income.
The development is also planned to include 7,000
square ft. of commercial space. Discussions on the
respective roles of the developer and PHA, project
financing and the final development configuration
are ongoing. PHA has received HUD disposition
approval for the property.

In FY 2025, PHA and the
selected developer finalized plans
for the development of 121 rental
units at the former PHA
headquarters site.

Vacant Lot
Disposition

PHA owns over 700 vacant lot parcels. PHA plans
to dispose of some of the properties for fair market
value to the Land Bank, to a PHA affiliate or
alternate means. In partnership with various City
Councilmembers and nonprofit affordable housing
developers throughout the City, PHA will continue
planning and preparations to develop 240 vacant
lots and shells into long-term affordable housing
with a twenty-year restrictive covenant.

In FY 2025, PHA continued to
partner with various City
Councilmembers and nonprofit
affordable housing developers
throughout the City in efforts to
plan and prepare for the
development of 240 vacant lots
and shells into long-term
affordable housing with a twenty-
year restrictive covenant.

Various Sites - To
be determined

PHA continues to actively pursue opportunities to
expand affordable housing by utilizing HUD’s
Faircloth to RAD conversion program. Under this
initiative, PHA may enter into partnerships and/or
directly develop new public housing that will be
converted to PBV assistance upon completion.

In FY 2025, PHA obtained
approval from HUD to convert
1,001 units at 15 properties
utilizing HUD’s Faircloth to RAD
conversion program.

Walton School PHA, in partnership with HELP USA, plans to PHA, in partnership with HELP
rehabilitate this former school building into USA, continued planning and
approximately 48 rental units for seniors. preparations to rehabilitate this

former school building into
approximately 48 rental units for
seniors. An application for 9%
LIHTC was submitted to PHFA.

City Wide PHA intends to issue a Request for Proposals to In November 2024, PHA

Homeownership develop affordable homeownership units on launched the Affordable

Initiatives scattered sites that were part of a RAD conversion Homeownership Partnership

or within its existing portfolio in various sections of
Philadelphia.

Program (AHPP), which allows
small developers and community
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Site

Description of Project from FY 2025 MTW Plan

Status as of March 31, 2025

based non-profits to apply to
renovate distressed scattered site
properties for affordable
homeownership. PHA received
over a dozen applications. 10
have been internally approved to
renovate or newly construct over
25 homes between them. PHA is
working through the disposition
process for these selected
partners, with one (1) ownership
transfer already completed.

PHA is also participating in the
“Turn the Key” program, which is
part of the City’s Neighborhood
Preservation Initiative to build
more than 1,000 new, energy-
efficient, homes on publicly
owned land. Residents that are
part of PHA’s homeownership
pipeline will be encouraged to
enroll in the program so that they
can compete for Turn the Key
units. PHA residents receive first
preference for any
homeownership units that are
built on land which PHA
transferred to the City Land Bank
and are eligible for PHA grants
up to $50,000 and City grants up
to $25,000.

Housing Sites

2112 Ridge PHA intends to build a mixed-use building that will | In FY 2025, PHA proceeded with
include affordable housing for the underserved construction of the “Beyond
homeless and housing insecure young adult Foster Care at Ridge” project.
population along with ground floor retail. In FY Construction was substantially
2025, PHA will continue planning for this mixed- completed as of March 31, 2025.
use building. PHA anticipates that occupancy

will occur in early FY 2026.

Ridge Avenue PHA intends to work with development partners to | Development partner, Frankel, is

Mixed Use construct mixed-use buildings on vacant currently planning to construct
lots/buildings along the 2100 — 2300 blocks of 148 rental units in three phases.
Ridge Avenue.

AME Public PHA will continue to work with project In FY 2025, PHA obtained HUD

owner/sponsors of additional AME public housing
sites to explore the feasibility of converting from
public housing to project-based assistance through
the RAD program to ensure long-term preservation
of affordable housing units.

approval to convert four (4) AME
properties, totaling 153 units,
from Public Housing to RAD.

Philadelphia
Nursing Home

2100 W Girard Ave in the Fairmount area of
Philadelphia is the site of the Philadelphia Nursing
Home, which closed its doors in 2022. PHA is
proposing to acquire the site from the
Commonwealth of Pennsylvania for a multi-use

This project requires legislative
approval to proceed.
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Description of Project from FY 2025 MTW Plan

Status as of March 31, 2025

development that will include a hospice facility,
assisted living units, and independent living
apartments as well as newly constructed townhome-
style multifamily units.

The RAD program allows PHA to leverage MTW funds, private and other capital sources through
conversion of public housing subsidies to long-term project-based assistance. RAD is a
fundamental component of PHA’s Opening Doors asset repositioning strategy and efforts to secure
new capital resources necessary for the long-term preservation and expansion of PHA’s existing
housing portfolio. RAD also allows PHA to transfer subsidies from long-term vacant and

distressed scattered site properties to new developments (“transfer of assistance). Table 5 provides

a list of 38 RAD development transactions that have closed through FY 2025, including

transactions that closed in prior periods.

Table S: RAD Conversions: Closed Transactions through FY 2025

Property Name RAD Units | Description

Blumberg Phase | 51 | Transfer of Assistance

2415 N. Broad 88 | Transfer of Assistance

St John Neumann Place I 52 | Transfer of Assistance

H.E.L.P Philadelphia V 37 | Transfer of Assistance

New Courtland at St. Bartholomew 42 | Transfer of Assistance

Lehigh Park I 49 | Transfer of Assistance

Southwark Plaza (PA2-121) 470 | Conversion of existing AME public housing
Strawberry Mansion 55 | Transfer of Assistance

Haddington 111 48 | Transfer of Assistance

Roberto Clemente House 38 | Transfer of Assistance

Norris Apartments 11 (CNI) 74 | CNI RAD Conversion

Cantrell Place 40 | Transfer of Assistance

Witherspoon Senior Apartments 40 | Transfer of Assistance

1315 N. 8th Street 25 | Transfer of Assistance

Blumberg Phase II-Senior Building 94 | Conversion of existing public housing
Norris Square Community Alliance

Scattered Sites 29 | Transfer of Assistance

Plymouth Hall (PA2-079) 53 | Conversion of existing public housing
Norris Apartments Phase 111 28 | CNI RAD Conversion

Blumberg 83 83 | Transfer of Assistance

Susquehanna Square 37 | Transfer of Assistance

Norris Apartments Phase V (CNI) 45 | CNI RAD Conversion

Reynolds School 49 | Transfer of Assistance

27th and Susquehanna 78 | Transfer of Assistance

Sharswood I (Hunt) 30 | Transfer of Assistance

Queen Lane LP 55 | Conversion of existing PAPMC public housing
Norris LP 51 | Conversion of existing PAPMC public housing
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Conversion of tower building of existing public housing
Harrison Plaza Tower 112 | development
Sharswood II (Hunt) 30 | Transfer of Assistance
Sharswood 4a 58 | Transfer of Assistance
Janney Apartments 29 | Transfer of Assistance
NewCourtland at St. Barts 11 48 | New construction development under Faircloth to RAD
Father Augustus Tolton Place
(Eastwick Senior) 45 | New construction development under Faircloth to RAD
Old First House 34 | Transfer of Assistance
Sharswood Phase VI-A 65 | Transfer of Assistance
Allegheny West Plaza 45 | Conversion of existing AME public housing development
Casa Indiana 50 | Conversion of existing AME public housing development
Inglis Methodist Gardens 47 | Conversion of existing AME public housing development
West Mill Place 30 | Conversion of existing AME public housing development

TOTAL 2,334

In addition to the units and developments listed in Table 5, PHA made progress planning for RAD
conversions anticipated for FY 2026, which are projected to include an additional 1,154 units at
19 developments. See RAD Amendment #1 to the FY 2025 MTW Annual Plan for additional
details on planned RAD conversion activities. Actual unit counts and conversion timetables may
vary depending on various factors including financing and regulatory approvals.

i.  General Description of All Actual Capital Expenditures During the Plan Year

Table 6 provides a general description of actual capital expenditures in FY 2025. Note that PHA’s
current capital funding is insufficient to address the capital needs of its existing portfolio, which
includes a large number of aging and/or functionally obsolete properties. PHA’s Opening Doors
asset repositioning initiative has a projected total cost of $6.3 billion, which is the estimated cost
to rehab or redevelop the entire public housing portfolio and to acquire up to an additional 7,000
housing units through new development and acquisitions.

Table 6: Actual Capital Expenditures in FY 2025

Project Type Site Name Project Description Actual ($)
Capital Improvements | Abbottsford Homes 504 unit modification/fair hsg 29,395
Capital Improvements | Arch Homes 504 unit modification/fair hsg 11,433
Capital Improvements | Bartram Village 504 unit modification/fair hsg 1,369
Capital Improvements | Bentley Hall 504 unit modification/fair hsg 4,108
Capital Improvements | Cassie L Holley 504 unit modification/fair hsg 1,838
Capital Improvements | Champlost Homes 504 unit modification/fair hsg 17,771
Capital Improvements | College View 504 unit modification/fair hsg 923
Capital Improvements | Emlen Arms 504 unit modification/fair hsg 11,052
Capital Improvements | Haddington Homes 504 unit modification/fair hsg 21,223
Capital Improvements | Harrison Plaza 504 unit modification/fair hsg 1,475
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Capital Improvements | Haverford Homes 504 unit modification/fair hsg 230
Capital Improvements | Hill Creek 504 unit modification/fair hsg 18,076
Capital Improvements | Holmecrest Homes 504 unit modification/fair hsg 8,683
Capital Improvements | Johnson Homes 504 unit modification/fair hsg 18,945
Capital Improvements | Katie B Jackson 504 unit modification/fair hsg 9,964
Capital Improvements | Morton Homes 504 unit modification/fair hsg 16,893
Capital Improvements | Oxford Village 504 unit modification/fair hsg 32,595
Capital Improvements | Parkview Apartments 504 unit modification/fair hsg 3,939
Capital Improvements | Raymond Rosen 504 unit modification/fair hsg 16,504
Capital Improvements | Richard Allen 504 unit modification/fair hsg 10,363
Capital Improvements | Scattered Sites-Fairhill Square | 504 unit modification/fair hsg 25,288
Capital Improvements | Scattered Sites-Francisville 504 unit modification/fair hsg 20,759
Capital Improvements éiiﬁiﬁ?o?gizun ting Park 504 unit modification/fair hsg 9,590
Capital Improvements | Scattered Sites-Haddington 504 unit modification/fair hsg 18,695
Capital Improvements | Scattered Sites-Kingsessing 504 unit modification/fair hsg 31,730
Capital Improvements | Scattered Sites-Ludlow 504 unit modification/fair hsg 67,786
Capital Improvements | Scattered Sites-Mantua 504 unit modification/fair hsg 8,104
Capital Improvements ?ecf'flfg resrgg Sites-Oxford 504 unit modification/fair hsg 22,163
Capital Improvements E/}::;tseit)er? Sites-Strawberry 504 unit modification/fair hsg 9,445
Capital Improvements | Scattered Sites-Susquehanna 504 unit modification/fair hsg 5,483
Capital Improvements | Spring Garden Apartments 504 unit modification/fair hsg 2,350
Capital Improvements | Westpark Plaza 504 unit modification/fair hsg 2,389
Capital Improvements | Whitehall Apartments 504 unit modification/fair hsg 26,670
Capital Improvements | Wilson Park - Senior 504 unit modification/fair hsg 22,288
Capital Improvements | Abbottsford Homes 504 Site modifications/fair hsg 16,648
Capital Improvements | Arch Homes 504 Site modifications/fair hsg 1,388
Capital Improvements | Arlene Homes 504 Site modifications/fair hsg 1,117
Capital Improvements | Cecil B Moore 504 Site modifications/fair hsg 559
Capital Improvements | Champlost Homes 504 Site modifications/fair hsg 45,202
Capital Improvements | College View 504 Site modifications/fair hsg 5,722
Capital Improvements | Haddington Homes 504 Site modifications/fair hsg 6,700
Capital Improvements | Harrison Plaza 504 Site modifications/fair hsg 12,985
Capital Improvements | Haverford Homes 504 Site modifications/fair hsg 2,023
Capital Improvements | Hill Creek 504 Site modifications/fair hsg 31,119
Capital Improvements | Johnson Homes 504 Site modifications/fair hsg 40,872
Capital Improvements | Morton Homes 504 Site modifications/fair hsg 21,209
Capital Improvements | Oxford Village 504 Site modifications/fair hsg 28,583
Capital Improvements | Queen Lane Apartments 504 Site modifications/fair hsg 2,996
Capital Improvements | Raymond Rosen 504 Site modifications/fair hsg 38,577
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Capital Improvements | Richard Allen 504 Site modifications/fair hsg 17,166
Capital Improvements | Scattered Sites-Fairhill Square | 504 Site modifications/fair hsg 69,790
Capital Improvements | Scattered Sites-Francisville 504 Site modifications/fair hsg 103,429
Capital Improvements 22??;5?0\8;;3;un ting Park 504 Site modifications/fair hsg 35,167
Capital Improvements | Scattered Sites-Haddington 504 Site modifications/fair hsg 38,873
Capital Improvements | Scattered Sites-Kingsessing 504 Site modifications/fair hsg 63,389
Capital Improvements | Scattered Sites-Ludlow 504 Site modifications/fair hsg 71,098
Capital Improvements | Scattered Sites-Mantua 504 Site modifications/fair hsg 68,217
Capital Improvements ?ect?fg resrsg Sites-Oxford 504 Site modifications/fair hsg 34,170
Capital Improvements E/}::;tseigf Sites-Strawberry 504 Site modifications/fair hsg 59,291
Capital Improvements | Scattered Sites-Susquehanna 504 Site modifications/fair hsg 30,185
Capital Improvements | Spring Garden Apartments 504 Site modifications/fair hsg 5,701
Capital Improvements | Whitehall Apartments 504 Site modifications/fair hsg 12,115
Capital Improvements | Wilson Park - Senior 504 Site modifications/fair hsg 29,577
Capital Improvements | Beyond Foster Care On Ridge | A&E Costs 1,465
Capital Improvements | Fairhill Phase III A&E Costs 134,170
Capital Improvements | Farirhill Apartments Phase I A&E Costs 113,411
Capital Improvements | Hartranft Community Center A&E Costs 6,736
Capital Improvements | 20th & Cecil B. Moore A&E Fees & Professional Serv 24,508
Capital Improvements | Bartram Village A&E Fees & Professional Serv 1,000,000
Capital Improvements | Brith Sholom House A&E Fees & Professional Serv 9,500
Capital Improvements | Fairhill Phase 2 A&E Fees & Professional Serv 868,318
Capital Improvements | Farirhill Apartments Phase I A&E Fees & Professional Serv 67,848
Capital Improvements | Harrison Plaza A&E Fees & Professional Serv 8,667
Capital Improvements | Harrison Plaza Phase I A&E Fees & Professional Serv 735
Capital Improvements | Hunt Development Sharswood | A&E Fees & Professional Serv 25,317
Capital Improvements | Johnson Homes A&E Fees & Professional Serv 17,858
Capital Improvements | North Central CNI Phase Il LP | A&E Fees & Professional Serv 250
Capital Improvements | Pha-Wide A&E Fees & Professional Serv 17,500
Capital Improvements ISI}I‘arSWOOd PHA HomeO Phase | \ ¢ p Fecs & Professional Serv 152,597
Capital Improvements | Greater Grays Ferry Estates I Acquire Properties-Below TDC 35,977
Capital Improvements | Mount Olivet Acquire Properties-Below TDC 65,501
Capital Improvements | Arch Homes Com unit renovations 240,065
Capital Improvements | Gladys B Jacobs Com unit renovations 34,432
Capital Improvements | Katie B Jackson Com unit renovations 10,949
Capital Improvements | Raymond Rosen Com unit renovations 131,607
Capital Improvements | Richard Allen Com unit renovations 222,410
Capital Improvements | Scattered Sites-Fairhill Square | Com unit renovations 231,500
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Capital Improvements | Scattered Sites-Francisville Com unit renovations 557,522
Capital Improvements E}(ztrile;z?ms;s;un ting Park Com unit renovations 100,000
Capital Improvements | Scattered Sites-Haddington Com unit renovations 5,487,305
Capital Improvements | Scattered Sites-Kingsessing Com unit renovations 1,672,747
Capital Improvements | Scattered Sites-Ludlow Com unit renovations 143,240
Capital Improvements | Scattered Sites-Mantua Com unit renovations 7,141,842
Capital Improvements ?gg: r6sr§r(11 Sites-Oxford Com unit renovations 554,142
Capital Improvements EX:::;? Sites-Strawberry Com unit renovations 950,574
Capital Improvements | Scattered Sites-Susquehanna Com unit renovations 1,647,868
Capital Improvements | Whitehall Apartments Com unit renovations 47,837
Capital Improvements | Wilson Park - Senior Com unit renovations 667,750
Capital Improvements | Warnock III Comp renovation, bldg 883,065
Capital Improvements | Scattered Sites-Fairhill Square | Comp unit mod, SMART II 157,320
Capital Improvements | Scattered Sites-Francisville Comp unit mod, SMART II 12
Capital Improvements éﬁgﬁi&;’f{un fing Park Comp unit mod, SMART II 228
Capital Improvements | Scattered Sites-Haddington Comp unit mod, SMART II 114
Capital Improvements | Scattered Sites-Kingsessing Comp unit mod, SMART II 811
Capital Improvements ig:;t;f)f Sites-Strawberry Comp unit mod, SMART II 5,544
Capital Improvements | Scattered Sites-Susquehanna Comp unit mod, SMART II 61,056
Capital Improvements | Scattered Sites-Haddington Comp unit renovations work 3,183
Capital Improvements | Harrison Plaza Concrete and pavement 5,370
Capital Improvements | Holmecrest Homes Concrete and pavement 9,443
Capital Improvements | Oxford Village Concrete and pavement 17,680
Capital Improvements éiiﬁ;ﬁ?o\%s;un ting Park Concrete and pavement 12,203
Capital Improvements | Scattered Sites-Kingsessing Concrete and pavement 1,040
Capital Improvements | Scattered Sites-Mantua Concrete and pavement 15,074
Capital Improvements | Whitehall Apartments Concrete and pavement 5,720
Capital Improvements | Fairhill Phase 2 Demolition 774,387
Capital Improvements | College View Doors including storms 126,500
Capital Improvements | Cassie L Holley Electrical distribution system 71,728
Capital Improvements | Raymond Rosen Energy Efficiency 157,500
Capital Improvements | Gladys B Jacobs Energy Performance Contracts 690
Capital Improvements | Katie B Jackson Energy Performance Contracts 1,968
Capital Improvements | Queen Lane Apartments Energy Performance Contracts 1
Capital Improvements | Spring Garden Apartments Energy Performance Contracts 2
Capital Improvements | Wilson Park - Senior Energy Performance Contracts 26,549
Capital Improvements | Haddington Homes Environ issues-LBP/asbestos 6,537
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Project Type Site Name Project Description Actual ()
Capital Improvements 22?;;65;10‘8;;6/;1111 ting Park Environ issues-LBP/asbestos 1,265
Capital Improvements | Scattered Sites-Susquehanna Environ issues-LBP/asbestos 460
Capital Improvements | Spring Garden Apartments Environ issues-LBP/asbestos 1,495
Capital Improvements | Bentley Hall Environmental hazard abatement 4,816
Capital Improvements | Cecil B Moore Environmental hazard abatement 2,193
Capital Improvements | Emlen Arms Environmental hazard abate 2,670
Capital Improvements | Hill Creek Environmental hazard abatement 3,024
Capital Improvements | Holmecrest Homes Environmental hazard abatement 2,415
Capital Improvements | Parkview Apartments Environmental hazard abatement 7,992
Capital Improvements | Scattered Sites-Kingsessing Environmental hazard abatement 1,149
Capital Improvements | Scattered Sites-Mantua Environmental hazard abatement 1,518
Capital Improvements | Scattered Sites-Susquehanna Environmental hazard abatement 8,658
Capital Improvements | Wilson Park - Senior Environmental hazard abatement 3,545
Capital Improvements | Abbottsford Homes Exterior bldg structures 80,000
Capital Improvements | Gladys B Jacobs Exterior bldg structures 1,227,160
Capital Improvements | Raymond Rosen Exterior bldg structures 7,500
Capital Improvements | Scattered Sites-Fairhill Square | Exterior bldg structures 58,500
Capital Improvements E}C;trtne;z?ms;rtle/;un ting Park Exterior bldg structures 11,322
Capital Improvements | Scattered Sites-Ludlow Exterior bldg structures 12,000
Capital Improvements | Scattered Sites-Mantua Exterior bldg structures 8,851
Capital Improvements Jsgfafg :gg Sites-Oxford Exterior bldg structures 9,817
Capital Improvements ig:;t;f)f Sites-Strawberry Exterior bldg structures 4,496
Capital Improvements | Scattered Sites-Susquehanna Exterior bldg structures 10,757
Capital Improvements | Spring Garden Apartments Exterior bldg structures 51,096
Capital Improvements | Wilson Park - Senior Heating Plant Upgrades 1,753,350
Capital Improvements | Scattered Sites-Francisville HVAC upgrades 128,330
Capital Improvements | Scattered Sites-Haddington HVAC upgrades 661
Capital Improvements | Scattered Sites-Ludlow HVAC upgrades 62,582
Capital Improvements | Scattered Sites-Mantua HVAC upgrades 19,653
Capital Improvements | Whitehall Apartments HVAC upgrades 191,102
Capital Improvements | Wilson Park - Senior HVAC upgrades 120,703
Capital Improvements | Abbottsford Homes Landscaping, tree trimming 22,500
Capital Improvements | Scattered Sites-Fairhill Square | Landscaping, tree trimming 7,879
Capital Improvements | Scattered Sites-Haddington Landscaping, tree trimming 3,000
Capital Improvements | Scattered Sites-Mantua Landscaping, tree trimming 4,950
Capital Improvements | Abbottsford Homes LBP testing/monitor asbestos 128,187
Capital Improvements | Arch Homes LBP testing/monitor asbestos 14,968
Capital Improvements | Bentley Hall LBP testing/monitor asbestos 58,620
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Project Type Site Name Project Description Actual ()
Capital Improvements | Cassie L Holley LBP testing/monitor asbestos 42,900
Capital Improvements | Champlost Homes LBP testing/monitor asbestos 1,897
Capital Improvements | College View LBP testing/monitor asbestos 32,760
Capital Improvements | Haddington Homes LBP testing/monitor asbestos 31,915
Capital Improvements | Haverford Homes LBP testing/monitor asbestos 393
Capital Improvements | Hill Creek LBP testing/monitor asbestos 11,019
Capital Improvements | Holmecrest Homes LBP testing/monitor asbestos 142
Capital Improvements | Johnson Homes LBP testing/monitor asbestos 28,505
Capital Improvements | Morton Homes LBP testing/monitor asbestos 1,962
Capital Improvements | Oxford Village LBP testing/monitor asbestos 6,926
Capital Improvements | Parkview Apartments LBP testing/monitor asbestos 12,495
Capital Improvements | Raymond Rosen LBP testing/monitor asbestos 216,013
Capital Improvements | Scattered Sites-Fairhill Square | LBP testing/monitor asbestos 89,973
Capital Improvements | Scattered Sites-Francisville LBP testing/monitor asbestos 100,333
Capital Improvements éiiﬁiﬁ?o?gizun ting Park LBP testing/monitor asbestos 96,115
Capital Improvements | Scattered Sites-Haddington LBP testing/monitor asbestos 94,120
Capital Improvements | Scattered Sites-Kingsessing LBP testing/monitor asbestos 93,702
Capital Improvements | Scattered Sites-Ludlow LBP testing/monitor asbestos 74,034
Capital Improvements | Scattered Sites-Mantua LBP testing/monitor asbestos 85,625
Capital Improvements Jsgfafg :gg Sites-Oxford LBP testing/monitor asbestos 75,895
Capital Improvements E;::;gf Sites-Strawberry LBP testing/monitor asbestos 87,571
Capital Improvements | Scattered Sites-Susquehanna LBP testing/monitor asbestos 85,666
Capital Improvements | Spring Garden Apartments LBP testing/monitor asbestos 84,719
Capital Improvements | Wilson Park - Senior LBP testing/monitor asbestos 39,488
Capital Improvements | Raymond Rosen MTW - Concrete 13,520
Capital Improvements | Scattered Sites-Fairhill Square | MTW - Concrete 2,434
Capital Improvements | Scattered Sites-Ludlow MTW - Concrete 3,120
Capital Improvements | Spring Garden Apartments MTW - Concrete 11,700
Capital Improvements | Harrison Senior Tower LP MTW - New Development 208,251
Capital Improvements | Hartranft Community Center MTW - New Development 8,837,731
Capital Improvements | Hunt Sharswood Phase III MTW - New Development 19,910,450
Capital Improvements | Sharswood 6A LP MTW - New Development 15,338,317
Capital Improvements | West Park Apartments MTW - New Development 2,527,021
Capital Improvements | Fairhill Phase III MTW Property Acquisition 36,697
Capital Improvements | Warnock II MTW Property Acquisition 24,472
Capital Improvements | Beyond Foster Care On Ridge | New Development 8,409,582
Capital Improvements | Harlan Street New Development 559,173
Capital Improvements E?rﬁ Warehouse & Logistics Non-Dwelling 2,929,168
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Project Type Site Name Project Description Actual ()
Capital Improvements EI;IIQ Warehouse & Logistics Non-Dwelling Structure 7,699,274
Capital Improvements EI;IIQ Warehouse & Logistics Other Fees/Costs 564,347
Capital Improvements | Bartram Village Plumbing upgrades 146,699
Capital Improvements | Gladys B Jacobs Plumbing upgrades 60,836
Capital Improvements | Haddington Homes Plumbing upgrades 80,057
Capital Improvements | Hill Creek Plumbing upgrades 147,485
Capital Improvements | Holmecrest Homes Plumbing upgrades 21,866
Capital Improvements | Johnson Homes Plumbing upgrades 236,322
Capital Improvements | Morton Homes Plumbing upgrades 155,385
Capital Improvements | Oxford Village Plumbing upgrades 39,489
Capital Improvements | Parkview Apartments Plumbing upgrades 31,775
Capital Improvements | Queen Lane Apartments Plumbing upgrades 23,358
Capital Improvements | Raymond Rosen Plumbing upgrades 112,894
Capital Improvements | Scattered Sites-Fairhill Square | Plumbing upgrades 108,600
Capital Improvements | Scattered Sites-Francisville Plumbing upgrades 113,750
Capital Improvements (S}Ceﬁ;e;?oifl;e/;un ting Park Plumbing upgrades 130,450
Capital Improvements | Scattered Sites-Haddington Plumbing upgrades 219,990
Capital Improvements | Scattered Sites-Kingsessing Plumbing upgrades 251,761
Capital Improvements | Scattered Sites-Ludlow Plumbing upgrades 127,800
Capital Improvements | Scattered Sites-Mantua Plumbing upgrades 257,019
Capital Improvements Jsgfafg :gg Sites-Oxford Plumbing upgrades 98,900
Capital Improvements E;::;gf Sites-Strawberry Plumbing upgrades 31,800
Capital Improvements | Scattered Sites-Susquehanna Plumbing upgrades 37,607
Capital Improvements | Spring Garden Apartments Plumbing upgrades 94,099
Capital Improvements | Whitehall Apartments Plumbing upgrades 132,985
Capital Improvements | Wilson Park - Senior Plumbing upgrades 266,231
Capital Improvements | Queen Lane Apartments Public Infrastructure 500,000
Capital Improvements | Abbottsford Homes Relocation 480
Capital Improvements | Arlene Homes Relocation 2,912
Capital Improvements | Bartram Village Relocation 446,738
Capital Improvements | Bentley Hall Relocation 1,113
Capital Improvements | Cassie L Holley Relocation 3,763
Capital Improvements | Cecil B Moore Relocation 1,623
Capital Improvements | College View Relocation 1,145
Capital Improvements | Emlen Arms Relocation 1,145
Capital Improvements | Gladys B Jacobs Relocation 1,278
Capital Improvements | Haddington Homes Relocation 1,278
Capital Improvements | Harrison Plaza Relocation 6,123
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Project Type Site Name Project Description Actual ()
Capital Improvements | Hill Creek Relocation 3,960
Capital Improvements | Holmecrest Homes Relocation 2,576
Capital Improvements | Johnson Homes Relocation 8,210
Capital Improvements | Morton Homes Relocation 2,682
Capital Improvements | Oxford Village Relocation 2,468
Capital Improvements | Parkview Apartments Relocation 1,145
Capital Improvements | Richard Allen Relocation 1,375
Capital Improvements | Scattered Sites-Fairhill Square | Relocation 7,936
Capital Improvements | Scattered Sites-Francisville Relocation 12,401
Capital Improvements E}C;trtne;z?ms;rtle/;un ting Park Relocation 1,694
Capital Improvements | Scattered Sites-Kingsessing Relocation 3,241
Capital Improvements | Scattered Sites-Ludlow Relocation 6,792
Capital Improvements | Scattered Sites-Mantua Relocation 6,054
Capital Improvements ?ect?fg resrgg Sites-Oxford Relocation 4,143
Capital Improvements E/}::;tseigf Sites-Strawberry Relocation 3,995
Capital Improvements | Scattered Sites-Susquehanna Relocation 1,473
Capital Improvements | Spring Garden Apartments Relocation 29,348
Capital Improvements | Whitehall Apartments Relocation 5,497
Capital Improvements | Wilson Park - Senior Relocation 12,444
Capital Improvements | Hunt Sharswood Phase III Replacement Housing 17,348,956
Capital Improvements | Champlost Homes Roof repair/replacement 17,932
Capital Improvements | College View Roof repair/replacement 8,507
Capital Improvements | Hill Creek Roof repair/replacement 158,951
Capital Improvements | Johnson Homes Roof repair/replacement 30,000
Capital Improvements | Morton Homes Roof repair/replacement 830
Capital Improvements | Oxford Village Roof repair/replacement 46,490
Capital Improvements | Queen's Row Low Income Roof repair/replacement 11,754
Capital Improvements | Richard Allen Roof repair/replacement 6,524
Capital Improvements | Scattered Sites-Fairhill Square | Roof repair/replacement 50,775
Capital Improvements | Scattered Sites-Francisville Roof repair/replacement 59,831
Capital Improvements ?;ttrr:ﬁ?oi/‘rtf;;un ting Park Roof repair/replacement 84,446
Capital Improvements | Scattered Sites-Haddington Roof repair/replacement 59,685
Capital Improvements | Scattered Sites-Kingsessing Roof repair/replacement 134,585
Capital Improvements | Scattered Sites-Ludlow Roof repair/replacement 39,965
Capital Improvements | Scattered Sites-Mantua Roof repair/replacement 133,724
Capital Improvements ?:gct; fsrsg Sites-Oxford Roof repair/replacement 38,880
Capital Improvements I%Z:Itlt;gf Sites-Strawberry Roof repair/replacement 94,923
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Project Type Site Name Project Description Actual ()
Capital Improvements | Scattered Sites-Susquehanna Roof repair/replacement 74,232
Capital Improvements | Spring Garden Apartments Roof repair/replacement 138,974
Capital Improvements | West Park Apartments Roof repair/replacement 11,000
Capital Improvements | Vaux School Vaux School Project 30,754
Capital Improvements | Spring Garden Apartments Window replacement 187,625

Total $121,429,402
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B. Leasing Information

i. Actual Number of Households Served
PHA provided housing assistance to approximately 32,154 households in FY 2025 through Public
Housing (n=11,164), HCV (n=20,952) - including both MTW and non-MTW Special Purpose

vouchers - and local, non-traditional MTW programs (n=38). The HCV Ultilized figure includes
RAD vouchers/units.

Table 7: Households Served Planned vs. Actual

Planned Number of Households Served Number of Unit Months Number of Households
Through: Occupied/Leased Served
Planned Actual Planned Actual
Public Housing Units Leased 136,440 133,965 11,370 11,164
Housing Choice Vouchers (HCV) Utilized 228,456 251,418 19,038 20,952
Local, Non-Traditional: Tenant-Based 0 0 0 0
Local, Non-Traditional: Property-Based 492 459 41 38
Local, Non-Traditional: Homeownership 0 0 0 0
Planned/Actual Totals 365,388 385,842 30,449 32,154

Describe any differences between the planned and actual households served:

In accordance with the revised HUD-50900 requirements, PHA now reports all vouchers (MTW
and non-MTW) utilized including special purpose vouchers in Table 7. The variance between
planned and actual HCV utilized and total planned and actual households served is due to the
change in this requirement, as PHA was previously required to only include MTW HCVs in
Table 7.

PHA noted in the Annual Plan that the actual number of households served may vary based on
RAD conversion schedules and other factors. In addition to variances in RAD conversion
schedules, other factors that resulted in differences in the number of households served include
relocations required as a result of CNI redevelopment at Bartram Village.

Table 8: MTW Local, Non-Traditional Programs

Local, Non- MTW Activity/Number Number of Unit Months Number of Households

Traditional Occupied/Leased Served

Category Planned Actual Planned Actual

Tenant-Based N/A 0 0 0 0

Property-Based Shared Housing/MTW 492 459 41 38

2020-2*

Homeownership N/A 0 0 0 0

Planned/Actual Totals 492 459 41 38

Table 9: Local, Non-Traditional Service Programs
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Households Receiving Local, Average Number of Households Total Number of Households in
Non-Traditional Services Only Per Month the Plan Year
0 0 0

In addition to its public housing and HCV rental assistance programs, PHA utilizes MTW funds
to support public housing and HCV residents who wish to become first-time homebuyers. PHA’s
Homeownership Department works with a network of local partners to provide counseling,
financial literacy, down payment assistance and other support services. In FY 2025, a total of 51
residents became first-time homebuyers through PHA’s various homeownership programs,
including 9 public housing residents who purchased scattered site units through the Sh program,
31 HCV participants who utilized vouchers to purchase private market unit, and 11 other PHA
families who purchased units through the Public Housing Mobility program.

ii.  Discussion of Any Actual Issues/Solutions Related to Leasing

Table 10: Issues/Solutions Related to Leasing

Housing Description of Actual Leasing Issues and Possible Solutions
Program
Housing Choice Leasing of HCV units in opportunity areas continues to be a high priority. PHA implemented
Voucher (HCV) the Housing Opportunity Program (HOP) in August 2013 to enhance its mobility initiatives.
Mobility program staff continued to conduct outreach and marketing and to provide voucher
holders with housing counseling and training before, during, and after moves.

PHA established a target utilization of 87% for MTW vouchers for FY 2025. To increase
leasing, PHA opened the waiting list and accepted 10,000 applications in early 2023. To date,
over 1,600 voucher-holders have leased up for the first time in the HCV program. To support
voucher-holders success in leasing, PHA launched an intensive owner outreach program to
engage landlords and increase their participation in the HCV program. PHA collaborated with
local landlord organizations to develop the outreach program, adding over 1,000 new
landlords to the HCV program to date and significantly increasing the housing options
available to voucher-holders.

In FY 2025, PHA continued to provide landlord incentives to increase the supply of units
available for leasing including: 1) signing bonuses for new units leased in the HCV Program;
2) Housing Opportunity Program (HOP) area signing bonus for owners who submit a RFTA
and lease a new unit in an opportunity area (must have poverty rate of <20% and meet other
criteria related to jobs, educational and other opportunities); and 3) payments of up to $2,500
for HCV owners to cover vacancy turnaround expenses above and beyond normal wear and
tear and not covered by the security deposit.

Public Housing In order to increase occupancy in available public housing units, PHA continued several
initiatives in FY 2025 to identify and resolve delays to filling vacancies. PHA continued to
assess and streamline vacancy tracking and the applicant referral process to eliminate
inefficiencies related to this process. PHA also continued to implement Activity #2005-02:
Streamlined Admissions and Transfer Process to help reduce turnover in the Public Housing
program. Note, however, that due to RAD and Section 18 conversions, PHA projects that
public housing occupancy will continue to decline, with a corresponding increase in voucher
utilization.
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C. Waiting List Information
i. Actual Waiting List Information

In FY 2025, PHA continued to maintain waiting lists in accordance with its Board of
Commissioners-approved HCV Administrative Plan and Public Housing Admissions and
Continued Occupancy Policy, as applicable. PHA’s conventional and scattered sites, PAPMC-
managed, and Alternatively Managed Entities (AME) public housing sites remained subject to
site-specific waitlist policies. PHA also operates a centralized “first available” waitlist for referral
programs and for applicants who elect this option. Conventional and scattered site public housing
waiting lists remained open for seniors, those needing accessible units, and special programs
including the nursing home initiative, Blueprint to End Homelessness, and DHS Youth Aging Out
Pilot Program. PAPMC and AME waiting lists remained open in FY 2025.

The HCV waiting list was closed in FY 2025 except for applicants who qualify for admission
under HUD’s Special Purpose Voucher programs, including VASH, FY1, and Mainstream, as well
as applicants referred to PHA from external agencies with whom PHA has a referral agreement as
described in the Adm